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WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


NOW  THEREFORE, 


PROCLAMATION 

Gilford's  citizens  have  always  maintained  a  sense  of  pride  and 
appreciation  of  their  community's  heritage  and  culture,  and 

A  greater  appreciation  of  the  community's  heritage  can  only  be 
gained  through  the  direct  involvement  of  citizen  volunteers,  an 

Members  of  the  Gilford  Rotary  Club,  recognizing  the  need  for 
safe  pedestrian  access  to  town  facilities,  set  out  to  fdl  this  need 
in  a  manner  which  compliments  the  rich  history  of  Gilford 
Village,  and 

The  results  of  Rotary's  efforts,  with  the  invaluable  assistance 
from  Gilford  resident  Time  Andrews  resulted  in  the  construc- 
tion of  the  Tannery  Hill  Covered  Bridge,  the  only  covered 
bridge  in  Belknap  County, 

The  Gilford  Board  of  Selectmen  commend  the  Gilford  Rotary 
of  Selectmen  commend  the  Gilford  Rotary  Club  and  Tim 
Andrews  for  their  dedication  and  efforts  on  this  project,  and 
hold  these  actions  out  as  examples  that  volunteerism  and  com- 
munity spirit  are  alive  and  well  in  the  Town  of  Gilford. 

Given  under  our  hands  and  seal  of  the 
Town  of  Gilford  this  8th  day  of  October 
in  the  year  of  our  Lord  nineteen  hundrec 
and  ninety-five. 

Robert  A.  Jordan 
Russell  R.  Dumais 
Philip  D.  Labonte 
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Dedication 


The  1995  Annual  Meeting  is  dedicated  to  the  memory  of  John  F. 
Weeks,  a  long-time  Gilford  resident  whose  contributions  enriched  the 
lives  of  many  community  members.  Mr.  Weeks  and  his  wife  Esther 
purchased  the  Gunstock  Hill  Farm  in  1943.  They  built  a  milking  herd  of 
150  registered  guernseys. 

In  1930,  Mr.  Weeks  founded  Weeks  Dairy,  which  provided 
employment  for  many  local  residents.  He  served  as  its  president  until 
his  retirement  in  1969,  and  remained  as  Chairman  of  the  Board  until 
1985.  Although  these  positions  required  a  great  deal  of  his  time,  Mr. 
Weeks  recognized  an  obligation  to  participate  in  community  affairs. 

Mr.  Weeks  was  well  known  locally  as  a  grower  of  splendid  gladiolus, 
at  one  time  planting  over  4,000  bulbs.  These  were  generously  given  to 
nursing  homes,  hospital,  churches  and  fundraising  activities. 

He  served  the  Town  as  Selectmen  for  eight  years  from  1957-1965  and 
participated  on  many  town  committees  and  activities.  His  interest  in 
town  affairs  remained  active  until  his  death  in  November,  1985. 

In  1988  he  and  his  wife  gave  85  acres  of  land  across  from  the  Town 
Hall  bordering  Route  llA  to  the  Society  for  the  Protection  of  New 
Hampshire  Forests  in  memory  of  their  son  Robert.  Known  as  Weeks 
Woods,  it  provides  an  area  of  nature  and  cross  country  skiing  trails  for 
Gilford  residents  to  enjoy  for  generations  to  come. 


Town  Officers 
1995 

OFFICERS  ELECTED  BY  BALLOT  AT 
TOWN  MEETING 

Term  Commencing  on  Day  of  Town  Meeting 

Three- Year  Terms 
SELECTMEN 

Robert  Jordan  Term  Expires  1996 

Russell  Dumais  Term  Expires  1997 

Philip  D.  LaBonte  Term  Expires  1 998 

TOWN  CLERK-TAX  COLLECTOR 
Debra  Eastman  Term  Expires  1 996 

TREASURER 
Gregory  Dickinson  Annual  Term  1996 

OVERSEER  OF  WELFARE 
William  Connelly  Annual  Term  1996 

Two- Year  Term 

MODERATOR 

Peter  Millham  Term  Expires  1996 

Six- Year  Terms 

SUPERVISORS  OF  CHECKLIST 
Carolyn  Smith  Term  Expires  1996 

Mary  Lou  Grevatt  Term  Expires  1996 

Joan  Veazey  Term  Expires  1 998 

Three- Year  Terms 

TRUSTEES  OF  TRUST  FUNDS 
George  Sawyer,  Chairman  Term  Expires  1 998 

Emily  Hanscom  Term  Expires  1996 

Milo  Bacon  Term  Expires  1997 

Three- Year  Terms 

TRUSTEES  OF  PUBLIC  LIBRARY 

Polly  Sanfacon,  Chairman  Term  Expires  1998 

Mina  Ayers  Term  Expires  1996 

Edward  Merski  Term  Expires  1997 


BUDGET  COMMITTEE 

Larry  Shapiro,  Chairman  Term  Expires  1996 

David  Metz  Term  Expires  1996 

Elaine  Gagnon  Term  Expires  1 996 

Donald  Minor  Term  Expires  1997 

Richard  Foley  Term  Expires  1997 

Dennis  Doten  Term  Expires  1997 

Gema  Magnusson  Term  Expires  1998 

Patricia  Clifford  Term  Expires  1 998 

Susan  Smith  Term  Expires  1998 
Cathy  Pierce,  School  Board 
Gail  Tapply,  School  Board  Alternate 
Tom  Dudek,  Gunstock  Acres  Village  District 
Philip  LaBonte,  Selectman 

BOARD  OF  FIRE  ENGINEERS 


Philip  Brouillard,  Chairman 
Peter  Sawyer 
William  Akerley 


Term  Expires  1998 
Term  Expires  1996 
Term  Expires  1997 


CONSERVATION  COMMISSION 


John  Goodhue,  Chairman 
Robert  Landry 
Douglas  Hill 
Lee  Duncan 
David  Metz,  Alternate 
Andre  Jacobsen,  Alternate 
Paula  McDonald,  Alternate 
Tom  Drouin,  Alternate 
Benjamin  Graves,  Alternate 
Richard  McKay,  Planning  Board 


Term 
Term 
Term 
Term 
Term 
Term 
Term 
Term 
Term 


Expires  1997 
Expires  1996 
Expires  1998 
Expires  1998 
Expires  1996 
Expires  1997 
Expires  1998 
Expires  1998 
Expires  1998 


PLANNING  BOARD 


Barry  Shea,  Chairman 
Jerry  Gagnon 
Bruce  Wright 
Richard  McKay 
Carolyn  Scattergood 
Albert  Goulet,  Ahernate 
Robert  Jordan,  Selectman 


Term  Expires  1997 
Term  Expires  1 996 
Term  Expires  1998 
Term  Expires  1998 
Term  Expires  1998 
Term  Expires  1996 


RECREATION  COMMISSION 

Meg  Jenkins,  Chairman  Term  Expires  1998 

Fred  Kacprzynski  Term  Expires  1 996 

Irene  Santanielio  Term  Expires  1996 

Tom  Kokx  ^                                Term  Expires  1 996 

Thom  Francoeur  Term  Expires  1998 

ZONING  BOARD  OF  ADJUSTMENT 
William  Morrison,  Chairman  Term  Expires  1997 

Arthur  Tilton  Term  Expires  1996 

Paul  Goodwin  Term  Expires  1996 

Donald  Chesebrough  Term  Expires  1 997 

RudyLehr  Term  Expires  1 998 

GILFORD  VILLAGE 
HISTORIC  DISTRICT  COMMISSION 
Elizabeth  McDonald,  Chairman  Term  Expires  1997 

Ruth  Turner  McLaughlin  Term  Expires  1996 

Linda  Stem  Term  Expires  1998 

David  Copithome  Term  Expires  1 998 

Carolyn  Scattergood,  Planning  Board 
Russell  Dumais,  Selectman 

LAKES  REGION  INDUSTRAIL  DEVELOPMENT  AUTHORITY 

GILFORD  REPRESENTATIVES 

Roger  Ellsworth  Term  Expires  1 997 

Sheldon  Kennedy  Term  Expires  1998 

Russell  Dumais  Term  Expires  1996 

Two- Year  Terms 
INSPECTOR  OF  ELECTIONS 
Rutha  Helfrich  Term  Expires  1996 

Shirley  Snow  Term  Expires  1 996 

Barbara  Carey  Term  Expires  1996 

Georgetta  Wixson  Term  Expires  1 996 

FIRE  STATION  BUILDING  COMMITTEE 
Philip  Brouillard  Polly  Sanfacon 

Gregory  Dickinson  Larry  Shapiro 

Robert  Jordan 

ECONOMIC  DEVELOPMENT  COMMITTEE 
Dean  Eastman  Leo  Sanfacon 

Arthur  Tilton  Tony  Ferruolo 

Donald  Sibson 


OFFICIALS  APPOINTED  BY 
THE  BOARD  OF  SELECTMEN 
Town  Administrator 
Director  of  Finance 
Chief  of  Police 
Director  of  Public  Works 
Director  of  Planning  &  Land  Use 
Town  Appraiser 
Highway  Superintendent 
Director  of  Civil  Defense 
Health  Officer 


David  Caron 

Geoffrey  Ruggles 

Evans  Juris 

Sheldon  Morgan 

John  Bobula 

Wil  Corcoran 

Richard  Retell 

Sheldon  Morgan 

John  Bobula 


Building  Official 


David  Mitchell  (interim) 


OFFICIAL  APPOINTED  BY  THE  SELECTMEN 
AND  TOWN  CLERK/TAX  COLLECTOR 


Deputy  Town  Clerk/Tax  Collector 

OFFICIAL  APPOINTED  BY 
THE  TOWN  TREASURER 
Deputy  Town  Treasurer 


OFFICIAL  APPOINTED  BY 
THE  LIBRARY  TRUSTEES 


Librarian 


Joyce  Papps 


Jennifer  Carrier 


Diane  Mitton 


Fire  Chief 


OFFICIAL  APPOINTED  BY 
THE  BOARD  OF  FIRE  ENGINEERS 


Michael  Mooney 


OFFICIAL  APPOINTED  BY  THE 
RECREATION  COMMISSION 
Director  of  Recreation 


Susan  King 


Moderator 

Treasurer 

Commissioners 


ELECTED  OFFICIALS  OF 
GUNSTOCK  ACRES  VILLAGE  DISTRICT 

Ralph  Morin 

Pam  Dudek 

Tom  Dudek,  Chairman 

Richard  Piper 

Peter  Moulton 


TOWN  OF  GILFORD  TELEPHONE  DIRECTORY 


EMERGENCY  FIRE  DEPARTMENT  911 

POLICE  DEPARTMENT  911 

MEDICAL  AID  911 

Appraiser's  Office  524-3293 

Building  Inspector  524-6294 

Fire  Station  (Business)  524-7500 

Health  Officer  524-6294 

Highway  Department  524-4313 

Library  524-6042 

Landfill/Recycling  Center  524-5535 

Parks  and  Recreation  Department  524-7438 

Planning  Board  Office  524-6294 

Police  Business  524-5841 

Public  Works  Department  524-6284 

Selectmen's  Office  524-7438 

Town  Administrator  524-7438 

Town  Clerk-Tax  Collector  524-3286 

Zoning  Board  of  Adjustment  524-6294 


Activity  Reports 

of 

Officers,  Officials, 

Boards,  Committees 

and 

Commissions 
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REPORT  OF 
THE  BOARD  OF  SELECTMEN 

One  word  best  sums  up  the  composition  and  character  of  our  community: 
Volunteerism.  We  should  not  fail  to  recognize  the  continuing  contribution 
of  the  many  Boards,  Committee  and  Commission  who  meet  throughout  the 
year,  guiding  the  town's  development  to  insure  that  its  history  and  character 
are  preserved;  reviewing  budgets  and  procedures  to  insure  that  services 
desired  by  citizens  are  delivered  promptly  and  efficiently;  and  providing 
guidance  on  special  projects  to  insure  community  input. 

This  subject  came  to  mind  in  1995  due  to  the  generous  donations  of  land, 
material  and  labor  which  resulted  in  the  preservation  of  our  natural 
resources,  recreation  of  past  history  and  documentation  of  the  community's 
genesis. 

In  1995,  the  Gilford  Rotary  Club  raised  thousands  of  dollars  and  donated 
hundreds  of  man  hours  constructing  a  covered  bridge  which  provides  a  link 
between  the  Village  and  the  municipal  complex.  The  structure,  which 
adorns  the  front  cover  of  this  report,  was  completed  in  August  and 
dedicated  in  October. 

The  Historic  District  Commission,  Thompson  Ames  Historical  Society 
and  numerous  citizens  collaborated  with  former  resident  Adair  Mulligan  to 
publish  a  history  of  our  community  entitled,  "The  Gunstock  Parish".  This 
book  provides  a  comprehensive  history  of  the  town's  emergence  and 
documented  those  events  and  people  who  shaped  the  Town's  heritage  and 
character  into  what  it  is  today. 

The  Town  was  also  fortunate  to  receive  several  generous  land  gifts  in 
1995.  Gary  and  Lucile  Allen  donated  the  former  Gilford  Outing  Club 
property  on  Cherry  Valley  Road,  which  continues  to  be  a  favorite  sledding 
area  for  the  Town's  youth.  Dan  Rogers  bequeathed  a  Conservation 
Easement  on  70  acres  of  land  located  on  Hoyt  Road,  which  will  insure  that 
present  and  future  generations  can  enjoy  the  scenic  beauty  of  that  area. 

Many  thanks  to  Susan  Leach,  Kathy  Francke  and  Sue  Greene  for  their 
many  contributions  of  old  photographs  and  documents  which  now  hang  in 
the  Town  Hall  Lobby.  We  appreciate  the  efforts  of  our  Executive  Secretary 
Cindy  Cote  on  this  project  and  the  time  capsule  project,  which  will  include 
a  collection  of  present  day  artifacts,  to  be  placed  in  the  Town  Hall  Lobby 
vault  and  opened  twenty-five  years  hence. 

These  contributions  and  others  in  Town  create  a  philosophy  and 
environment  in  which  our  employees  provide  municipal  services  to  our 
citizens.  In  cooperation  with  the  Budget  Committee  and  the  voters  who 
participate  at  Town  Meeting,  the  municipal  tax  rate  in  1996  will  remain  at 
$7.24  per  thousand,  for  the  third  straight  year.  The  investments  in 
technology  and  personnel  have  reaped  benefits  in  the  form  of  more 
efficiency  delivery  of  services.  The  Department  of  Planning  and  Land  Use 
continues  with  the  implementation  of  Land  Information  System,  which  is 
designed  to  provide  all  departments  with  standardize  land  use  information 
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and  data.  The  Police  Department  recently  installed  laptop  computers  in 
cruisers  which  will  allow  our  officers  to  spend  more  time  in  the  community. 
A  demographic  study  specific  to  Gilford  has  been  commissioned  and 
should  be  available  before  the  Summer.  Our  codes  are  in  the  process  of 
rewrite  to  become  more  user  friendly.  We  continue  to  participate  in  the 
Lakes  Region  Cable  Television  Consortium  in  an  effort  to  provide  up  to 
date  technology  in  the  areas  of  public  access  programming  and  Internet 
connections  between  our  schools  and  municipal  facilities. 

Recognizing  the  adverse  impact  of  road  salt  on  our  environrhent,  we  have 
instituted  a  Low  Salt/No  Salt  Policy  on  selected  town  roads. 

Bear  Island  Restoration  continued  its  efforts  to  redevelop  Kimball  Castle 
into  an  inn  and  restaurant.  When  completed,  the  Castle  will  further 
augment  the  town's  hospitality  industry  while  providing  a  compatible  use  to 
the  Lockes  Hill  Trails,  which  continue  to  experience  heavy  use  by  citizens 
and  visitors  alike. 

In  1995,  we  began  addressing  the  physical  limitations  of  the  only 
substandard  municipal  building  remaining,  Central  Fire  Station.  Town 
Meeting  voters  approved  a  $300,000  appropriation  to  begin  the  design  work 
on  the  facility  and  establish  a  Capital  Reserve  fund  to  set  aside  a  portion  of 
the  anticipated  construction  cost.  To  further  enhance  this  fund,  the 
Selectmen  sold  the  Glendale  Fire  Station  and  deposited  the  net  proceeds 
into  the  fund.  This  action  also  allowed  us  to  centralize  all  public  works 
activities  at  the  municipal  complex  with  the  transfer  of  the  Sewer  Division 
from  Glendale  to  the  DPW  facility.  We  anticipate  presenting  a 
comprehensive  building  program  developed  by  the  Fire  Station  Building 
Committee  to  voters  at  the  1996  Annual  Meeting. 

The  year  did  not  pass,  however,  without  some  disappointment  and 
unfortunate  losses  to  the  community.  We  spent  a  considerable  amount  of 
time  attempting  to  facilitate  the  extension  of  municipal  water  to  the  Laconia 
Airport,  which  would  further  our  goal  of  expanding  the  Town's 
commercial/industrial  tax  base,  create  additional  jobs  and  help  stabilize  the 
municipal  tax  rate.  Unfortunately,  all  of  the  requisite  funding  sources  did 
not  materialize,  ending  the  project  for  this  year.  The  Board,  in  concert  with 
its  Economic  Development  Committee,  will  continue  to  search  for  new 
ideas  and  methods  to  stimulate  the  town's  non-residential  tax  base. 

Finally,  we  note  with  sadness  the  passing  of  several  town  residents  whose 
contributions  to  the  Town  both  during  their  lives  and  through  their 
bequeaths  will  insure  that  Gilford  remains  what  it  is:  a  beautiful  community 
whose  heritage  and  history  guides  its  development  to  preserve  its  unique 
and  envied  quality  of  life.  Many  thanks  to  the  families  of  Lucile  Allen, 
Ginny  Guild,  Dan  Rogers,  John  Weeks,  and  Tom  Weekes. 

Respectfully  submitted, 

Robert  A.  Jordan,  Chairman  ' 

Russell  R.  Dumais 
Philip  D.  LaBonte 
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GILFORD  APPRAISAL  DEPARTMENT 
TOWN  ASSESSOR'S  REPORT 

The  Appraisal  office  is  continuing  the  Selectmen's  policy  of  annual 
reviews  of  all  property  assessments,  increasing  or  decreasing 
assessments  as  the  market  indicates.  In  this  manner  the  Town  is 
attempting  to  do  away  with  the  need  for  revaluations,  by  maintaining  all 
assessments  at  or  near  full  market  value. 

The  second  annual  assessment  update  occurred  this  past  year. 
Changes  in  the  real  estate  market  were  noted  along  most  of  our 
shorefront,  and  some  segments  of  condominium  properties  have 
estabilized  and  begun  a  turn-around.  Moderate  increases  to  the 
assessments  for  these  properties  were  performed  for  the  1995  fall  tax 
bill. 

Our  department  is  experiencing  the  benefits  of  staying  ahead  of  the 
market  with  our  assessments.  For  example,  the  trend  for  abatement 
applications  filed  to  the  Town: 

1992:  289  applications 
1993:  339  applications  (revaluation  year) 
1 994:  35  applications  ( 1  st  update) 
1995:  30  applications  (2nd  update) 

Appeals  to  the  BTLA  and  the  courts  are  also  down  dramatically.  Prior 
to  the  1993  revaluation  there  were  literally  hundreds  of  appeals  before 
the  BTLA  and  courts.  In  1994,  there  were  4  appeals  to  the  State  Board, 
and  none  to  the  courts  (excepting  existing  appeals  from  1993). 

As  a  part  of  the  updating  process  we  have  embarked  upon  a  cycled 
inspection  program.  It  is  our  goal  to  inspect  every  property  in  Town  on  a 
3  to  5  year  cycle.  Ann  Norman-Burke,  our  staff  appraiser,  has  been 
conducting  these  inspections  and  interviews. 

Thus  far  our  efforts  have  received  acceptance  by  the  taxpayers  and 
Town  officials.  Even  where  assessments  have  increased,  taxpayers  in 
general  have  accepted  that  accurate  assessments  are  in  the  best  interest 
of  all  taxpayers. 

Property  owners  are  asked  to  check  the  information  on  file  for  their 
property,  and  request  a  review  if  information  is  in  error. 

I  take  this  opportunity  to  thank  Ann  Norman-Burke  for  her  vital 
assistance  in  the  process,  and  to  the  taxpayers  who  have  assisted  Ann 
with  her  interviews  and  inspections.  I  also  thank  the  Selectmen  and 
Town  Administrator  who  have  supported  our  efforts  throughout  the  year. 

I  thank  particularly  the  taxpayers  of  the  Town  for  their  continuing 
courtesy  and  patience  with  this  new  process  of  maintaining  assessment 
equity. 
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REPORT  OF 
TOWN  CLERK-TAX  COLLECTOR 

The  combined  offices  of  Town  Clerk  and  Tax  Collector  continue  to  be 
very  busy  with  increased  numbers  of  transactions  and  additional  duties. 

In  1995  a  new  law  was  implemented  that  requires  veterinarians  notify 
the  Town  Clerk  whenever  a  rabies  shot  is  given  to  an  animal.  In  turn 
this  office  notifies  the  owner  of  a  dog  that  it  must  be  registered.  Through 
this  process,  for  only  a  part  of  the  year,  we  issued  319  additional  dog 
licenses  for  a  total  of  828.  The  increase  in  the  dog  revenue  for  1995  is 
$2,025.00.  This  revenue,  of  course,  goes  into  the  general  fund  which  will 
help  to  offset  the  budget  of  the  town;  as  does  most  all  of  the  revenue 
collected  in  this  office.  Many  thanks  to  all  the  vets  who  are  helping  us 
keep  track  of  these  new  animals. 

Due  to  the  increased  number  of  auto  registrations  and  taxpayers 
purchasing  newer  vehicles,  the  automobile  permit  revenue  increased  to 
$52,299.50  in  1995. 

The  property  taxes  were  again  billed  twice  in  1995.  The  first  half  bill 
(July)  is,  according  to  statute,  one-half  of  the  prior  entire  years  tax  and 
considered  to  be  a  prepayment  toward  the  whole  bill.  The  second  half 
bill  (December)  is  the  actual  tax  bill  for  the  year.  You  will  note  that  it 
states  the  entire  tax  for  the  year,  minus  the  prepayment  that  was  billed  in 
July.  This  information  should  be  helpful  when  determining  the  amount 
of  your  next  tax  bill. 

In  1995  there  was  a  total  of  $15,115,334.21  collected  in  taxes  alone. 
This  is  a  combination  of  sewer,  water,  capital  cost  and  property  taxes.  It 
translates  into  many  checks,  receipts  and  deposits  over  the  course  of  the 
year. 

The  year  of  1995  was  relatively  quiet  on  the  election  scene  with  only 
town  meeting  in  March.  But  there  were  a  couple  of  law  changes  that  will 
impact  how  we  do  business  from  now  on.  New  voters  may  now  register 
on  election  day  and  vote  at  that  election,  to  name  a  few.  I  would  like  to 
thank  the  taxpayers  of  Gilford  for  helping  all  of  us  make  the  difficult 
task  of  collecting  taxes  easier.  Although  no  one  likes  to  pay  taxes,  the 
understanding  and  friendliness  of  the  people  of  Gilford  helps  to  make 
our  job  more  pleasant.  Further,  I  would  like  to  thank  Joyce  Papps, 
Denise  Morrissette,  Dora  Dragon,  Terri  Gordon  and  Shirley  Snow  for 
their  dedication  and  commitment  to  me  and  the  taxpayers.  We  look 
forward  to  another  busy  year  and  our  new  challenges. 

Respectfully  submitted, 

Debra  E.  Eastman 

Town  Clerk  -  Tax  Collector 
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ANNUAL  REPORT 
DEPARTMENT  OF  PLANNING  AND  LAND  USE 

1995  was  primarily  characterized  by  a  gradually  strengthening 
economy  and  stabilization  process  in  the  Lakes  Region.  In  keeping  with 
the  need  to  plan  for  substantial  growth,  the  Planning  Board  paid  special 
attention  to  Capital  Planning.  Since  every  municipality  has  some  level  of 
predictable  and  recurring  capital  expense  (these  are  items  costing  more 
than  $10,000.00),  it  is  wise  to  plan  as  far  ahead  as  possible  in  an  effort  to 
reduce  the  final  exposure  to  the  Town,  without  adversely  affecting 
municipal  services. 

Such  planning,  of  course,  relies  on  the  availability  of  reliable 
forecasting  tools.  In  our  case,  the  Selectmen  initiated  and  are  in  the 
process  of  implementing  the  creation  of  a  demographic  model  upon 
which  fiscal,  land  use  and  service  delivery  needs  can  be  based.  The 
Gilford  Planning  Department  in  partnership  with  the  Lakes  Region 
Planning  Commission  will  work  in  1996  to  establish  the  necessary 
statistical  database  to  form  the  basis  of  a  demographic  profile. 

In  addition  to  the  day  to  day  activities  of  the  Planning  Department,  our 
staff  also  worked  with  the  Fire  Station  Building  Committee  to  initiate 
architectural  design  work  and  space  needs  assessment  to  move  forward 
the  much  needed  rehabilitation  of  the  existing  Central  Station.  The 
professionalism  and  cooperation  of  Chief  Michael  Mooney  and 
Department  of  Public  Works  Director  Sheldon  Morgan  has  been 
invaluable  in  this  effort  and,  frankly,  without  them  the  outcome  would  be 
diminished. 

Finally,  I  will  mention  a  small  but  interesting  project  presently  in  the 
feasibility  phase,  a  bicycle  path.  Interested  Town  people  have  linked  with 
the  Recreation  Commission  to  see  if  a  continuous  bicycle  path  may  be 
found  between  the  Village  (through  the  covered  bridge  of  course...)  and 
Gilford  Beach.  The  Planning  Department  will  act  in  a  technical  advisory 
capacity  to  see  if  such  a  project  is  at  all  feasible. 

During  1995  the  following  activities  have  been  reported  by  the 
Planning  Department  administration  and  the  land  use  boards: 

Office  Contacts 


1993 

1994 

1995 

Telephone  call  received 

4,517 

6,449 

6,394 

In  person  visits  to  offices 

2,622 

3,442 

3,584 

Total  permits  processed 

365 

510 

452 

Building  Code  Administration 

Permits  issued: 

1993 

1994 

1995 

Building  Permits  (all  types) 

186 

237 

212 

Plumbing  and  Electrical  Permits 

106 

157 

136 

15 


Sign  Permits 
Demolition  Permits 
Miscellaneous  Permits 
Driveway  Permits 
Total  permits  issued 
Total  declared  value  of 
construction 


39 

46 

50 

6 

12 

11 

5 

6 

4 

16 

30 

28 

358 

488 

441 

$3,317,602  $7,408,759  $7,058,079.61 


Inspections:  1993 
Building  (Setback,structural, 

dimensional)  442 

Electrical  (Rough-in,  finish)  '    62 

Plumbing  (Rough-in,  finish)  61 
Code  enforcement  (Zoning  ordinance)  247 

Health  Officer  53 

Total  inspections  performed  865 

Planning  Board 

Barry  Shea,  Chairman 

Bruce  Wright,  Vice-Chairman 

Jerry  Gagnon,  Secretary 

Carolyn  Scattergood 

Richard  McKay 

Albert  Goulet,  Alternate 

Robert  Jordan,  Selectmen's  Representative 

1993 
Site  Plans  processed:  19 

Tenancy  applications:  7 

Subdivisions:  15 

Total  applications:  41 

Zoning  Board  of  Adjustment 
William  Morrison,  Chairman 
Arthur  Tilton,  Vice-Chairman 
Donald  Chesebrough 
Paul  Goodwin 
Rudy  Lehr,  Alternate 


1994 

528 
211 
142 
188 
100 
1169 


1995 

633 
107 
73 
145 
47 
1005 


1994 

1995 

34 

18 

4 

17 

12 

10 

50 

45 

1993 


1994 


1995 


Special  Exceptions 

granted 

6 

4 

6 

denied 

0 

0 

0 

Variances 

granted 

8 

13 

4 

denied 

3 

0 

2 

tabled 

0 

2 

0 

16 


Appeals  from  Administrative 
Decisions                          granted 

denied 

0 

2 

0 
1 

0 

1 

Petitions  for  Rehearing        granted 

denied 

0 
0 

0 
0 

0 
0 

Interpretation  of  Ordinance 

granted 
Total  cases  heard 

0 
19 

0 
20 

0 
13 

Historic  District  Commission 

Elizabeth  MacDonald,  Chairman 

David  Copithome,  Vice-Chairman 

Linda  Stem,  Secretary 

Ruth  McLaughlin 

Carolyn  Scattergood,  Planning  Board  Representative 

Russell  Dumais,  Selectmen's  Representative 

This  year,  the  Historic  District  Commission  reviewed  six 
applications. 

Conservation  Commission 

John  Goodhue,  Chairman 

Douglas  Hill 

Lee  Duncan 

Robert  Landry 

Paula  McDonald,  Alternate 

David  Metz,  Alternate 

Andre  Jacobsen,  Alternate 

Tom  Drouin,  Alternate 

Richard  McKay,  Planning  Board  Representative 

The  Commission  processed  37  cases  and  performed  site  inspections 
as  required. 

In  closing,  I  want  to  express  my  appreciation  to  the  able  and  dedicated 
staff  of  the  department,  Marsha  Salmon,  Administrative  Assistant  and 
Carol  Welch,  Secretary,  whose  attention  to  detail  makes  the  taxpayers' 
business  run  smoothly. 

Respectfully  submitted, 

John  Bobula 
Director 


17 


GILFORD  POLICE  DEPARTMENT 
ANNUAL  REPORT  1995 

In  this,  my  ninth  annual  report  as  the  Chief  of  Police  for  our 
community,  I  report  the  following. 

The  D.A.R.E.  (Drug  Awareness  Resistance  Education)  Program 
entered  its  seventh  year. 

This  program  is  presented  to  Grade  5  at  our  Elementary  School. 

Additionally,  The  D.A.R.E.  Program  has  been  expanded  to  Grade  7  at 
the  Gilford  Middle  High  School. 

"Community  Policing  Programs"  continue  to  play  a  major  part  within 
our  community.  Some  of  them  include  Seat  Belt  Safety,  Halloween 
Safety,  Crime  Watch,  Child  I.D.  and  Bicycle  Safety.  A  majority  of  these 
programs  are  coordinated  by  Detective  Kathleen  A.  Yale  with  the 
assistance  of  Detective  Jeffrey  R.  Bonan. 

Our  enhanced  Bicycle  Safety  Program  entered  its  third  year,  which 
encourages  the  use  of  helmets  by  bicyclists.  This  continues  with  the 
support  of  our  area  businesses. 

Youth  related  incidents  have  increased  dramatically.  In  1995  there 
were  254  youth  related  cases  that  required  follow-up,  compared  to  167 
in  1994.  This  reflects  a  52%  increase.  Accordingly  in  1995,  429  youths 
were  dealt  with  compared  to  266  in  1994  which  reflects  a  61  %  increase. 

The  department  continued  its  extensive  training  program  and  was 
pleased  to  have  Lt.  Edison  R.  Cowing  graduate  from  the  F.B.I.  National 
Academy  in  Quantico,  Virginia  and  Sgt.  John  E.  Markland  for 
successfully  completing  the  Command  Management  School  at  Babson 
College  in  Wellesley,  Massachusetts. 

In  July  of  1995,  Gilford  joined  the  rest  of  N.H.  with  the 
implementation  of  the  Enhanced  911  Emergency  Telephone  System. 
This  should  prove  to  be  quite  beneficial  in  emergency  related  reports. 

In  the  fall  of  1995,  the  Department  received  a  Technology  Grant  from 
the  United  States  Department  of  Justice  under  the  COPS  More  Program 
in  the  amount  of  $17,000.00  which  allowed  the  Department  to  enhance 
its  computer  system,  which  will  allow  officers  to  complete  a  lot  of  their 
paperwork  in  the  field,  thus  increase  their  time  interacting  within  our 
community. 

Calls  for  police  service  in  1995  were  up  5%  more  than  1994,  which 
indicates  that  the  demands  placed  on  public  safety  continues  to  increase. 


In  closing,  on  behalf  of  the  Gilford  Police  Department,  I  would  like  to 
thank  our  community  for  its  support  during  1995.  Also  a  "thank  you"  to 
the  other  Town  Departments,  as  well  as  the  staff  at  the  Elementary  and 
Middle  High  Schools  for  their  cooperation  and  support. 


Activity  Report  -  December  31,  1995 

1994 

Telephone  Calls  Received  (Dispatch)  25445 

Outgoing  Telephone  Calls  (Dispatch)  5487 

Calls  For  Service  5651 

Cruiser  Mileage  196566 

Criminal  Homicide  1 

Forcible  Rape  1 

Robbery  2 

Aggravated  Assault  1 

Burglary  41 

Larceny  135 

Auto  Theft  11 

Simple  Assualt  25 

Arson  0 

Embezzlement  0 

Criminal  Mischief  122 

Prostitution  0 

Drug  Offenses  1 0 

Gambling  0 

DWI  42 

Intoxication  45 

Parking  Tickets  194 

Accidents  (Motor  Vehicle)  279 

Traffic  Tickets  2101 


1995 

26271 

5038 

5938 

187975 

0 

2 

0 

4 

54 

226 

12 

58 

0 

0 

161 

0 

26 

0 

38 

48 

175 

313 

2110 


Respectfully  submitted. 


Evans  E.  Juris 
Chief  of  Police 
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ANNUAL  REPORT  OF  THE 
DEPARTMENT  OF  PUBLIC  WORKS 


This  is  my  eighth  year  as  Director  of  Public  Works  for  the  Town.  The 
following  is  my  report  to  the  citizens  of  Gilford: 

During  1995,  the  Public  Works  Department  contracted  the  final  phase  of 
repairs  to  our  Glendale  Dock  Facility.  The  launch  area  was  reconstructed, 
correcting  deteriorated  concrete  decking  and  deepening  the  water  level  to 
facilitate  boat  launching.  Also,  at  the  same  time,  some  improvements  were 
done  to  our  other  launch  ramp  to  assist  with  larger  boat  launching. 

To  better  serve  our  island  residents  the  department  placed  a  recycling 
trailer  at  the  Glendale  facility  to  allow  island  dwellers  to  recycle  their  cans, 
glass  and  paper  economically.  This  first  full  season  of  use  appears  to  be 
well  received  by  our  folks  in  boats. 

Along  the  lines  of  recycling  and  solid  waste,  our  recycling  center 
continues  to  be  an  area  of  busy  activity.  The  following  activity  report 
reflects  this  activity: 


1993 

1994 

1995 

Tons 

Tons 

Tons 

7.11 

6.23 

7.18 

72.69 

87.68 

94.78 

32.50 

47.50 

30.00 

Aluminum/tin  cans  recycled 
#6  News/magazines  recycled 
Combined  glass  recycled 

Total  tonnage  recycled  112.30       141.41     131.96 

Cubic        Cubic      Cubic 
feet  feet         feet 

Brush/small  wood  incinerated  405,000    485,000  550,000 

The  town's  total  solid  waste  tonnage  to  the  regional  cooperative 
(incinerator)  in  Penacook,  in  1995,  was  5,150  tons  of  rubbish.  With  our 
latest  population  figures  we  are  generating  over  3/4  of  a  ton  of  waste  per 
person  per  year.  This  is  all  the  more  reason  to  maximize  our  recycling 
effort  which  stands  at  2.5%  of  our  waste  stream. 

The  Highway  Department  used  a  reprocessed  asphalt  product  to  pave 
almost  2.5  miles  of  gravel  roadway  this  past  season.  Several  more  miles  of 
paved  roadway  was  managed  through  shimming  and  chip  sealing.  The 
crew  spent  many,  many  hours  accomplishing  tasks  such  as  upgrading 
Henderson  Road  bridge,  maintaining  our  many  miles  of  drainage  system, 
cutting  trees  and  brush  along  the  roadside,  asphalt  maintenance  and  other 
jobs  too  numerous  to  mention  here.  Their  continued  efforts  and  dedication 
to  the  community  is  deeply  appreciated  by  all. 
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The  Sewer  Division  continued  to  manage  our  many  miles  of  in-ground 
system  with  care  and  dedication.  Sixty  meters  were  serviced  and  forty 
new  customers  were  added.  Along  with  these  duties,  sewer  and  highway 
personnel  were  also  responsible  in  managing  all  town  traffic  signs. 
Vandalism  continues  to  be  a  contributing  factor  to  the  cost  of  sign 
maintenance. 

This  past  summer  sewer  and  sign  shops  were  moved  out  of  Glendale  and 
into  new  quarters  in  the  Public  Works  cold  storage  building. 

Building  and  Grounds,  as  well  as  the  Vehicle  Maintenance  Department, 
experienced  a  very  busy  year.  Both  managed  their  respective  jobs  well  and 
must  be  publicly  thanked  for  their  efforts.  The  following  report  shows  this 
past  year's  activity  within  Public  Works: 


Activities  Report 

1993 

1994 

1995 

issued              30 

28 

55 

5 

30 

12 

20 

16 

15 

26 

32 

36 

processed         119 

148 

185 

Subsurface  septic  permits  issued 
Public  Sewer  hookups 
Dig/Trench  permits  issued 
Driveway  permits  issued 
Request  for  Action  forms  processed 

Before  closing,  I  want  to  take  a  moment  to  express  my  sincerest 
appreciation  to  the  members  of  Gilford  Rotary  in  constructing  and 
donating  the  Tannery  Hill  Covered  Bridge  to  the  community.  What  is  sure 
to  become  a  local  landmark  for  Gilford  reflects  service  to  community  in 
the  highest  degree.  I  also  wish  to  thank  the  men  of  the  Highway 
Department  for  their  assistance  in  landscaping  and  their  overall  interest  in 
the  project.  Now,  as  a  responsibility  of  the  department  to  maintain  this 
structure,  I  pledge  continued  effort  to  ensure  that  future  generations  may 
enjoy  this  "window  to  the  past"  as  we  do. 

As  always,  no  annual  report  is  complete  without  expressing  appreciation 
to  the  other  town  departments  and  agencies  for  their  support  this  past  year. 


Respectfully  submitted, 

Sheldon  C.  Morgan 
Director  of  Public  Works 
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REPORT  OF  THE 
GILFORD  FIRE-RESCUE  DEPARTMENT 

Statistical  Breakdown  of  Calls  for  1995 

Structure  Fires  27 

Grass/Brush  Fires  25 

Vehicle  Fires  21 

Mutual  Aid  To  Other  Towns  (Fires)  40 

Hazardous  Conditions  Found  49 

Miscellaneous  Fires  Incidents  26 

Total  Fire  Incidents  188 

System  Malfunctions  65 

Malicious  False  Alarms  2 

Unintentional  Alarm  Activations  32 

Miscellaneous  Alarm  Activations  28 

Total  Alarm  Activations  127 

Medical  Emergencies  387 

Motor  Vehicle  Accidents  58 

Mutual  Aid  to  Other  Towns  (Medical)  58 

Miscellaneous  Rescues  12 

Total  Medical  Emergencies  515 

Service  Calls  146 

Miscellaneous  Emergencies  41 

TOTAL  RESPONSES  1,017 

Incoming  Phone  Calls  5,433 

Visitors  to  Station  3,320 

Fire  Permits  Issued  741 

Fire  and  Safety  Inspections  367 

As  you  can  see  from  the  above  statistics  this  has  been  a  busy  year  for 
your  Fire-Rescue  Department.  This  is  a  3.14  %  increase  over  1994,  and 
four  of  these  were  major  structure  fires. 

During  this  past  year  advanced  life  support  training  was  provided  for 
the  career  personnel  within  the  department.  This  training  allows  those 
who  have  completed  it  to  start  intravenous  fluids  and  certain  drugs  at  the 
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scene  of  an  emergency.  At  the  present  time  four  of  the  career  personnel 
are  certified  to  do  this  and  three  more  are  in  the  testing  process. 

A  project  was  undertaken  this  past  year  to  distribute  an  Emergency 
Medical  Information  Sheet  to  the  elderly  residents  of  the  mobile  home 
parks.  These  sheets  allow  a  person  to  write  down  pertinent  medical 
information  and  then  put  it  in  a  magnetic  holder  and  place  it  on  their 
refrigerator  where  it  is  accessible  to  responding  emergency  workers. 
There  are  still  some  available  at  the  Fire  Station  if  people  are  interested 
in  obtaining  one. 

Fire  prevention  and  public  fire  education  programs  continue  to  be 
high  priorities  of  this  department.  We  believe  that  these  programs  of 
inspection  and  education  are  the  best  manner  in  which  we  can  help 
protect  you  and  your  family  or  business  from  the  ravages  of  fire.  We 
encourage  you  to  call  the  Bureau  of  Fire  Prevention  with  any  questions 
that  you  may  have  on  fire  safety  and/or  request  a  fire  safety  inspection  of 
you  home.  Please,  remember  to  test  your  smoke  detectors  and  be  sure 
you  have  new  batteries  in  them. 

The  largest  project  began  at  Town  Meeting  with  the  appropriation  of 
money  toward  the  future  construction/renovation  of  the  fire  station.  A 
building  committee  was  formed  as  was  a  staff  technical  support 
committee.  Both  committees  have  been  busy  working  to  determine  the 
future  space  requirements  of  the  fire  -  rescue  department  and  then  turn 
the  identified  need  into  a  building  proposal  that  meets  the  space 
concerns,  fits  the  site  constraints,  and  is  reasonable  in  a  financial  aspect. 
The  process  is  coming  along  very  well  and  it  is  expected  that  the  Board 
of  Selectmen,  Board  of  Fire  Engineers  and  the  Fire  Station  Building 
Committee  will  present  a  package  at  the  1996  Town  Meeting  seeking 
approval  to  move  forward  with  the  actual  construction/renovation  of  the 
fire  station. 

In  closing  we  would  like  to  thank  the  community  for  their  continued 
support.  Also  we  thank  the  other  Town  Agencies  and  Departments  for 
their  cooperation  and  help  in  1995. 

Respectfully  submitted, 


Michael  D.  Mooney 
Chief  of  Department 

Peter  Sawyer,  Chairman 
Bill  Akerley 
Philip  Brouiliard 
Board  of  Fire  Engineers 
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REPORT  OF  TOWN  FOREST  FIRE  WARDEN 
AND  STATE  FOREST  RANGER 

In  calendar  year  1995,  our  three  (3)  leading  causes  of  fires  were 
Children,  Non-Permit  fires  not  properly  extinguished  and  Smoking 
Materials. 

Violations  of  RSA  224:27  II,  the  fire  permit  law  and  the  other  burning 
laws  of  the  State  of  New  Hampshire  are  misdemeanors  punishable  by 
fines  of  up  to  $2,000  and/or  a  year  in  jail.  Violators  are  also  liable  for  all 
fire  suppression  costs. 

To  aid  your  Forest  Fire  Warden,  Fire  Department  and  State  Forest  Fire 
Officials,  contact  your  local  Warden  or  Fire  Deparunent  to  find  out  if  a 
permit  is  required.  This  also  helps  to  prevent  unnecessary  response  to  a 
controlled  bum. 


1995  Fire  Statistics 


Forest  Ranger  Reported  Fires 

Fires  Reported  bv  Countv 

Number  of  Fires  for 

Cost  Share  Payment 

465 

Belknap 

11 

Carroll 

50 

Acres  Burned 

437 

Cheshire 

39 

Coos 

1 

Suppression  cast 

£147,000+ 

Grafton 

26 

Hillsborough 

71 

Lookout  Tower  Reported  Fires  555 

Merrimack 

411 

Rockingham 

106 

Visitors  to  Towers 

26,165 

Strafford 

78 

.■-  ■  . 

Sullivan 

18 

Number  of  Fires 
Local  Community 
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Suppression  Cost   $2,500 


Local  communities  and  the  State  share  the  cost  of  suppression  on  a 
50/50  basis.  The  State  of  New  Hampshire  operates  15  fire  towers,  2 
mobile  patrols  and  3  contract  aircraft  patrols.  This  early  detection  and 
reports  from  citizens  aid  the  quick  response  from  the  local  fire 
departments. 

"REMEMBER,  ONLY  YOU  CAN  PREVENT  FOREST  FIRES!" 


Richard  A.  Chase 
Forest  Ranger 


Michael  D.  Mooney 
Forest  Fire  Warden 
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REPORT  OF  THE 
PARKS  AND  RECREATION  DEPARTMENT 

It  is  hard  to  believe  that  another  year  has  passed  us  by!  During  1995, 
the  Parks  and  Recreation  Department  continued  to  face  the  on-going 
challenge  of  providing  recreation  areas,  facilities,  programs,  and 
expanded  leisure  services  to  the  residents  of  Gilford,  All  in  all,  it  was  a 
good  year  -  one  filled  with  growth  and  change. 

As  for  programs  in  1995,  the  coed  adult  volleyball  on  Tuesday 
evenings  continued  with  steady  attendance.  The  fall  youth  soccer 
program  expanded  to  14  teams  with  170  boys  and  girls  in  grades  2-5 
participating.  Fifteen  teams  with  155  children  in  grades  3-6  competed 
in  our  youth  basketball  program.  In  March,  we  sponsored  the  Second 
Annual  Aaron  T.  Francoeur  Memorial  Basketball  Tournament.  With  the 
proceeds  from  the  tournament,  five  scholarships  were  awarded  to  GMHS 
graduating  seniors.  The  North  American  Soccer  Camp  program  was 
again  brought  to  Gilford  in  July,  and  79  children  benefitted  from  the 
week-long  camp  with  instruction  from  seven  professional  soccer  coaches 
from  England.  For  a  fourth  summer,  our  youth  basketball  camp  proved 
to  be  very  popular.  Under  the  direction  of  Plymouth  State  College 
Men's  Basketball  Coach  Paul  Hogan,  approximately  105  children  in 
grades  2-8  took  part  in  the  round  ball  camp  held  at  the  end  of  June. 
The  after-school  sports  program  for  4th  and  5th  graders  continued  to  be 
popular  with  four  sessions/activities  being  offered  throughout  the  school 
year.  Seventeen  children  participated  in  our  cross-country  ski  program, 
offered  in  cooperation  with  Gunstock.  Forty-six  children  skied  under 
the  lights  at  Gunstock  during  our  5-week  night  skiing  program. 
Approximately  100  children  got  to  show  off  their  creativity  in  our  arts 
and  crafts  program  at  Gilford  Beach.  Our  popular  swim  lesson  program 
saw  360  participants  over  the  course  of  the  six  weeks.  Twenty  children, 
ages  7-13,  hit  the  courts  for  our  summer  youth  tennis  lessons. 
Instructors  for  the  program  were  Dave  Pinkham,  Peter  Fagan,  and  Chas 
Dewing.  The  Gilford  Pairs  and  Spares,  the  senior  adult  group,  continued 
to  be  active  throughout  the  year,  meeting  regularly  twice  each  month. 
Among  the  group's  activities  in  1995  were  a  trip  to  the  Seacoast  Science 
Center  in  Rye,  a  Squam  Lake  boat  tour,  a  cookout  at  Gilford  Beach,  a 
Christmas  party,  luncheons  at  local  restaurants,  and  some  outdoor 
meetings/lunches  at  the  home  of  Milo  Bacon.  New  members  are  always 
welcome  and  are  encouraged  to  join  the  group. 

Many  special  events  and  activities  were  sponsored  throughout  the 
year.  At  the  Easter  Celebration,  approximately  250  children  came  to  see 
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the  Easter  Bunny  and  to  be  entertained  with  an  enchanting  performance 
by  Lesley  Smith  and  the  Magic  Music  Puppet  Theatre.  The  Halloween 
Party  once  again  proved  to  be  very  popular,  with  300  little  "ghosts  and 
goblins"  attending  and  enjoying  a  variety  of  games  and  activities.  The 
Vacation  Fun  Days,  co-sponsored  with  the  Laconia  Parks  and  Recreation 
Department,  were  well  attended  during  the  February  and  April  school 
vacation  weeks.  Activities  included  bowling  and  games  at  Funspot, 
movies,  roller  skating,  swimming,  and  outside  games  and  field  activities 
at  Opechee  Park.  Our  Bicycle  Safety  Rodeo  in  May,  co-sponsored  with 
the  Police  Department,  saw  75  children  come  out  to  get  their  bikes 
inspected  and  licensed  and  to  participate  in  a  bicycle  skills  test. 

The  1995  summer  season  at  Gilford  Beach  was  a  safe,  successful  one 
-  and  sunny,  too!  The  lifeguards/swim  instructors  are  to  be  commended 
for  the  professional  manner  in  which  they  performed  their  duties 
throughout  the  summer.  The  maintenance  personnel  and  gatekeepers 
also  did  a  fine  job  in  keeping  everything  running  smoothly.  In  spite  of 
some  sting  cases,  we  all  managed  to  survive  the  "invasion"  of  yellow 
jackets  at  the  beach  this  past  summer.  As  always,  Vinny  and  Jean  Raso 
did  another  great  job  operating  the  concession  stand.  After  being  rained 
out  the  first  time,  the  Gilford  Beach  Water  Carnival  was  once  again  a 
great  way  for  many  to  wrap  up  the  summer's  beach  activities.  Thanks  to 
a  generous  donation  from  the  Vamey  Point  Association,  in  the  fall  we 
purchased  a  45-foot  Portapath,  a  patented  roll-out  flooring/pathway.  The 
Portapath  will  allow  instant  access  for  wheelchairs  in  the  sand.  We  look 
forward  to  being  able  to  make  available  the  Portapath  for  use  starting 
with  the  1996  summer  season. 

The  Village  Field,  Stonewall  Park,  and  Lincoln  Park  all  experienced 
heavy  use  during  1995.  The  maintenance  and  upkeep  of  our  facilities 
continues  to  present  many  interesting  challenges.  The  eventual 
reconstruction  of  the  four  tennis  courts  at  the  Village  Field  is  a  high 
priority  for  the  Parks  and  Recreation  Department.  Also,  steps  have 
begun  to  explore  the  possible  construction  of  a  bike/walking  path 
connecting  the  Village  area  and  Gilford  Beach.  This  has  been  a  goal  of 
the  Parks  and  Recreation  Department  for  quite  some  time.  Now  with 
guidance  and  assistance  from  the  Department  of  Planning  and  Land  Use 
and  the  help  of  several  interested  residents,  this  tremendous  undertaking 
now  shows  a  glimmer  of  hope. 

The  Arthur  A.  Tilton  Gilford  Ice  Rink  opened  for  the  season  on 
January  7  and  closed  on  March  13.  Revenues  from  the  supervised 
skating/hockey  rental  took  a  tremendous  dip,  however,  due  to  the  warm 
winter  temperatures  we  experienced.  As  a  result  of  poor  ice  conditions 
or  lack  of  ice  altogether,  the  rink  was  closed  from  January  15  -  27.   We 
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hope  for  a  more  normal,  colder  winter  for  the  1996  skating  season. 
Again,  we  extend  our  appreciation  to  Rich  Labarre,  Scott  Poire,  Tom 
Manning,  Ray  Lakeman,  and  all  the  other  individuals  who  continue  to 
volunteer  their  time  and  effort  to  help  us  to  make  maintenance 
improvements  at  the  rink. 

As  tradition  has  it,  we  once  again  sponsored  the  series  of  summer 
concerts  at  the  Village  Field  by  our  very  own  Gilford  Community  Band. 
The  band  has  grown  in  numbers  over  the  years  and  has  actually 
"outgrown"  our  bandstand!  A  big  thanks  to  the  band  for  entertaining  us 
throughout  the  summer. 

At  this  time,  we  would  like  to  thank  Paul  Sheridan  for  his  years  of 
service  on  the  Parks  and  Recreation  Commission.  Paul  resigned  from 
his  position  this  past  year  after  serving  on  the  Commission  since  1989 
and  serving  as  Chairman  since  1994.  Thanks,  Paul  -  we  miss  you! 

Suggestions  regarding  programs,  activities,  and  facilities  are  always 
welcomed.  The  Parks  and  Recreation  Commission  meets  monthly  at  the 
Town  Hall,  and  the  meetings  are  open  to  the  public.  Volunteers  are 
always  needed  and  welcome.  We  would  like  to  take  this  opportunity  to 
express  a  sincere  and  special  thank  you  to  all  the  individuals  who  gave 
so  generously  of  their  time,  talents,  and  energies  to  help  us  in  1995. 
Also,  thanks  to  the  many  local  businesses  for  their  assistance  in 
sponsoring  activities  and  making  donations  to  many  of  our  programs. 
What  you  give  us  is  immeasurable! 

In  closing,  our  thanks  to  the  schools  and  the  other  Town  Departments 
for  their  help  and  cooperation  throughout  the  year.  It  has  been  a  pleasure 
serving  the  people  of  Gilford  in  1995,  and  we  look  forward  to  providing 
safe  and  quality  programs,  activities,  and  facilities  for  our  community  in 
1996. 

Respectfully  submitted, 

Sue  King 

Parks  and  Recreation  Director 

Parks  and  Recreation  Commission: 

Meg  Jenkins,  Chairman 

Fred  Kacprzynski 

Tom  Kokx 

Irene  Santaniello 

Thom  Francoeur 
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REPORT  OF  THE  LIBRARIAN 
GILFORD  PUBLIC  LIBRARY 

Since  this  report  is  actually  written  at  the  end  of  December,  the 
holidays  are  fresh  in  my  mind  and  I  would  like  to  take  this  opportunity 
to  thank  all  of  the  wonderful  patrons  who  gave  us  gifts  and  good  wishes. 
You  warm  our  hearts. 

You  will  have  noticed  the  many  excellent  exhibits  in  our  display  cases 
this  year.  Special  thanks  to  Shirley  Greenwood  for  the  fine  exhibits  in 
our  adult  display  case. 

In  1995,  The  Friends  of  the  Gilford  Library  reorganized  under  the 
direction  of  Mary  Kay  Sherman,  who  volunteered  to  serve  as 
chairperson.  We  gratefully  acknowledge  those  of  you  who  have  become 
members  of  this  organization,  whose  purpose  is  to  serve  as  a  support 
group  for  the  Library.  The  Friends  have  in  the  past  provided  programs, 
hospitality  at  library  functions,  purchased  equipment  and  furniture,  run 
the  book  sale  on  Old  Home  Day,  and  gave  support  during  the  building  of 
the  addition.  We  are  very  glad  to  have  this  group  reactivated  and 
encourage  you  to  become  a  member. 

Our  circulation  continues  it's  steady  increase.  In  1995  we  circulated 
44,523  items,  and  we  now  serve  3717  patrons  -  an  increase  of  529  new 
users.  We  borrowed  511  books  from  libraries  statewide  and  loaned  441. 
Using  the  Internet  -  accessed  through  the  State  Library  -  we  are  now  able 
to  search  nationwide  in  an  attempt  to  fill  requests  not  filled  in  state. 

We  offered  several  well-received  adult  programs,  again  with  the  strong 
support  of  the  New  Hampshire  Humanities  Council.  Our  children's  room 
is  an  active,  happy  place  with  programs,  stories,  activities  and  the 
"beeping"  of  computer  learning  games.  The  children  won  a  blue  ribbon 
in  the  Old  Home  Day  Parade  with  their  "Saddle  Up  With  A  Good  Book" 
western  theme. 

We  are  grateful  for  a  generous  gift  from  the  estate  of  Lucile  Allen, 
which  will  allow  us,  among  other  things,  to  offer  each  year  a  "Lucile 
Allen  Memorial  Program" 

We  wish  all  of  you  a  happy,  and  prosperous  1996. 

Diane  Mitten  and  Staff. 
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LIBRARY  STATISTICS 

COLLECTION  RECORDS  FOR  1995 


Total 


Books 

26,574 

Video  Cassettes 

394 

Audio  Cassettes 

430 

Compact  Disks 

60 

16mm  Films 

55 

NH  Collection  (uncataloged) 

est.  897 

Storage 

est.  500 

Professional 

45 

CD  ROMs 

7 

Total  number  of  items  in  collection 

28,952 

CIRCULATION  RECORDS  FOR  1995 

Number  of  items  circulated  44,523 

Number  of  Interlibrary  loans 
B  orro wed  511   Loaned  44 1 


PATRON  RECORDS  FOR  1995 

Adult 

2534 

Juvenile 

655 

Summer 

191 

Non-Resident 

187 

Misc.  (staff/trustees/Ill  lib,etc) 

150 

Total  number  of  patrons 

3,717 

PROGRAM  RECORDS  FOR  1995 

Adult's  programs 

10 

Number  of  attendees 

228 

Children's  programs 

98 

Number  of  attendees 

1762 

Total  programs 

108 

Total  attendees 

1,990 
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LIBRARY  RECORDS  FOR  NON-APPROPRIATED  FUNDS  -  1995 


BALANCE  AS  OF  DECEMBER  31,1994 

Receipts  from  fines  $1318.74 

Receipts  from  gifts  1227.00 

Receipts  from  interest  143.99 

Receipts  from  Old  Home  Day  1619.21 

Receipts  from  copier  1 109.34 

Receipts  from  miscellaneous  1487.26 

Receipts  from  NH  Humanities  Council  892.56 
Receipts  from  Children's  Book  Fair  &  T  shirts  948.92 

Receipts  from  Trust  Funds  (93-94)  8 1 5 .00 


$7,281.69 


1994  Income 


$9,592.02 


TOTAL  INCOME  FOR  1995 


$16,875.19 


Less  Book  purchases  $2094.17 

Less  AV  purchases  381.16 

Less  Gift  purchases  1574.54 

Less  Remick  Fund  purchases  173.38 

Less  Smith  Fund  purchases  280.25 

Less  NHLTA  dues  40.00 

Less  Old  Home  Day  expenses  160.00 

Less  NH  Humanities  Council  expenses  895.20 

Less  Computer  expenses  1776.00 

Less  Children's  Book  Fair  expenses  668.97 

Less  Miscellaneous  expenses  801 :23 

Less  Children's  programs/supplies  52 1 .46 
Less  Christa  McAuliffe  &  Planetarium  pass       153.00 

Less  Copier  2595.00 

Less  Program  expenses  1 9 1 .44 

1995  Expenses  $12,302.50 

BALANCE  AS  OF  DECEMBER  3 1 ,  1 994 


$4,573.39 


Helen  Howe  Memorial  Fund 
Lucile  Allen  Memorial  Fund 


$5,806.29 
$18,672.94 
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REPORT  OF  THE  TRUSTEES  OF 
THE  GILFORD  PUBLIC  LIBRARY 

Under  the  able  leadership  of  Diane  Mitton,  our  Director  and  her 
dedicated  library  staff,  Anita  Hewitt,  Athaline  DeHart,  Judith  Cott  and 
Judith  Knowles,  our  Town  Library  continues  to  be  a  hub  of  reference 
and  recreational  reading,  viewing  and  listening. 

Drop  in  during  after  school  hours  and  see  the  students  working  on 
projects  and  themes.  Stop  by  on  a  weekday  morning  and  see  senior  and 
"not  so  senior"  citizens  enjoying  the  daily  papers  or  magazines.  Come 
and  see  the  children  enthralled  by  Story  Hour.  Join  the  book  discussion 
group. 

The  Library  strives  to  serve  all  the  citizens  of  the  community  and  we 
welcome  any  suggestions  you  may  have. 

Respectfully  submitted, 

Polly  Sanfacon,  Chair 
Ed  Merski,  Treasurer 
Mina  Ayers 
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REPORT  OF  THE 
TRUSTEES  OF  TRUST  FUNDS 


The  Trustees  of  Trust  Funds  are  responsible  for  the  investment  and 
disbursement  of  Cemetery  Trust  Funds,  Capital  Reserve  Funds  and 
various  small  Trust  Funds.  Disbursements  from  the  Capital  Reserve 
Fund  can  be  made  only  as  a  result  of  a  Town  Meeting  vote. 

The  Revised  Statutes  permit  the  Trustees  to  combine  the  Cemetery 
Trust  Funds  for  the  purpose  of  investment.  The  interest  is  applied  to  the 
various  individual  trusts.  Only  newly-created  trust  funds  and  additions  to 
existing  trusts  are  listed  in  the  Annual  Report.  The  status  of  a  specific 
trust  fund  may  be  checked  at  any  time  by  contacting  the  Trustees. 

Capital  Reserve  Funds  are  invested  in  separate  funds  according  to  the 
purpose  for  which  the  reserve  was  established. 

Miscellaneous  trusts  are  handled  in  the  same  manner  as  the  Cemetery 
Trust  Funds. 

The  costs  associated  with  maintaining  cemetery  lots  are  taken  from 
the  accrued  investment  interest,  thus  assuring  that  future  funds  will  be 
available  to  keep  the  cemeteries  in  good  condition. 

The  Trustees  have  continued  the  ongoing  policy  of  inspecting  and 
photographing  the  abandoned  cemeteries  within  the  Town. 

Any  suggestions  or  recommendations  regarding  the  beautification  of 
these  areas  will  be  appreciated. 

George  A.  Sawyer,  Chairman 
Milo  F.  Bacon 
Emily  R  Hanscom 
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REPORT  OF 
THE  OVERSEER  OF  PUBLIC  WELFARE 

During  1995,  24  single  folks  and  61  families,  representing  another  190 
persons,  were  directly  assisted  by  financial  relief,  counseling,  or 
information  and  referral  services.  Hardship  and  problems  this  year  have 
included  family  discord,  illnesses,  a  few  folks  just  moving  through  town, 
and  a  number  of  unemployed  families,  many  of  whom  have  never  before 
had  to  seek  assistance. 

Most  of  these  folks  have  also  received  State-Federal  Welfare 
Assistance  in  the  form  of  checks,  medicaid,  food  stamps  and  social 
services  (524-4485).  Federal  Supplemental  Security  Income  checks  also 
help  some  persons  with  handicaps  and  others  in  low  income  families 
(224-1938).  The  Julia  Ladd  Fund  "for  the  worthy  poor"  is  administered 
by  the  Trustees  of  the  Trust  Funds.  An  excellent  resource  list  of  helping 
agencies  is  found  on  pages  4  &  5  of  our  1995  NYNEX  telephone 
directory. 

There  is  an  Energy  Assistance  Program  at  the  Belknap  County 
Community  Action  Center  where  money  is  still  available  (524-5512).  It 
also  maintains  a  Food  Pantry  for  emergencies.  Nutritious  meals  are 
regularly  served  at  the  Salvation  Army  Kitchen  (524-1834). 

The  Model  Welfare  Guideline,  updated  1992  Edition,  of  the  New 
Hampshire  Municipal  Association,  is  the  example  for  our  own  Gilford 
Welfare  Guidelines  adopted  by  the  Selectmen.  These,  used  with 
understanding  and  discretion,  best  express  our  concern  of  "helping 
neighbors  to  help  themselves." 

Again,  for  any  questions,  or  for  a  neighbor  who  might  need  assistance, 
please  get  in  touch  through  the  Town  Office  (524-7438)  or  at  home 
(293-4990).  Let  us  all  continue  to  share  our  blessings  throughout  this 
year. 

Thank  you, 

William  M.  Connelly,  II,  A.C.S.W. 
Clinical  Social  Worker 
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REPORT  OF  THE 
GILFORD  OLD  HOME  DAY  COMMITTEE 


The  1995  Gilford  Old  Home  Day  celebration  was  held  on  Saturday,  August 
26,  1995.  The  theme  for  this  year's  event  was  "THRU  THE  EYES  OF  A 
CHILD,"  honoring  the  marvel,  magic,  and  imagination  children  give  to  our 
lives.  The  Parade  Grand  Marshal  was  Grace  Herbert,  and  the  entire  day  itself 
was  dedicated  to  Milo  Bacon.  After  a  few  sprinkles  on  the  parade  line-up, 
the  weather  for  the  day  turned  out  just  fine.  The  traditional  pancake  breakfast 
and  parade  kicked  off  the  day's  festivities.  By  noon,  the  entire  Village  area 
was  packed  with  people  visiting  the  Community  Church,  the  Library,  the 
Thompson-Ames  Historical  Society,  the  Benjamin  Rowe  House,  and  of 
course,  the  Village  Field.  An  incredible  assortment  of  food  and  craft  booths 
lined  the  field.  Early  afternoon  entertainment  was  provided  by  the 
Frustration  Hill  Blues  Band  and  clown  Jim  Robertson.  The  kids  (and  many 
adults,  too!)  were  kept  busy  with  the  games  and  field  events,  the  pie  eating 
contest,  and  the  egg  toss.  The  afternoon  was  highlighted  with  the  Land  of  Yo 
Variety  Show,  featuring  Jennifer  and  Stephanie  Baybrook,  and  a 
demonstration  by  the  unicycle  group,  the  Andover  One  Wheelers.  Piche's 
18th  Annual  Road  Race  concluded  the  afternoon's  festivities.  After  a  short 
dinner  break,  the  crowd  began  to  return  to  the  field  to  be  entertained  by  the 
local  quartet  'Lakefront  Property."  Our  own  Gilford  Community  Band  again 
outdid  themselves  with  a  great  evening  concert.  While  the  band  played,  the 
"Nite  Sign"  airplane  flew  above  with  special  messages  for  the  crowd.  At 
9:00  PM,  the  sky  over  the  field  lit  up  with  our  biggest  fireworks  display  ever 
-  $8,000.00  in  total,  but  well  worth  it!  And  as  always,  Warren  Bailey  helped 
us  to  conclude  the  76th  Annual  Old  Home  Day  with  a  dance  for  all  ages. 
Nothing  but  tired  bodies  left  the  Village  Field  at  1 1:30  PM! 

We  wish  to  extend  a  sincere  thank  you  to  all  who  helped  to  make  this  very 
special  annual  event  possible  -  the  advertisers,  the  booth  vendors,  the  other 
Town  Departments,  the  official  sponsors,  and  all  the  other  friends  and 
supporters.  Plans  are  already  underway  for  the  1996  event,  scheduled  for 
Saturday,  August  24,  1996.  If  you  would  like  to  be  on  the  Committee  or  to 
volunteer  any  way,  please  call  the  Parks  and  Recreation  Department  Office  at 
524-7438.  Ideas  and  suggestions  are  also  welcome.  Remember,.. ..mark  your 
calendars  for  August  24th! 

Respectfully  submitted, 

Gilford  Old  Home  Day  Committee 
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REPORT  OF  THE 
TASK  FORCE  ON  DRUG/ALCOHOL  ABUSE  PREVENTION 

The  Gilford  Task  Force  on  Drug/Alcohol  Abuse  Prevention  was  organized  in 
1989  to  address  the  issues  of  drugs  and  alcohol  in  our  community. 

The  Task  Force  is  comprised  of  town  officials,  the  Gilford  Police  Department, 
community  leaders,  educators,  parents,  students,  representatives  of  area  social 
service  agencies,  and  members  of  the  general  public. 

The  mission  of  the  Task  Force  is  to  unify  community  agencies  and 
professional  resources  to  provide  community  based,  early  prevention  programs, 
and  intervene  for  individuals  at  risk. 

During  1995,  the  Task  Force  held  a  very  successful  Public  Forum  with  a  key 
panel  of  presenters  from  law  enforement,  education,  parents,  and  students.  The 
discussion  centered  on  the  social  issues  facing  young  people  today  and  what  the 
community  of  Gilford  could  do  to  address  the  issues. 

The  Task  Force  also  sponsored  a  play  entitled  "Rooftop"  by  the  Periwinkle 
Theater  at  Gilford  Elementary  School.  The  theme  of  the  play  was  helping  young 
people  deal  with  conflict. 

The  Task  Force,  in  cooperation  with  the  Gilford  Parent  Teacher  Association, 
endorses  "Safe  Homes",  a  pledge  by  parents  to  provide  a  safe  home,  free  from 
alcohol  and  drugs.  Included  here  is  a  pledge  form.  Please  join  in  our  efforts  to 
maintain  a  drug-free  community  by  participating  in  "Safe  Homes".  The  pledge 
form  may  be  returned  to  the  Gilford  Elementary  School,  Gilford  Middle  High 
School,  or  the  Selectmen's  Office. 

If  you  are  interested  in  working  with  the  Task  Force,  please  contact  the 
Gilford  Board  of  Selectmen  at  524-7438. 

Respectfully  submitted,  Sandra  T.  McGonagle  Chair 

SAFE  HOME  PLEDGE 
I  PLEDGE  to  provide  a  safe  home... 

•  I  will  not  allow  parties  or  gatherings  in  my  home  when  I'm  not  there. 

•  I  will  not  serve,  nor  will  I  allow  youth  under  the  legal  drinking  age  to 
consume  alcohol  in  my  home  or  on  my  property. 

•  I  will  not  allow  the  use  of  illegal  drugs  in  my  home  or  on  my  property. 

•  I  agree  to  have  my  name  appear  on  a  Safe  Homes  list  for  distribution  and 
publication  in  area  newspapers. 

Name  (please  print) 

Address 


Telephone 

Children's  grade  levels Date. 

Signature  


Return  this  form  to: 

Please  send  me  a  list  of  others  in  our  area  who  have  signed  the  Safe 


Homes  Pledge 
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GILFORD  LAND  CONSERVATION 
TASK  FORCE 

The  Land  Conservation  Task  Force  was  authorized  by  the  Gilford 
Town  Meeting  and  charged  by  the  Board  of  Selectmen  to  inventory  and 
identify  areas  of  the  community  which,  by  preservation,  would  maintain 
Gilford's  rural  character  and  scenic  beauty,  while  simultaneously 
protecting  our  natural  resources. 

During  the  last  few  years,  many  acres  have  been  preserved  in  Gilford 
through  the  NH  Land  Conservation  Program  and  the  generous  donation 
of  conservation  easements  from  local  residents. 

With  the  donation  of  conservation  easements  by  the  Gary  Allen 
family,  the  Parkman  Howe  family,  the  Weeks  Woods  in  memory  of 
Robert  Weeks,  and  Arthur  Tilton,  the  land  stretching  from  the  Laconia 
Airport  to  the  Gilford  Town  Hall  has  been  preserved  from  development. 
These  families  are  to  be  commended  for  their  generosity  and  for 
preserving  the  land  for  years  to  come.  On  behalf  of  the  citizens  of 
Gilford,  we  express  our  thanks  to  them. 

In  1995,  John  Rogers  and  the  Daniel  B.  Rogers  family  granted  a 
conservation  easement  on  nearly  seventy  acres  of  land  on  Hoyt  Road. 
The  property  includes  approximately  500  feet  of  scenic  frontage  along 
the  Gunstock  River,  with  an  abutting  trail  easement  for  public  use  along 
the  river.  The  20.9  acre  parcel  on  the  easterly  side  of  Hoyt  Road  consists 
of  a  rolling  knell  which  rises  north  from  Hoyt  Road,  and  is  presently 
under  agricultural  production  as  a  hayfield.  Impressive  views  of 
Gunstock  Mountain,  Belknap  Mountain,  and  the  Ossipee  Range  are 
visible.  The  Lakes  Region  Conservation  Trust  is  the  recipient  of  an 
executory  ("back-up")  easement  on  this  20.9  acre  parcel. 

The  conservation  easement  also  includes  a  47.7  acre  parcel  which  is 
an  upland  wooded  area  of  mixed  hardwoods  and  softwoods  with 
associated  wildlife  habitat.  It  directly  abuts  an  existing  conservation  area 
around  Saltmarsh  Pond,  which  is  presently  managed  by  the  Gilford  Land 
Conservation  Task  Force  for  conservation  and  recreational  purposes. 

The  Daniel  B.  Rogers  Trust  donated  a  $15,000  gift  to  the  town  for 
maintenance  of  the  conservation  area.  The  late  Mr.  and  Mrs.  Rogers, 
Dan  and  Bea,  were  longtime  farmers  in  Gilford,  and  they  were  proud  of 
their  heritage  and  the  quality  of  life  in  our  town.  They  were  known  as 
friendly  neighbors  that  would  do  anything  for  anyone.  Bea  was  a  good 
homemaker  and  a  good  mother.  Dan  loved  his  country  and  his  home  and 
family  life  on  Hoyt  Road.  The  Gilford  Land  Conservation  Task  Force 
joins  the  Gilford  Board  of  Selectmen,  the  Lakes  Region  Conservation 
Trust,  and  the  citizens  of  Gilford  in  expressing  our  thanks  to  John 
Rogers  and  the  Daniel  B.  Rogers  Trust  for  their  generous  gift  to  the 
Town  of  Gilford.  Their  gift  will  have  a  lasting  impact  on  the  Town  of 
Gilford.  Please  contact  the  Task  Force  or  the  Gilford  Board  of  Selectmen 
to  discuss  the  advantages  in  the  donation  of  land  for  conservation 
purposes. 

Respectfully  submitted, 

Sandra  T.  McGonagle,  Chair 

Arthur  Tilton  Douglas  Hill 

Parkman  Howe  David  Witham 
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REPORT  OF  THE 
THE  BENJAMIN  ROWE  HOUSE 

Collaboration  between  Chris  Williams,  architect  supervising  the 
National  Trust  for  Historic  Preservation  Grant,  and  Magnus  MacLetchie 
of  the  New  Hampshire  Technical  College  in  Concord  secured  the 
services  of  drafting  student  Jason  Lopez,  who  undertook  the  completion 
of  the  Rowe  House  documentation  and  restoration  blue  prints  as  his 
senior  project.  Jason  submitted  the  final  works  in  June.  Town  Meeting  of 
1995  provided  funds  for  a  structural  engineer,  whose  evaluation  of  the 
building  laid  the  groundwork  for  the  construction  estimates  of  the  final, 
and  long  awaited  part  of  the  Rowe  House  Project:  the  restoration  of  the 
roofs  of  the  "Brick  Howse"  (sic),  and  the  wooden  ell.  The  Committee 
hopes  that  the  work  can  begin  in  the  spring  and  be  completed  by  Old 
Home  Day.  Fund-raising  activities  continued  Old  Home  Day,  with  an 
Open  House,  a  Farmer's  Market,  "funky  fotos",  Mary  Poppins,  a  50/50 
raffle,  Kathy  Salanitro's  oxen,  and  Old  Fashioned  Silhouettes  by  Larry 
Frates.  It  was  a  highly  successful  and  enjoyable  day.  In  addition  to  Old 
Home  Day  activities  in  1996,  the  committee  will  be  working  hard  at 
Weirs  Beach  on  Motorcycle  Weekend,  and  is  planning  a  special 
community  event.  Watch  for  it,  better  yet  join  us,  and  help  raise  the  roof! 

Respectfully  submitted, 

Arthur  Tilton,  Chairman 

Kathy  Francke,  Project  Co-ordinator 

Ellen  Molnar,  Finances 

Pat  Labonte,  for  the  Selectmen 

Phil  Arel 

Renee  Busch 

Elaine  Gagnon 

Gema  Magnusson 

Gloria  Mull 

Elaine  Riel 
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KIMBALL  WILDLIFE  FOREST  COMMITTEE 

The  Kimball  Wildlife  Forest  Committee  was  established  by  the  Board 
of  Selectmen  in  May,  1990,  with  a  charge  to  address  the  "remaining 
land"  at  Kimball  Castle,  which  includes  all  the  land  of  the  Kimball 
Castle  Property,  excluding  20  acres  surrounding  the  Castle. 

In  1991,  the  Committee,  with  the  assistance  of  Sumner  Dole 
(technical  advisor  from  the  UNH  Cooperative  Extension),  the  Shock 
Incarceration  Unit,  and  the  Gilford  Department  of  Public  Works 
completed  two  miles  of  trails  on  the  property. 

The  trails  were  formally  opened  to  the  public  in  the  Spring  of  1992. 
The  trail  system  starts  approximately  100  feet  from  the  entrance  to  the 
parking  area  off  Route  1 1 .  The  trail  is  marked  by  blue  rectangles  with 
interpretive  stations  indicated  by  numbers.  It  is  estimated  that  nearly  600 
hikers  a  week  make  the  trek  to  the  top  of  Lockes  Hill  during  the  summer. 
Schools  in  the  area  make  use  of  the  trails  for  science  and  ecological 
studies,  as  well  as  the  study  of  local  history.  Trail  guides  may  be 
obtained  from  the  Selectmen's  office  or  the  Gilford  Public  Library. 

In  1995,  projects  included  timber  management  with  another  timber 
harvest  scheduled  for  1996. 

The  Committee  has  continued  to  work  on  trail  improvements,  and, 
through  the  efforts  of  Gary  Allen,  pursue  the  development  of  cross 
country  ski  trails  on  the  site. 

The  Committee  has  also  established  more  permanent  directional  and 
demonstration  area  signs  on  the  property.  Future  signage  will  include 
consideration  for  the  continued  safety  of  hikers  which  use  the  trails. 

If  you  are  interested  in  working  with  the  Kimball  Wildlife  Forest 
Committee,  please  contact  the  Board  of  Selectmen  at  524-7438. 

Respectfully  submitted, 
Sandra  T  McGonagle 
Sumner  Dole 
Arthur  Tilton 
Joan  Veazey 
William  Veazey 
Joel  Sonnabend 
Bob  and  Jan  Dean 
Gary  Allen 
Wayne  Breton 
Muriel  Johnson 
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FINANCIAL  REPORT 


Of  the  Town  of  Gilford,  NH  in  Belknap  County 
for  the  Fiscal  Year  Ended  in  December  31 ,  1995 


CERTIFICATE 


This  is  to  certify  that  the  information  contained  in  this  report  was  taken 
from  official  records  and  is  correct  to  the  best  of  our  knowledge  and 
belief. 

Robert  A.  Jordan 
Russell  R.  Dumais 
Philip  D.  LaBonte 

Board  of  Selectmen 
Gregory  Dickinson 

Town  Treasurer 
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TAX  COLLECTOR'S  REPORT 

TOWN  OF  GILFORD 
Year  Ending  December  31, 1995 


Uncollected  Taxes 

Beg.  of  Year: 

1995 

1994 

Prior 

Property  Taxes 

$1,408,466.63 

$  2,864.00 

Capital  Cost  Recovery 

19,553.41 

376.24 

Yield  Tax 

939.20 

Sewer  Use 

146,043.65 

4,593.79 

Gilford  Village  Water 

2,869.65 

Gunstock  Acres  Water 

21,096.97 

187.50 

Taxes  Committed 

This  Year: 

Property  Taxes 

$13,382,791.00 

Gilford  Village  Water 

1,807.75 

Land  Use  Change  Tax 

629.00 

Yield  Tax 

7,672.94 

Gunstock  Acres  Water 

118,212.00 

Sewer  Use 

325,602.72 

Capital  Cost  Recovery 

138,484.82 

Overpayments  : 

-- 

Property  Taxes 

9,962.86 

60.40 

Sewer  Use 

532.50 

13.11 

110.39 

Capital  Cost  Recovery 

5.00 

Interest  &  Costs  Collected: 

Property  Taxes 

14,240.22 

101,589.72 

291.93 

Gunstock  Acres  Water 

281.67 

3,259.61 

32.92 

Village  Water 

2.65 

Sewer  Use 

273.31 

4,661.13 

Capital  Cost 

31.22 

2,816.66 

177.46 

Yield  Tax 

13.16 

105.71 

TOTAL  DEBITS 

$14,002,540.17 

$1,711,478.50 

$8634.23 
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TAX  COLLECTOR'S  REPORT 

TOWN  OF  GILFORD 
Year  Ending  December  31, 1995 


Remitted  to  Treasurer  During 


Fiscal  Year: 

1995 

1994 

Prior 

Property  Taxes 

$12,104,485.07 

$1,386,739.22 

$2,150.00 

Capital  Cost  Recovery 

117,347.52 

18,785.62 

229.75 

Village  Water 

3,607.16 

2,785.29 

Land  Use  Change  Tax 

129.00 

Gunstock  Acres  Water 

108,673.96 

19,508.86 

187.50 

Yield  Tax 

7,641.61 

939.20 

Sewer  Use 

264,593.41 

141,314.65 

247.78 

Interest  &  Costs  Remitted: 

Property  Taxes 

14,240.22 

101,589.72 

291.99 

Sewer  Use 

273.31 

4,661.13 

110.39 

Capital  Cost  Recovery 

31.22 

2,816.66 

177.46 

Yield  Tax 

13.16 

105.71 

Village  Water 

2.65 

Gunstock  Acres  Water 

281.67 

3,259.61 

32.92 

Abatements  Allowed: 

Property  Taxes 

28,064.44 

1,570.81 

204.00 

Sewer  Use 

10,305.43 

4,699.87 

Capital  Cost  Recovery 

4,187.69 

638.17 

Land  Use  Change  Tax 

500.00 

Village  Water 

84.36 

Yield  Tax 

31.33 

Gunstock  Acres  Water 

120.00 

313.11 

Deeded  to  Town: 

Property  Taxes 

22,025.00 

20,217.00 

510.00 

Sewer  Use 

77.02 

42.24 

Capital  Cost  Recovery 

443.16 

129.62 

Gunstock  Acres  Water 

798.00 

980.00 

Uncollected  Taxes  End  of  Year: 

Property  Taxes 

1,238,179.35 

Gilford  Village  Water 

200.59 

Sewer  Use 

51,159.36 

4,346.01 

Capital  Cost  Recovery 

16,511.45 

146.49 

Gunstock  Acres  Water 

8,620.04 

295.00 

TOTAL  CREDITS 

$14,002,540.17 

$1,711,478.50 

$8,634.23 

Respectfully  submitted, 

Debra  Eastman 

Town  Clerk-Tax  Collector 


42 


TAX  COLLECTOR'S  REPORT 

TOWN  OF  GILFORD 

Summary  of  Tax  Lien  Accounts 

Fiscal  Year  Ended  December  31, 1995 


Balance  of  Unredeemed  Taxes 

Fiscal  Year  of:  1994  1993  1992  1991  1990 

$494,461.05        $192,785.25         $1,269.40  $646.22 

Liens  Executed  During 
Fiscal  Year:  $755,605.97 

Interest  &  Costs 
Collected  After 
Lien:  16,400.32  41,239.57  63,912.83  461.58  468.99 


TOTAL  DEBITS       $772,005.69        $535,700.62        $256,698.08         $1,730.98  $1,115.21 


CR. 

Remittance  to  Treasurer: 

$254,253.06       $248,950.65        $181,106.56  $641.07  $646.22 


63,912.83  461.58  468.99 


1,607.93 


10,070.76  628.33 


Interest  &  Costs 

Collected  After 

Lien: 

16,400.32 

41,239.57 

Abatements: 

16,827.47 

821.18 

Deeded  to  Town: 

3,806.35 

3,311.76 

Unredeemed 

Liens  as  of 

12/31/95 

480,718.49 

241,377.46 

TOTAL  CREDITS    $772,005.69        $535,700.62        $256,698.08         $1,703.98  $1,115.21 
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TOWN  CLERK'S  REPORT 
January  1. 1995  to  December  31, 1995 

8408      Motor  Vehicle  Permits  Issued  $714,547.50 

828        Dog  Licenses  Issued  5,314.00 

282        Boat  Permit  Fees  Collected  42,068.23 


FEES  REMITTED  TO  TOWN: 

1530 

Motor  Vehicle  Titles 

3,042.00 

376 

Financing  &  Termination 

Statements  Processed 

6,028.00 

42 

Marriage  Licenses  Issued 

1,890.00 

116 

Birth,  Death  &  Marriage 

Certificates  Issued 

910.00 

1653 

Copies  of  Records  Issued 

1,720.75 

7489 

Agent  Fees 

18,597.00 

46 

Dredge  &  Fill 

Applications  Filed 

636.00 

4 

Filing  Fees 

4.00 

143 

Miscellaneous  Fees 

381.50 

20 

Bad  Check  Penalties 

282.00 

22 

Town  Pins 

44.00 

1 

Writ  Filed 

15.00 

1 

Pole  License  Filed 

10.00 

2 

Checklists 

30.00 

33,590.25 
RECEIPTS  FOR  OTHER  DEPARTMENTS: 
118        Pistol  Permits  1,180.00 

190        Fines  4,096.00 

550        Commercial  Beach  Admissions  1,100.00 
14  Postage  Reimbursements  845.16 

7,221.16 

Total  Receipts  $802,74 1.14 

Remitted  to  Treasurer  $802,741 .14 

Respectfully  submitted, 

Debra  E.  Eastman 

Town  Clerk  -  Tax  Collector 
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TREASURER'S  REPORT 

Fiscal  Year  End  December  31,1 995 


General  Fund 


Cash  on  Hand,  1/1/95  $3,295,011.91 

Total  Receipts  9,783,524.20 

less  Selectmen's  Orders  Paid  $  10.587.840.35 


Conservation  Commission  Fund 


$    2,490,695.76 


Cash  on  Hand,  1/1/95  $  57,838.92 

Interest  Earned  2.076.26 

Cash  on  Hand,   12/31/95  $  59,915.18 

Sewer  Capital  Cost  Fund 

Cash  on  Hand,  1/1/95  $  60,881.82 

Interest  Earned  2.002.15 

Cash  on  Hand,  12/31/95  $  62,883.97 
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SUMMARY  INVENTORY  OF  VALUATION 
APRIL  1, 1995 


$211,055,177 


$  359,860,950 


Land 

Current  Use  $         838,725 

Conservation  Assessments  73,100 

Residential  193,044,852 

Commercial/Industrial  17,098,500 

Buildings 

Residential  $  298,378,700 

Manufactured  Housing  10,552,000 

Commercial/Industrial  50,930,250 

Public  Utilities 

Gas  $         137,900 

Electric  3,756,500 

Telephone  1,410,200 

$      5,304,600 

TOTAL  VALUATION  BEFORE  EXEMPTIONS:  $  576,220,727 

Blind  Exemption  $         105,000 

Elderly  Exemption  5,436,400 

SolarAVindpower  Exemption 

TOTAL  DOLLAR  AMOUNT  OF  EXEMPTIONS:  $      5,54 1 ,400 

NET  TOWN  VALUATION:  $  570,679,327 
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TOWN  APPROPRIATIONS 
1995 


GENERAL  GOVERNMENT 

Executive  $    313,582 

Election,  Registration  &  Vital  Stats  1 28,602 

Financial  Administration                                 j  40,500 

Legal  Expense  50,000 

Personnel  Administration  588,682 

Planning  &  Zoning                            ~  142,588 

General  Government  Building  210,646 

Cemeteries  3,500 

Insurance  172,900 

PUBLIC  SAFETY 

Police  $    697,487 

Ambulance  39,610 

Fire  460,557 

Civil  Defense  300 

Other  Public  Safety  34,552 

HIGHWAYS  AND  STREETS 

Highways  and  Streets  $    574,187 

Street  Lighting  15,914 

Administration               -  71,785 

Vehicle  Maintenance  110,170 

SANITATION 

Solid  Waste  Disposal  $    296,931 

Solid  Waste  Disposal  360, 1 1 0 

WATER  DISTRIBUTION  AND  TREATMENT 

Water  Services  $        5,600 

Laconia  Water  Works  17,054 

HEALTH 

Health  Agencies  &  Hospitals  $      21,667 

Social  Service  Agencies  7,784 
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WELFARE 

Direct  Assistance  $      60,500 

CULTURE  AND  RECREATION 

Parks  and  Recreation  $    117,654 

Library  122,493 

Patriotic  Purposes  5,150 

Other  Culture  &  Recreation  5,000 

CONSERVATION 

Conservation  Commission  $      .1,710 

Historic  District  550 

DEBT  SERVICE 

Principal  -  Long  Term  Bonds  &  Notes  $    351,145 

Interest  -  Long  Term  Bonds  &  Notes  23 1 ,843 

Interest  on  Tax  Anticipation  Notes  75,000 

CAPITAL  OUTLAY 

Machinery,  Vehicles  &  Equipment  $    151,674 

Buildings  70,000 

Improvements  other  than  Buildings  1 36,000 

OPERATING  TRANSFERS  OUT 

To  Capital  Reserve  Funds  $    425,000 

To  Laconia  Airport  Authority  1 

TOTAL  APPROPRIATIONS  $  6,118,620 
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ESTIMATED  REVENUES 
1995 

TAXES 

Land  Use  Change  Tax  $         2,500 

Yield  Tax  2,500 

Interest  &  Penalties  on  Delinquent  Tax  1 80,000 

LICENSE,  PERMITS  &  FEES 

Business  Licenses  and  Permits  $       12,500 

Motor  Vehicle  Permit  Fees            '  615,000 

Other  Licenses,  Permits  &  Fees  25,000 

FROM  STATE 

Shared  Revenues  $       65,892 

Highway  Block  Grant                                               ^  131,000 

Water  Pollution  Grants  37,000 

State  &  Federal  Forest  Land  1,048 

Other  State  Revenues  44,725 

CHARGES  FOR  SERVICES 

Income  from  Departments  $     123,140 

Other  -  Capital  Cost  Recovery  1 40,000 

MISCELLANEOUS  REVENUES 

Sale  of  Municipal  Property  ^     $     130,000 

Interest  on  Investments  30,000 

Payment  in  lieu  of  taxes  10,400 

INTERFUND  OPERATING  TRANSFERS  IN 

Sewer  Department  $     360,110 

Water  5,600 

OTHER  FINANCING  SOURCES 

Fund  Balance  $     500,000 

TOTAL  REVENUES  AND  CREDITS  $  2,416,415 
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TAX  RATE  COMPUTATION 
1995 

Town  Portion 

Appropriations  $6,11 8,250 

Less:  Revenues  (2,514,693) 

Add:  Overlay  496,333 

Veterans  68,500 

Less:  Shared  Revenues  to  Town        (40,090) 

Approved  Town  Tax  Effort  $  4, 1 28,300 

Municipal  Tax  Rate  $    7.24 

School  Portion 

Due  to  Gilford  School  District     $8,111 ,975 
Less:  Shared  Revenues  (74,098) 


Approved  School  Tax  Effort 
School  Tax  Rate 

$  8,037,877 

$  14.08 

County  Portion 

Due  to  Belknap  County                $  1 ,220,475 
Less:  Shared  Reveues                         (  9,929) 

Approved  County  Tax  Effort 
County  Tax  Rate 

$  1,210,546 

$    2.12 

COMBINED  TAX  RATE 

$  23.44 
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SUMMARY  OF  REVENUES 
Fiscal  Year  Ending  December  31, 1995 

GENERAL  FUND 
Local  Taxes: 
Property  Tax 

-Taxes  13,387,975.62 

Interest  &  Cost  238,720.87 

Land  Use  Change  Tax  629.00 

Yield  Tax  7,672.94 

Payment  in  Lieu  of  Taxes  .  11,183.08 

TOTAL:  $13,646,181.51 

Intergovernmental  Revenues: 


State  Revenue  Sharing 

243,564.70 

Highway  Block  Grant 

132,118.88 

Bridge  Aid 

0.00 

Water  Pollution 

34,849.00 

Forest  Land  Reimbursement 

945.33 

TOTAL: 

$411,477.91 

Miscellaneous  Revenues: 

Sale  of  Town  Property 

169,779.93 

Cable  TV  Franchise 

27,906.58 

Capital  Reserve  Funds 

0.00 

Outside  Agencies 

0.00 

Interest  on  Deposits 

70,009.01 

Capital  Cost  Recovery 

141,000.00 

Other 

12,168.44 

TOTAL: 

$420,863.96 

Revenue  from  Town  Clerk: 

Motor  Vehicle  Registration 

714,547.50 

Motor  Vehicle  Titles 

3,042.00 

Boat  Registration 

42,068.23 

Agent  Fees 

18,597.00 

Financing  &  Termination 

6,028.00 

Dog  Licenses 

5,314.00 

Marriage  Licenses 

■    ■'       1,890.00 

Marriage,  Birth  &  Death  Certificates 

910.00 

Copies  of  Records 

1,720.75 

Miscellaneous  Fees 

8,623.66 

TOTAL: 

802,741.14 
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Income  from  Departments: 

Selectmen's  Office 

Administrative  Fees 

1,498.50 

Photocopies  &  Postage 

1,443.45 

Other 

4,172.34 

Pohce  Department 

Police  Reports 

1,939.58 

Police  Services 

11,998.44 

Fines 

4,096.00 

Licenses  &  Permits 

1,180.00 

Other 

29.36 

Fire  Department 

Fire  Services 

0.00 

Kerosene  Heater  Permits 

4.00 

Fire  Reports 

88.00 

Ambulance  Fees 

26,508.30 

Other 

33.00 

Parks  &  Recreation  Department 

Beach  Concession  Stand 

500.00 

Beach  Admission 

2,940.00 

Program  Fees 

9,382.50 

Skating  Rink 

1,770.00 

Other 

4.98 

Department  of  Planning  &  Land  Use 

ZBA  Appeal  Fees 

716.00 

Planning  Board  Fees 

2,585.00 

Zoning  &  Code  Books 

822.00 

Copies  &  Tax  Maps 

50.92 

Building  Permits 

11,854.97 

Other  Permits 

3,477.00 

Other 

0.00 

Department  of  Public  Works 

Permits 

2,000.00 

Recycling 

6,620.69 

Salt 

822.50 

Miscellaneous 

167.00 

TOTAL: 

$96,704.53 

TOTAL  GENERAL  FUND 

$14,966,49L14 

SEWER  FUND 

User  Rental  Fees 

325,669.27 

Sewer  Permits 

0.00 

Water  Meters 

1,112.12 

Interest 

110.39 

Other 

6,764.40 

TOTAL  SEWER  FUND 

$333,656.18 
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SCHEDULE  OF  TOWN  PROPERTY 
1995 

Gilford  Library 

Land  &  Building  (226-055)  $    271,000 

Municipal  Office  Complex 

Land  &  Buildings  (226-054)  2,43 1 ,200 

Glendale  Parking  Lot 

Land  &  Building  (242-197)  95,400 

Kimball  Road 

Land  &  Building  (215-025)  259,100 

Glendale  Town  Docks 

Land  &  Buildings  (242-183) 
Comfort  Station  167,200 

Durrell  Mountain  Road 

Land  (234-001)  ^    463,300 

Durrell  Mountain  Road 

Land  (232-002)  329,900 

School  District 

Schools,  Land  &  Buildings  (227-132)  5,167,500 

Land,  Alvah  Wilson  &  Belknap 
Mountain  Road  (227-013)  117,000 

Recreational  Facilities 

Lincoln  Park 

Land  (242-212)  70,500 

Stonewall  Park 

Land  (203-269)  23,300 

Gilford  Beach 

Land  &  Building  (223-417)  2,187,900 

Green  Space 

Vamey  Point  Road 

Land  (223-500)  '         7,200 

Schoolhouse  Hill  Road 

Land  (226-030.100)  100 

Saltmarsh  Pond  Road 

Land  (210-033)  12,400 

End  of  Orchard  Drive 

Land  (240-007)  1,100 
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Green  Area  Elderberry  Drive 

Land  (203-152)  200 

Green  Area  Sherwood  Forest  Drive 

Land  (229-031)  2,000 

Green  Area  2679  Lakeshore  Road 

Land  (267-259)  500 

David  Lewis  Road 

Land  (212-009)  26,300 

Conservation  Land 

Lake  Shore  Road 

Land  (252-050)  42,200 

Robert  Tilton  Land 

Land  (258-002)  184,800 

Saltmarsh  Pond  Road 

Land  (228-010)  100 

Goodwin  Road 

Land  (227-116)  24,300 

Clough  Road 

Land  (272-005)  20,800 

186  Intervale  Road 

Land  (224-033)  2,200 

31  Harris  Shore  Road 

Land  (223-413.002)  77,500 

Potter  Hill  Road 

Land  (226-048)  16,000 

Cherry  Valley  Road 

Land  (226-048-001)  600 

Other  Town-Owned  Lands 

Alvah  Wilson  Road 

Land  (227-125)  51,200 

Alvah  Wilson  Road 

Land  (227-126)  73,600 

Gilford  Avenue 

Land  (204-003)  168,210 

Kimball  Castle 

Land  &  Building  (242-369)  45 1 ,700 

Kimball  Castle 

Land  (242-369)  700 
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Tax-Acquired  Properties 

Gunstock  Acres  Lots 

Land 

224  Sagamore  Road  (241-079) 

18,700 

68  Sagamore  Road  (252-159) 

9,700 

139  Tate  Road  (252-191) 

8,300 

69  Tate  Road  (252-214) 

16,700 

199  Cumberland  Rd.  (252-221) 

16,900 

54  Greenleaf  Trail  (253-055) 

14,900 

39  Mountain  Drive  (254-064) 

16,400 

335  Weirs  Road 

Land  &  Building  (216-096.100) 

134,700 

Colmar  Court 

Land  (216-096.200) 

37,100 

127  Scenic  Drive 

Land  &  Building  (252-031) 

72,250 

34  Chestnut  Drive 

Land  &  Building  (240-067) 

81,700 

Mountain  View  Yacht  Club 

Boat  Slip  (223-100.607) 

21,600 

Boat  Slip  (223-100.110) 

35,400 

Misty  Harbor 

Residential  Unit  #210  (223-590.210) 

40,200 

Lake  Shore  Park 

Building  (252-016.291) 

51,100 

27  Mark  Island 

Land  &  Building  (219-010) 

116,300 

B.Mae's  Resort 

Timeshare  Unit  (223-413.044) 

14,600 

44  Hoyt  Road 

Land  &  Building  (227-025) 

83,000 

Pine  Grove  Mobile  Home  Park 

Mobile  Home  (224-046.016) 

5,000 

Mobile  Home  (224-046.048) 

22,000 

TOTAL  VALUE 

$  13,563,460 
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INDEPENDENT  AUDITOR'S  REPORT 
ON  FINANCIAL  PRESENTATION 


To  the  Members  of  the  Board  of 
Selectmen  and  Town  Administrator 
Town  of  Gilford 
Gilford,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial  statements  of 
the  Town  of  Gilford  as  of  and  for  the  year  ended  December  31,  1994,  as  listed 
in  the  table  of  contents.  These  general  purpose  financial  statements  are  the 
responsibility  of  the  Town's  management.  Our  responsibility  is  to  express  an 
opinion  on  these  general  purpose  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing 
standards.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain 
reasonable  assurance  about  whether  the  general  purpose  financial  statements  are 
free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis, 
evidence  supporting  the  amounts  and  disclosures  in  the  general  purpose 
financial  statements.  An  audit  also  includes  assessing  the  accounting  principles 
used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the 
overall  general  purpose  financial  statement  presentation.  We  believe  that  our 
audit  provides  a  reasonable  basis  for  our  opinion. 

As  described  in  Note  IB,  the  general  purpose  financial  statements  referred  to 
above  do  not  include  the  General  Fixed  Assets  Account  Group,  which  should  be 
included  to  conform  with  generally  accepted  accounting  principles.  The  amount 
that  should  be  recorded  in  the  General  Fixed  Assets  Account  Group  is  not 
known. 

In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the 
omission  described  in  the  preceding  paragraph,  the  general  purpose  financial 
statements  referred  to  above  present  fairly,  in  all  material  respects,  the  financial 
position  of  the  Town  of  Gilford  as  of  December  31,  1994,  and  the  results  of  its 
operations  and  cash  flows  of  its  nonexpendable  trust  funds  for  the  year  then 
ended  in  conformity  with  generally  accepted  accounting  principles. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general 
purpose  financial  statements  taken  as  a  whole.  The  combining  and  individual 
fund  financial  statements  listed  in  the  table  of  contents  are  presented  for 
purposes  of  additional  analysis  and  are  not  a  required  part  of  the  general 
purpose  financial  statements  of  the  Town  of  Gilford.  Such  information  has  been 
subjected  to  the  auditing  procedures  applied  in  the  audit  of  the  general  purpose 
financial  statements  and,  in  our  opinion,  is  fairly  presented  in  all  material 
respects  in  relation  to  the  general  purpose  financial  statements  taken  as  a  whole. 

May  5,  1995 

PLODZIK  &  SANDERSON 
PROFESSIONAL  ASSOCIATION 
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INDEPENDENT  AUDITOR'S  COMMUNICATION  OF 
REPORTABLE  CONDITIONS  AND  OTHER  MATTERS 


To  the  Members  of  the  Board  of 
Selectmen  and  Town  Administrator 
Town  of  Gilford 
Gilford,  New  Hampshire 

In  planning  and  performing  our  audit  of  the  Town  of  Gilford  for  the 
year  ended  December  31,  1994,  we  considered  the  Town's  internal 
control  structure  in  order  to  determine  the  scope  of  our  auditing 
procedures  for  the  purpose  of  expressing  our  opinion  on  the  financial 
statements.  Our  review  of  these  systems  was  not  intended  to  provide 
assurance  on  the  internal  control  structure  and  should  not  be  relied  on  for 
that  purpose. 

Under  the  standards  established  by  the  American  Institute  of  Certified 
Public  Accountants,  reportable  conditions  involve  matters  coming  to  our 
attention  relating  to  significant  deficiencies  in  the  design  or  operation  of 
the  internal  control  structure  that,  in  our  judgment,  could  adversely 
affect  the  Town's  ability  to  record,  process,  summarize,  and  report 
financial  data  consistent  with  the  assertions  of  management  in  the 
financial  statements.  A  material  weakness  is  a  reportable  condition  in 
which  the  design  or  operation  of  one  or  more  of  the  internal  control 
structure  elements  does  not  reduce  to  a  relatively  low  level  the  risk  that 
errors  or  irregularities,  in  amounts  that  would  be  material  in  relation  to 
the  financial  statements  being  audited,  may  occur  and  not  be  detected 
within  a  timely  period  by  employees  in  the  normal  course  of  performing 
their  assigned  functions.  Our  consideration  of  the  internal  control 
structure  would  not  necessarily  disclose  all  matters  in  the  internal  control 
structure  that  might  constitute  reportable  conditions  and,  accordingly, 
would  not  necessarily  disclose  all  reportable  conditions  that  are  also 
considered  to  be  material  weaknesses  as  defined  above. 

The  following  condition  was  noted  that  we  do  not  consider  to  be  a 
material  weakness: 

VALUATION  OF  GENERAL  FIXED  ASSETS 
(REPEAT  COMMENT) 

As  mentioned  previously,  generally  accepted  accounting  principles 
require  the  capitalization  of  governmental  fixed  assets  at  cost  in  the 
General  Fixed  Assets  Group  of  Accounts.  While  the  Town  has 
inventoried  and  assigned  values  to  the  Town's  fixed  assets,  they  should 
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be  recorded  and  listed  in  such  a  manner  as  to  be  able  to  generate  a  report 
at  December  3 1  of  each  year.  We  have  provided  the  Town  with  some 
guidance  in  establishing  a  fixed  assets  group  of  accounts  which  will 
satisfy  these  requirements. 

We  are  pleased  to  report  that,  during  the  course  of  our  review  of 
internal  controls,  no  material  weaknesses  in  the  Town's  accounting 
systems  and  records  were  identified.  Minor  weaknesses  or  other 
considerations  coming  to  our  attention  were  generally  procedural  in 
nature  and  dealt  with  administrative  or  record  keeping  practices.  In  these 
instances,  we  made  specific  recommendations  or  provided  instruction  to 
those  individuals  involved  during  the  course  of  our  audit  fieldwork.  The 
area  discussed  was:  Recording  of  redemption  reports  in  accordance  with 
RSAs. 

This  report  is  intended  solely  for  the  information  and  use  of 
management  and  others  within  the  administration.  This  restriction  is  not 
intended  to  limit  distribution  of  this  report,  which  is  a  matter  of  public 
record. 

May  5,  1995 

PLODZIK  &  SANDERSON 
PROFESSIONAL  ASSOCIATION 
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OFFICERS  OF  THE 
GILFORD  SCHOOL  DISTRICT 

Moderator 

John  S.  Kitchen 

Clerk 
Kathy  Francke 

Treasurer 

Edgar  Kenney 

Auditors 

Plodzik  &  Sanderson 

SCHOOL  BOARD 

Cathleen  Pierce,  Chairperson  Term  Expires  1997 

Susan  Allen  Term  Expires  1996 

Evans  Juris  Term  Expires  1 998 

Carryl  Krohne  Term  Expires  1997 

Gail  Tapply  Term  Expires  1 998 

SUPERINTENDENT  OF  SCHOOLS 

;  Richard  W.  Ayers 

ASSISTANT  SUPERINTENDENT  FOR  INSTRUCTION 

Stephen  Russell 

SCHOOL  BUSINESS  ADMINISTRATOR 

Christine  I.  Hayes 

DIRECTOR  OF  SPECIAL  EDUCATION 

Carol  Kosnitsky 


Regular  meeting  of  the  School  Board 
First  and  Third  Monday  of  Each  Month 
7:30  p.m.-  Gilford  Elementary  School 
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GILFORD  SCHOOL  DISTRICT  MEETING 
March  22, 1995 

School  District  Moderator  Mr.  John  Kitchen  opened  the  meeting  at 
7:10pm.  He  welcomed  new  voters,  and  introduced  the  new  principal  of 
Gilford  Middle  High  School,  Mr.  George  Edwards.  Mr.  Kitchen  thanked 
the  students  who  would  be  helping  with  the  microphones:  Tammy 
Limanni,  Chris  Domin,  Cory  McDonald  and  Ben  Ayers.  The  Moderator 
introduced  Kathy  Francke,  School  District  Clerk;  Larry  Shapiro,  Budget 
Committee  chairman;  Gail  Tapply,  School  Board  Chair;  Brad  Kidder, 
School  Board  Attorney;  and  School  Board  members  Cathleen  Pierce, 
Susan  Allen,  Frank  Gallagher,  and  Carryl  Krohne.  Results  of  the  March 
14,  1995  were  announced: 

School  Board  Votes  (total  ballots:  695) 

(Two  three  year  terms) 

Evans  E.  Juris  543 

Gail  P.  Tapply  470 

Martha  P.  Mclntyre  254 

School  District  Moderator 

John  Kitchen  598 

School  District  Clerk 

Kathy  Francke  .588 

School  District  Treasurer 

Edgar  A.  Kenney  593 

All  newly  elected  officers  were  to  be  sworn  in  upon  conclusion  of  the 
meeting. 

Mr.  Kitchen  recognized  Gail  Tapply  who  announced  that  as  a  result  of 
their  outstanding  performance  in  the  "U.S.  First"  competition,  the 
Gilford  students  and  their  mentors  from  Aavid  Engineering  would  be 
taking  their  robot  to  Florida  for  the  national  competition.  One  fund 
raising  project  to  help  defray  their  costs  was  the  sale  of  oranges;  students 
would  be  available  in  the  course  of  the  evening  to  accept  orders.  Mrs. 
Tapply  then  thanked  Frank  Gallagher  for  his  service  on  the  Gilford 
School  Board  during  which  time  the  district  greatly  benefits  from  his 
engineering  expertise.  Barbara  Gallagher  was  also  to  be  commended  for 
so  generously  sharing  her  husband's  extensive  time  working  for  the 
District. 

Following  Mrs.  Tapply's  opening  remarks,  Mr.  Kitchen  explained  the 
discussion  and  voting  process  for  the  Warrant  Articles  and  proceeded  to 
Warrant  Article  I: 

To  determine  and  appoint  the  salaries  of  the  School  Board 
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and  truant  officer,  and  fix  the  compensation  of  any  other 

officers  or  agents  of  the  District. 
Mr.  Gallagher  moved  that  the  salaries  of  District  Officers  be  set  as 
follows: 

Moderator  $        10.00 

District  Clerk  10.00 

School  Board  Chair  600.00 

School  Board  Members  (4)  @  400.00 

District  Treasurer  $  1 ,600.00 

The  motion  was  seconded  by  Carryl  Krohne.  There  being  no 
discussion,  the  motion  carried  by  voice  vote. 
Mr.  Kitchen  presented  Warrant  Article  II: 

To  hear  the  report  of  the  Agents,  Auditors,  and  Committees, 

and  pass  any  vote  thereto. 

Cathleen  Pierce  moved  that  the  report  of  the  Agents  and  Auditors  be 

accepted  as  printed  in  the  1 994  Town  Report.  The  motion  was  seconded 

by  Susan  Allen.  No  discussion  was  raised,  and  the  motion  carried  by 

voice  vote. 

The  Moderator  proceeded  to  Warrant  Article  III: 

To  choose  Committees  in  relation  to  any  subject  embraced  in 
the  warrant. 
Mrs.  Allen  moved  to  pass  on  to  next  Article,  there  being  no 
committee  reports  of  assignments.  Mrs.  Krohne  seconded.  Without 
objection,  the  motion  passed  by  voice  vote. 
Mr.  Kitchen  read  Warrant  Article  IV: 

To  see  if  the  district  will  raise  and  appropriate  the  sum  of 

Fifteen  Thousand  Dollars  ($15,000)  to  be  placed  in  the 

Capital  Reserve  Fund  established  for  the  purpose  of  replacing 

the  air  conditioning  units  at  Gilford  Middle  High  School. 

(Majority  vote  required). 

Mr.  Gallagher  moved  the  article;  it  was  seconded  by  Mrs.  Allen.  Mr. 

Kitchen  recognized  Mr.  Gallagher  who  noted  that  the  average  life 

expectancy  of  the  air  conditioning  units  was  15-20  years,  thus  they 

could  be  coming  up  quickly  for  replacement.  After  Mr.  Gallagher's 

assurance  to  Don  Martin's  question  that  replacement  would  be  required 

as  the  result  of  "normal  wear  and  tear",  the  motion  carried  by  voice  vote. 

Larry  Shapiro  moved  that  the  district  advance  Petition  Warrant  Article 

VII  and  VIII  in  order  that  they  may  be  voted  on  prior  to  the  vote  on 

Article  V.  The  motion  was  seconded  form  the  floor.  Mr.  Shapiro  noted 

that  Articles  VII  and  VIII  dealt  with  two  funding  issues  regarding 

teachers'  salaries;  Article  VII  was  the  level  funded  salaries  at  present 

rates,  and  Article  VIII  would  be  affected  by  the  contract  which  had  only 

been  finalized  in  the  last  24  hours,  and  as  yet  few  details  were  available. 

His  reason  for  the  motion  was  for  a  simplicity  in  mathematics,  so  that 

when  Article  V  was  voted  on,  the  amount  would  not  include  those  of 

Article  VII  and  VIII,  and  therefore  could  not  appear  to  be  funded  a 
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second  time.  Mrs.  Tapply  opposed  the  motion,  believing  it  would  be 
more  confusing,  since  the  sum  to  be  voted  on  in  Article  V  included  the 
amount  in  the  Article  VII.  Ensuing  discussion  centered  on  the  separation 
of  teacher  salary  accounts  from  the  general  budget  of  the  District.  Mr. 
Shapiro  stated  that  a  separate  warrant  article  for  the  teachers'  salaries 
would  enable  voters  to  better  understand  the  effect  salaries  had  on  the 
general  budget  of  the  school.  As  a  simple  line  item,  amassed  with  the 
total,  this  major  portion  of  district  costs  lost  its  significance.  Inquiry  to 
the  Municipal  Association  Council  revealed  that  most  municipal 
attorneys  recommended  that  contracts  be  presented  separately  to  voters 
in  order  that  its  details  be  better  understood  and  fuller  discussion  could 
take  place.  Attorney  Kidder  noted  that  most  districts  do  not  have  a 
separate  warrant  article  for  teachers'  salaries;  were  salaries  voted  as  a 
separate  warrant  article,  the  amount  would  be  limited  to  salaries  only, 
and  could  not  be  expended  for  any  other  District  purpose.  Following 
further  considerable  discussion  regarding  the  motion  to  change  sequence 
as  well  as  the  intent  of  the  Petitioned  Articles,  Mr.  Kitchen  re-read  Mr. 
Shapiro's  motion;  it  appeared  to  fail  by  voice  vote.  A  standing  vote  was 
requested.  Counters,  who  had  been  sworn  in  before  the  meeting  were 
Bruce  and  Karen  Thurston;  Terry  and  Evelyn  Wilson.  The  count 
confirmed  the  voice  vote:  138  opposed,  84  supported. 
The  Moderator  returned  to  Warrant  Article  V: 

To  see  what  sum  of  money  the  District  will  vote  to  raise  and 
appropriate  for  the  support  of  schools,  for  salaries  of  school 
district  officers  and  agents,  and  for  the  payment  of  statutory 
obligations  of  the  district. 
Gail  Tapply  moved  that 

....  the  Gilford  School  District  raise  and  appropriate  the 

sum  of  Nine  Million,  Six  Hundred  Eight  Thousand,  Nine 

Hundred  Seventy  Dollars  ($9,608,970.00)  for  the  support  of 

schools,  for  salaries  of  school  district  officers  and  agents,  and 

for  the  payment  of  statutory  obligations  of  the  district. 

Cathleen  Pierce  seconded.  Mrs.  Tapply  spoke  to  the  motion,  and  a 

page  by  page  review  of  the  budget  began.  Questions  were  raised 

regarding  the  final  figure  in  the  provided  budget.  School  Business 

Administrator  Christine  I.  Hayes  explained  that  the  sum  of  the  motion 

did  not  include  the  Seventy  Five  Thousand  Dollars  ($75,000.00)  to  be 

voted  in  a  subsequent  article,  and  the  Fifteen  Thousand  Dollars 

($15,000.00)  previously  approved  in  Article  IV.  It  did  include  the 

additional  SAU  assessment  deleted  by  the  Budget  committee  in  its 

recommended  budget  as  well  as  the  appropriation  for  the  District 

Officers  set,  but  not  appropriated,  in  Article  I.  Mrs.  Tapply  explained 

that  the  proposed  sum  did  not  include  amounts  for  the  newly  negotiated 

teachers'  contract.  Terry  Wilson  moved  to  amend  the  budget  by  adding 

Twenty-three  Thousand  Four  Hundred  Seventy  Five  Dollars 

($23,475.00),  to  include  fixed  charges,  to  fund  a  3/5  teaching  position  at 
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the  Middle  High  School.  Following  Mr.  Kitchen's  re-reading  of  the 
motion  to  amend,  it  was  seconded  from  the  floor.  Mr.  Wilson  referred  all 
questions  to  George  Edwards,  principal  of  the  Middle  High  School.  Mr. 
Edwards  explained  that  although  enrollment  predictions  indicated  the 
need  for  possibly  two  teaching  positions,  the  uncertainty  of  scheduling 
for  the  following  school  year  during  budget  season  reduced  the 
requested  amount  to  one  position,  which  was  reduced  to  zero  by  the 
Budget  Committee.  Since  then,  completed  scheduling  indicated  a  need 
for  more  teaching  time  in  the  areas  of  Foreign  Language,  Social  Studies, 
English,  and  Career  Development.  Mr.  Shapiro  presented  the  Budget 
Committee's  perspective  with  a  review  of  similar  staffing  requests  in  the 
past  years,  and  then  noted  that  the  requested  elementary  school  full  time 
technology  teaching  position  was  re-instated  following  the  Public 
Hearing  of  the  School  District  Budget;  the  additional  high  school 
position  remained  denied  due  to  lack  of  justifying  data.  Mr.  Shapiro 
went  on  to  note  that  the  requested  materials  had  only  been  tabulated  by 
the  present  meeting's  morning,  making  it  impossible  for  the  Budget 
Committee  to  review  it  or  make  any  recommendations.  Considerable 
discussion  followed  concerning  adding  staff  before  the  newly  negotiated 
contract  was  approved,  the  increase  in  enrollments,  the  number  and 
types  of  courses  offered  at  the  school,  and  scheduling  questions.  As 
conclusion  Peter  Millham  moved  the  question,  which  was  seconded  and 
approved  by  a  voice  vote.  Mr.  Kitchen  re-read  the  amendment;  following 
a  voice  vote,  a  standing  vote  affirmed  the  amendment  to  add  a  3/5 
position  to  the  middle  school  with  116  voting  for  and  99  against.  Review 
of  the  budget  continued  without  discussion  until  the  transportation 
account,  when  Rick  Haas  moved  to  amend  the  budget  to  include  funding 
for  a  middle  school  girl's  soccer  program  amounting  to  Four  Thousand 
Ninety  Dollars  and  Ninety-five  Cents  ($4,090.95).  The  motion  was 
seconded  from  the  floor,  and  Mr.  Haas  was  recognized  to  speak  to  his 
motion.  He  stated  the  amount  included: 

$    350.00  Professional  Services 

1 ,200.00  Transportation 

1,115.00  Coaching  Salaries 

225.95  Equipment 

1 ,200.00  Uniforms 

Following  discussion  the  amendment  passed  by  voice  vote. 

Questions  were  then  raised  about  the  sums  appropriated  for  the  cost 
of  electricity  for  the  middle  high  school.  Clarification  followed  from  Mr. 
Gallagher  and  Mr.  Shapiro.  Mrs.  Tapply  responded  to  a  question 
concerning  the  funds  allocated  for  portable  classrooms  and  noted  that 
considerable  studies  were  being  undertaken  to  define  the  future  position 
of  the  School  Board.  Christine  Hayes  answered  further  questions 
regarding  budget  details.  Upon  conclusion  of  the  discussion,  the 
moderator  re-read  the  Warrant  Article,  including  the  passed 
amendments,  and  called  for  a  voice  vote  that  the  district  raise  and 
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appropriate  the  corrected  figure  of  Nine  Million  Six  Hundred  Thirty-six 
Thousand  Five  Hundred  Thirty  Dollars  and  Ninety-five  Cents 
($9,636,530.95)  which  included  the  amended  items  of  $23,400.00  for  a 
3/5  teaching  position  and  $4,090.95  for  the  middle  school  girls'  soccer 
program.  The  amended  motion  of  Article  V  carried  by  a  voice  vote. 
Mr.  Kitchen  proceeded  to  Article  VI: 

To  see  if  the  Gilford  School  District  will  vote  to  raise  and 
appropriate  the  sum  of  Seventy-five  Thousand  Dollars 
($75,000.00)  for  the  purpose  of  funding  technology  purchases 
as  presented  in  the  district  technology  plan. 
The  Article  was  moved  by  Carryl  Krohne,  and  seconded  by  Susan 
Allen.  Mrs.  Krohne  spoke  to  the  motion  as  support  of  the  technology 
plan  presented  by  the  School  Board.  There  being  no  questions,  Mr. 
Kitchen  re-read  the  motion,  and  it  passed  by  voice  vote. 
The  Moderator  presented  Article  VII: 

To  see  if  the  district  will  raise  and  appropriate  the  sum  of 

$3,917,238.00  for  the  purpose  of  teachers'  salaries,  said  sum 

being  the  amount  required  to  fund  teachers'  salaries  at  the 

same  level  as  in  the  fiscal  year  ending  June  30,  1995.  (By 

Petition  Warrant) 

Mr.  Shapiro  moved  to  pass  over  the  Article,  since  the  district  deemed 

it  appropriate  to  include  this  sum  in  Article  V.  After  a  second  from  the 

floor,  the  motion  to  pass  over  carried  by  a  voice  vote  without  debate. 

Peter  Millham  moved  that  Article  IX  be  considered  before  Warrant 
Article  VIII.  Following  a  second  from  the  floor,  Mr.  Millham  explained 
that  his  motion  was  procedural;  one  which  would  conclude  all  possible 
matters  at  present,  and  would  enable  an  adjourning  motion  which  allow 
further  consideration  of  ARticle  VIII  without  undue  delay.  The 
Moderator  repeated  the  motion;  it  carried  by  voice  vote. 
Mr.  Kitchen  the  proceeded  to  Article  IX: 

To  see  if  the  district  will  vote  to  instruct  the  school  board  to 
require  that  a  child  of  any  non-resident  employee  of  the 
school  district  may  be  enrolled  as  a  student  within  the  district: 

1.  Only  upon  payment  of  full  tuition  of  all  costs  of  educating 
said  child,  whichever  is  higher,  and 

2.  The  permission  of  the  School  Board.  (By  Petition  Warrant) 
Mr.  Shapiro  moved  the  article,  which  was  seconded  from  the  floor. 

Mr.  Shapiro  was  recognized  for  discussion.  He  noted  that,  according  to 
current  contracts,  non-resident  teachers  in  the  system  could  enroll  their 
children  in  the  Gilford  Schools  either  tuition  free  or  at  1/2  tuition, 
depending  on  family  members.  Mr.  Shapiro  went  on  to  state  that  the 
average  cost  of  Gilford  education  was  $6400  per  student.  He  questioned 
whether  town  taxpayers  should  be  supporting  such  costs  for  families 
who  had  the  right  of  enrollment  in  the  schools  of  their  residence.  Mrs. 
Tapply  questioned  Mr.  Shapiro's  figures,  and  noted  that  the  enrollment 
of  teachers'  children  in  the  schools  enabled  teachers  to  contribute  to  the 
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school  well  beyond  the  average,  and  that  while  the  tuition  cost  of  the 
high  school  were  $7,016,  middle  school  $6,365,  and  elementary  were 
$4  J47;  the  actual  costs  for  the  nine  or  ten  such  students  presently  in  the 
district  was  calculated  as  $1800.  In  the  course  of  discussion,  Mr.  Kidder 
and  Mr.  Shapiro  concurred  that  an  affirmative  vote  on  the  article  would 
only  be  advisory,  and  could  not  be  considered  as  binding.  The  question 
was  moved  and  seconded  from  the  floor;  the  motion  to  move  passed  by 
voice  vote.  Mr.  Shapiro  presented  a  petition  request  for  a  written  ballot 
on  the  Article.  The  Moderator  required  the  previously  sworn  supervisors 
of  the  checklist  to  come  forward:  Bruce  and  Karen  Thurston;  Terry  and 
Evelyn  Wilson;  Diane  Mitton;  Meg  Jenkins;  Adele  Hill;  and  Sue  King. 
The  Ballot  vote  approved  Article  IX,  with  1 19  for  and  99  opposed. 

A  motion  from  the  floor  was  made  and  seconded  to  reconsider  Article 
V.  Mr.  Millham  spoke  to  the  motion,  stating  that  it  was  his  intent  to 
make  a  motion  to  recess  the  meeting,  and  the  motion  could  negate  the 
possibility  of  decisions  voted  on  this  evening  being  altered  at  the 
resumed  meeting  by  a  changed  composition  of  voters  at  a  reconvened 
meeting.  Following  further  discussion,  the  Moderator  re-read  the  motion 
to  reconsider;  it  failed  by  voice  vote. 

Mr.  Millham  moved  to  recess  the  School  District  Meeting  until  April 
19,  1995  at  7pm  at  the  same  place  in  order  to  consider  Warrant  Article 
VIII.  The  motion  was  seconded  from  the  floor,  and  passed  by  voice  vote 
without  debate.  The  meeting  was  recessed  at  10:30pm. 

Respectfully  submitted, 

Kathy  Francke, 
School  District  Clerk 
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GILFORD  SCHOOL  DISTRICT  MEETING 
April  19, 1995 

Moderator  John  Kitchen  opened  the  meeting  at  7:10pm.  He  noted  that 
the  meeting  was  reconvened  from  March  22,  1995  to  this  date  for  the 
purpose  of  acting  upon  Article  VII  of  the  warrant  before  the  Town  of 
Gilford.  Mr.  Kitchen  thanked  two  students,  Tammy  Limanni  and  Lindsey 
Pomeroy,  for  their  assistance  with  the  microphones. 

Moderator  Kitchen  introduced  Sue  Irving,  Clerk  Pro  Tem,  Larry 
Shapiro,  Budget  Committee  Chairperson,  Gail  Tapply,  Gilford  School 
Board  Chairperson,  Susan  Allen,  Frank  Gallagher,  Cathleen  Pierce, 
Gilford  School  Board  Members,  and  Brad  Kidder,  School  District 
Attorney. 

Gail  Tapply  spoke  for  the  board  giving  an  overview  of  the  change  in 
the  negotiated  teachers  agreement  and  highlighted  three  aspects  of  the 
contract  that  the  voters  were  to  consider;  calendar,  children  of  teachers, 
and  salary.  Mrs.  Tapply  noted  that  negotiations  between  the  board  and 
teachers  has  transpired  over  several  months  and  the  article  before  the 
public  was  in  the  eyes  of  the  board  a  viable  and  realistic  proposal.  A 
motion  was  made  by  Cathleen  Pierce,  seconded  by  Gail  Tapply  to 
endorse  Article  VIII,  "Salaries  and  compensation  package  for  teachers." 

Gail  Tapply  then  addressed  the  school  calendar  for  1995-96,  noting  that 
the  agreement  had  been  reached  with  the  association  for  teachers  to 
participate  in  professional  days  prior  to  September  1,  1995.  Gail  then 
went  on  the  explain  the  board's  position  on  children  of  teachers  noting 
that  there  was  a  cap  on  the  exposure  to  the  district  -  a  limit  of  ten  (10) 
children  of  teachers.  She  related  that  this  opportunity  is  available  to  all 
employees  of  the  district. 

Cathy  Pierce  then  gave  an  overview  to  the  public  of  the  salary 
schedule,  giving  an  historical  perspective  and  the  necessity  to  extend  the 
schedule  to  its  present  sixteen  (16)  steps.  The  presentation  referenced  the 
handout  where  specifics  of  the  salary  schedule  for  the  term  of  the 
proposed  agreement  were  described. 

Mr.  Shapiro,  as  Chair  of  the  budget  committee,  communicated  the 
budget  committee's  position  on  the  children  of  teachers  language  and 
proposed  salary  schedule.  In  brief,  Mr.  Shapiro  related  that  the  budget 
committee  took  exception  to  the  school  board  position  of  minimal  cost  to 
the  children  of  employees  and  noted  the  opinion  of  the  town  attorney  was 
that  the  vote  of  the  citizens  at  school  district  meeting  on  this  issue  was 
binding  upon  the  school  board.  Mr.  Shapiro  noted  that  few  districts  in  the 
state  provided  this  benefit.  Mr.  Shapiro  then  discussed  the  salary  schedule 
and  the  budget  committee  concern  with  the  conversion  of  twelve  (12)  to 
sixteen  (16)  steps  and  the  impact  of  the  "bubble",  (teachers  with  multiple 
years  of  experience  on  same  step).  Mr.  Shapiro  described  his  study  of 
Gilford  salary  schedule  in  comparison  with  fifteen  (15)  other  school 
districts  of  similar  configuration  and  demographics  and  noted  that  Gilford 
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was  one  of  the  highest  schedules  in  the  comparison.  Mr.  Shapiro  noted 
concern  with  the  number  of  teachers  employed  by  the  district,  noting  that 
there  were  90  full  time  equivalents  in  Interlakes  School  District  compared 
to  103  in  Gilford  -  districts  with  comparable  student  population. 

Citizens  of  Gilford  spoke  to  include:  Jim  Johnson  who  spoke  of  the 
budget  crisis  in  state  government,  and  Joe  Hoffman  who  spoke  about  the 
comparison  of  Gilford  teachers'  salaries  to  that  of  Laconia,  Franklin, 
Tilton,  and  Alton.  Mr.  Dick  Campbell  then  addressed  the  citizens  on  his 
position  regarding  the  existing  contract  and  suggested  an  alternative  that 
could  reduce  the  contract  amount  for  teacher  salaries  considerably. 

Sue  Allen,  Gilford  School  Board  Member,  then  addressed  the  early 
retirement  issue  noting  that  the  plan  was  a  way  of  recognizing  teachers, 
that  the  issue  was  brought  to  the  table  by  teachers,  and  described  the 
potential  financial  savings  to  the  district.  Mr.  Campbell  expressed  his 
concern  with  the  early  retirement  package  and  the  bonus  this  presented  to 
teachers  through  the  New  Hampshire  Retirement  System.  The  question 
was  then  called  and  a  vote  was  called  by  the  moderator  for  written  ballot. 
The  result  of  the  vote  was: 
1 77  in  favor 
277  opposed 

Richard  Campbell  made  a  motion  to  call  the  question,  seconded  by  Gail 
Tapply.  The  moderator  called  for  a  standing  vote  with  a  majority  voting 
in  favor  of  proceeding  to  a  vote  on  the  article  presented. 

The  moderator,  then,  instructed  the  supervisors  of  the  checklist  and 
counters  and  announced  that  voting  would  commence  by  written  ballot. 

The  vote  on  Article  VIII  was  177  in  favor  and  277  opposed. 

The  meeting  was  adjourned  on  a  motion  by  Frank  Gallagher,  seconded 
by  Cathleen  Pierce. 

Respectfully  submitted, 

Sue  Irving, 
Clerk  Pro  Tern 
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GILFORD  SCHOOL  DISTRICT 

SPECIAL  MEETING 

July  11, 1995 

A  petition  for  a  ballot  vote  having  been  presented  the  School  District, 
Mr.  John  Kitchen,  School  District  Moderator  swore  in  the  counters 
before  the  meeting:  Gloria  Mull,  M.  Glendoline  McBride,  Emily 
Hanscom,  Gudrun  Magnusson,  and  Dennis  Doten.  Mr.  Kitchen  opened 
the  meeting,  order  by  the  Belknap  County  Superior  Court  decision  of 
June  26,  1995,  at  7:10pm.  He  thanked  students  Wendy  Cantin  and  Adam 
Gilbert  for  their  assistance  with  the  microphones;  and  introduced  Kathy 
Francke,  School  District  Clerk;  Larry  Shapiro,  Budget  Committee 
Chairman;  Brad  Kidder,  School  district  Attorney;  Cathleen  Pierce, 
School  Board  Chair;  and  School  Board  Members  Gail  Tapply,  Susan 
Allen,  Evans  Juris.  After  procedural  explanations,  Mr.  Kitchen  read 
Warrant  Article  I: 

To  see  if  the  Gilford  School  District  will  vote  to  approve  the 
cost  items  included  in  the  collective  bargaining  agreement 
reached  between  the  Gilford  School  Board  and  the  Gilford 
Education  Association  which  calls  for  the  following  increases 
in  salaries  and  benefits: 

For  the  academic  year  1995-96,  an  estimated  $86,682 
agreement  increase,  and  $10,835  associated  fixed  charges 
(FICA,  retirement,  worker's  compensation,  disability);  for  a 
total  estimated  increase  of  $97,5 17. 

And  further  to  raise  and  appropriate  the  sum  of  $97,5 1 7  for 
the  1995-96  fiscal  year,  such  sum  representing  the  additional 
costs  attributable  to  the  increase  in  salaries  and  benefits  over 
those  of  the  appropriation  at  current  staffing  levels  paid  in  the 
prior  fiscal  year. 

Mrs.  Pierce  moved  the  article;  Mrs.  Allen  seconded.  The  moderator 
recognized  Mrs.  Pierce,  who  spoke  in  favor  of  the  motion,  noting  that 
the  amount  represented  an  average  2.27%  increase.  She  further 
explained  that  each  full-time  teacher  would  receive  an  $800  salary 
increase,  and  five  teachers  would  have  a  1/2  step  increase.  Two  disputed 
issues  of  the  contract  had  been  withdrawn:  the  early  retirement  clause, 
which  would  be  further  studies  by  the  board;  and  the  tuition  of  non- 
resident teachers'  children.  Such  students  currently  in  the  school  system 
would  be  grandfathered,  but  the  policy  would  no  longer  be  part  of  future 
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contracts. 

Mr.  Kitchen  recognized  Mr.  Shapiro,  who  also  spoke  in  favor  of  the 
contract,  and  stated  that  it  had  the  Budget  Committee's  support. 
However,  he  cautioned  the  District  and  the  Board  that  the  retired 
teachers'  Health  Benefits  could  become  a  future  issue  because  of  the 
potentially  increased  numbers  who  would  qualify. 

Mr.  Richard  Campbell  also  spoke  in  favor  of  the  Article,  calling  it  a 
good  compromise.  However  he  would  have  preferred  a  third  option;  one 
which  have  salary  based  on  job  requirements,  not  individual 
requirements. 

There  being  no  further  discussion,  Mrs.  Pierce  re-read  the  Article,  and 
the  ballot  vote  was  taken.  The  results  were  94  in  favor;  40  against. 

Mr.  Kitchen  read  Warrant  Article  II: 

To  transact  any  other  business  which  may  legally  come  before 
this  meeting. 

The  moderator  recognized  Mrs.  Pierce  who  moved  to  adjourn;  there 
being  no  further  business  for  the  meeting.  Mrs.  Tapply  seconded;  the 
meeting  was  adjourned  at  8pm  by  voice  vote. 

Respectfully  submitted, 

Kathy  Francke, 
School  District  Clerk 
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REPORT  OF  THE 
SCHOOL  BOARD  CHAIRPERSON 


In  preparing  this  report  we  have  an  opportunity  to  reflect  upon  the 
involvement  of  our  students,  staff,  and  active  parents  and  community 
members  in  the  Gilford  schools  and  the  many  accomplishments 
achieved,  as  well  as  the  challenges  created.  We  are  proud  of  the 
achievements  of  our  students  and  staff  and  the  milestones  that  have  been 
reached  in  many  arenas  including  academic  achievement,  continued 
prominence  in  the  arts  and  drama,  and  multiple  victories  in  the  field  of 
athletics,  to  name  a  few.  Although  we  celebrate  our  successes  we  also 
search  for  answers  for  the  challenges  that  are  presented  to  the 
professionals  in  our  schools.  The  recent  formation  of  a  space  needs 
committee  directs  attention  to  the  crowded  middle  high  school.  Our 
administrators  and  staff  have  solidified  district  policies  and  programs  to 
meet  the  increasing  concern  for  the  maintenance  of  high  standards  of 
behavior  in  our  schools.  Our  staff  is  energetically  engaged  in  an  array  of 
professional  development  activities  to  meet  ever  changing  curriculum 
and  instructional  methodologies.  We  now  educate  the  youth  who  will  be 
leaders  in  the  twenty-first  century. 

Your  school  board  has  directed  its  energies  this  year  to  three  goals. 
The  first  of  which  is  to  prepare  our  district  for  a  strategic  planning 
process.  Through  strategic  planning  we  will  involve  our  staff  and 
community  in  assessing  our  strengths  and  weaknesses,  and  developing 
strategies  which  we  believe  will  lead  the  school  district  into  the  twenty- 
first  century.  Our  second  goal  is  to  address  the  present  and  future  space 
needs  for  the  Gilford  School  District.  The  first  step  in  this  process  is 
undertaken  with  the  formation  of  the  space  needs  committee,  which  we 
anticipate  will  provide  us  with  information  on  how  we  can  best  utilize 
our  present  facilities  as  well  as  what  may  be  viable  solutions  to  our 
present  overcrowded  situation.  Our  third  goal  is  to  refine  the  budget 
development  and  monitoring  process.  Being  acutely  mindful  of  the 
commitment  of  the  citizens  of  our  community  to  funding  our  school 
district  we  are  engaged  in  a  process  of  reviewing  expenditures, 
personnel  and  facility  needs,  to  ensure  that  the  funds  allocated  to  the 
school  district  are  well  spent.  As  a  board  we  are  cognizant  of  the  limited 
financial  resources  of  our  community  and  want  to  ensure  that  we  may 
relate  all  expenditures  to  our  mission  to  provide  the  best  and  most 
appropriate  learning  experiences  for  our  community's  youth  and  adults. 

As  a  school  board  we  feel  fortunate  to  be  a  part  of  a  school  district 
that  continues  to  receive  significant  recognition  for  the  wholesomeness 
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of  its  educational  program  throughout  our  region  and  state.  This  could 
not  be  accomplished  without  the  reliance  upon  the  leadership  of  our 
building  level  principals,  Mike  Tocci,  Elementary,  and  George  Edwards, 
Gilford  Middle  High  School,  as  well  as  the  other  administrators, 
teachers,  and  support  staff,  who  devote  themselves  to  our  youth.  We 
stand  in  appreciation  for  the  continued  support  of  our  community  in  our 
school  district  and  wish  to  encourage  your  continued  involvement  in  our 
schools.  Our  educational  program  will  remain  outstanding  because  of 
our  continued  involvement  and  commitment. 

Cathleen  Pierce,  Chairperson 
Gilford  School  Board 


79 


REPORT  OF  THE  GILFORD 
MIDDLE-HIGH  SCHOOL  PRINCIPAL 


It  is  my  pleasure  to  report  to  you  after  my  first  full  year  as  principal  of 
Gilford  Middle-High  School.  After  sixteen  months  of  getting  to  know 
you,  your  children,  the  staff,  the  school  and  the  community  I  am  very 
impressed  with  what  I  have  experienced. 

You  should  be  very  proud  of  your  school  and  the  efforts  of  our 
students  and  staff  that  help  make  it  such  a  great  place.  It  is,  without  a 
doubt,  one  of  the  best  in  New  Hampshire.  We  must  not,  however, 
become  complacent  and  instead  should  constantly  be  striving  for  ways  to 
help  move  GMHS  from  a  very  good  school  to  an  excellent  one. 

Here  are  some  interesting  statistics  which,  I  believe,  demonstrates  the 
scholastic  performance  of  our  students: 

•  Over  80%  of  seniors  in  the  class  of  1995  went  on  to  some  form  of 
post-secondary  education  after  graduation. 

•  Almost  30%  of  our  juniors  and  seniors  took  an  Advanced  Placement 
Exam  last  year.  71%  of  these  students  qualified  for  college  credit  or 
preferred  placement  through  our  AP  Program. 

•GMHS  students,  in  8th  grade  and  10th  grade,  scored  well  above 
national  norms  in  the  California  Achievement  Tests  administered  in 
May  of  1995. 

•  Average  SAT  Scores         Math  Verbal  %  taking  SAT's 
GMHS                                485            452  82% 
State                           _       491            444                  70% 
National                             482           428                  41% 

•  The  drop-out  rate  at  GMHS  for  the  1994-1995  schoolyear  was  3.1%. 
The  drop-out  rate  at  GMHS  over  the  past  3  years  has  averaged  2% 
per  year. 

•  The  graduation  rate  for  the  class  of  1995  was  above  average  at  93%. 

•  The  student  attendance  rate  for  the  1994-95  school  year  was  above 
average  at  95%. 

Students  at  GMHS  have  also  demonstrated  their  level  of  achievement 
in  other  ways: 

Eighth  grade  students  built  solar  powered  model  cars  and  competed 
against  other  eighth  grade  students  from  throughout  New  Hampshire. 
The  GMHS  team  placed  first  in  this  state  competition,  which  was  held  in 
Concord  last  spring.  The  students  went  on  to  compete  in  the  New 
England  regional  competition  in  Massachusetts  and  placed  third. 

Students  involved  in  the  eighth  grade  Math-a-lon  placed  first  in  the 
Lakes  Region. 
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Students  involved  in  the  U.S.  First  Robotics  Competition,  which  was 
sponsored  by  the  generous  contributions  of  Aavid  Thermal 
Technologies,  did  very  well  in  their  national  competition  in  Orlando, 
Florida. 

GMHS  students  worked  to  contribute  to  our  community  and  the 
environment  by  organizing  a  Town  Beach  Clean-up;  helping  to  beautify 
the  Town  Hall  by  planting  spring  flowers;  working  on  a  trail 
management  and  clean-up  project  at  Gunstock;  contributing  to 
organizations  such  as  the  Lakes  Regional  Conservation  Trust,  the  New 
Hampshire  Humane  Society,  The  St.  Vincent  DePaul  Society  and  Share 
Our  Strength;  recycling  paper  at  GMHS;  and  participating  in  the 
dedication  of  the  Tannery  Hill  Bridge. 

In  the  arts,  Gilford  students  continue  to  excel  in  many  ways.  Whether 
it  is  in  music:  where  Eric  Beyrent  represented  GMHS  in  the  John  Phillip 
Sousa  Honor  Band  in  Washington,  DC;  in  drama:  where  our  students 
continue  to  entertain  the  community  with  their  annual  productions  or  in 
the  fine  arts:  where  GMHS  students  have  won  numerous  awards  in  state 
and  regional  competitions. 

Through  the  Pathfinders  program,  GMHS  students  have  had  the 
opportunity  to  apply  the  knowledge  they  learn  in  school  through  focused 
occupational  interviews,  job  shadowing  experiences,  internships  and 
other  career  development  experiences.  This  program,  which  is  made 
possible  through  the  support  of  the  Lakes  Region  business  community, 
has  become  a  model  for  school  career  development  programs  in  New 
Hampshire. 

The  Golden  Eagle  athletic  teams  have  enjoyed  a  great  deal  of  success 
over  the  past  year.  We  measure  our  success  in  a  number  of  ways,  not  by 
victories  alone.  Student  involvement  continues  to  be  high  with  over  60 
percent  of  high  school  students  and  80  percent  of  middle  school  students 
participating  in  athletic  programs.  We  also  have  had  more  than  our  share 
of  championships  over  the  past  year.  Last  spring,  we  raised 
championship  banners  for  our  boys'  and  girls'  Track  and  Field  teams 
and  our  Boys'  Tennis  team.  This  Fall  we  cheered  as  our  Girls'  Volleyball 
team  won  their  first  state  championship  and  our  Boys'  soccer  team  set 
national  records  by  winning  their  ninth  consecutive  state  championship 
while  extending  their  unbeaten  streak  to  100  games. 

We  have  also  witnessed  some  incredible  individual  athletic 
performances  this  year.  The  greatest  of  these  was  Gretchen  Wemig,  who 
won  the  state  girls'  cross  country  championship  for  the  5th  consecutive 
year  and  Kris  Keenan,  who  was  named  to  the  high  school  boys'  soccer 
All-American  Team. 

During  the  1995-1996  school  year  we  have  focused  our  energies  by 
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establishing  a  school  theme  which  I  believe  is  both  exciting  and  very 
pertinent  to  our  mission  as  a  school.  Our  theme  is  to  rededicate 
everything  we  do  to  the  children  of  the  Gilford  and  Gilmanton 
communities  and  to  become  the  best  school  in  the  state  of  New 
Hampshire.  Although  this  goal  may  seem  a  little  trite  we  believe  it  is 
important  and  realistic.  We  have  set  a  number  of  goals  for  Gilford 
Middle-High  School  in  the  1995-1996  school  year  to  support  this  theme. 

1)  To  investigate  alternative  scheduling  options  for  the  middle  school 
and  the  high  school  which  will  make  more  efficient  use  of  time  and  lead 
to  more  effective  teaching  and  learning.  Many  schools  through  out  the 
state  and  the  nation  are  presently  involved  in  similar  investigations.  We 
hope  that  the  results  of  this  investigation  will  be  a  recommendation  as  to 
how  we  can  best  schedule  the  school  day  to  make  the  most  efficient  use 
of  time. 

2)  To  explore  new  and  different  methods  of  teaching  which  will  serve 
our  growing  population  of  students  with  diverse  needs.  We  believe  that 
every  school  should  constantly  assess  whether  or  not  it  is  meeting  the 
needs  of  its  students  and  its  community.  This  year  we  will  be  looking  for 
ways  we  can  better  meet  the  needs  of  our  community. 

3)  To  begin  a  process  of  Long  Range  Strategic  Planning  in  our 
building  which  will  enable  us  to  contribute  thoughtfully  and 
representatively  to  the  district's  Long  Range  Strategic  Planning  which 
will  commence  in  the  1996-1997  school  year.  The  Gilford  School 
District  is  preparing  to  begin  the  process  of  Long  Range  Strategic 
Planning  next  year.  Gilford  Middle-High  School  must  be  ready  to 
contribute  to  that  process.  That  means  that  we  will  be  spending  some 
time  this  year  discussing  what  we  see  for  the  future  of  this  school  district 
over  the  next  4  to  6  years. 

4)  To  continue  to  work  towards  the  improvement  of  our  school 
climate.  This  is  a  goal  which  we  have  carried  over  from  last  year.  It  is  to 
continue  to  work  to  improve  school  climate.  School  climate  means  many 
things  to  many  people.  It  includes  the  condition  of  the  building,  the 
behavior  of  students,  the  interaction  between  students  and  teachers,  the 
communication  between  the  school  and  parents,  the  relationship  the 
school  has  with  the  community  and  more. 

Student  discipline  is  a  part  of  this  goal  and  a  major  area  of  emphasis 
for  us  this  year.  We  want  to  be  sure  that  our  students  not  only  receive  a 
fantastic  education  but  also  that  they  learn  how  to  respect  themselves, 
one  another  and  their  surroundings.  We  ask  all  parents  and  students  to 
join  us  in  this  effort. 

In  support  of  this  goal  we  have  pursued  several  initiatives.  First, 
GMHS  received  2  grants  from  the  New  Hampshire  Bar  Association  to 
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establish  a  Peer  Mediation  Program.  Tiiese  grants  enabled  us  to 
implement  a  peer  mediation  program  in  the  middle  school.  The  grants 
provided  funding  to  develop  a  training  program  and  train  21  peer 
mediators.  It  is  our  hope  that  we  will  be  able  to  expand  this  program  into 
the  high  school  in  he  coming  years.  Second,  we  have  worked  closely 
with  the  Gilford  Police  Department  to  introduce  a  D.A.R.E.  program  in 
the  seventh  grade.This  program  is  designed  to  supplement  the  program 
presented  to  students  in  the  fifth  grade  and  help  youngsters  resist,  not 
only  drugs,  but  also  the  violent  and  damaging  lifestyle  that  can 
accompany  their  use. 

I  would  like  to  encourage  members  of  the  community  and  parents  of 
GMHS  students  to  become  active  in  our  school.  Your  involvement  is 
important  to  the  future  of  our  school  as  we  are  facing  some  very 
important  issues.  Here  are  some  of  the  ways  you  can  get  involved: 

GMHS  Volunteer  Program  -  we  are  working  very  hard  to  expand 
our  successful  volunteer  program  at  the  middle  school  level  and  extend 
it  into  the  high  school.  Did  you  know  that  we  had  over  90  volunteers 
working  in  the  middle  school  last  year  or  that  volunteers  are  welcome 
and  encouraged  to  work  in  the  high  school?  Parents  and  members  of  the 
community  interested  in  participating  in  our  volunteer  program  can 
obtain  more  information  by  calling  GMHS. 

Booster  Clubs  -  Another  way  you  can  help  GMHS  students  is  by 
joining  and/or  supporting  the  Athletic  Boosters  and  Music  Boosters. 
Both  of  these  fine  organizations  are  working  hard  to  supplement  our 
school  budget  and  strengthen  these  programs.  We  are  understandably 
proud  of  these  wonderful  programs,  however,  increasingly,  our  school 
budget  falls  short  of  providing  all  of  the  funds  necessary  to  maintain  the 
level  of  excellence  you've  come  to  expect  at  GMHS.  Your  help  as  a 
member  of  our  Booster  Clubs  and  as  a  supporter  of  of  their  activities  is 
very  important  to  their  success  and  the  future  successes  of  these 
programs. 

School  District  Committee  Work  -  The  Gilford  School  District  has 
formed  a  number  of  committees  to  help  advise  teachers  and  school 
administrators.  These  committees  also  help  make  plans  for  the  future  of 
the  district.  These  committees  include:  the  Building  and  Grounds 
Committee;  the  Space  Needs  Committee;  the  GMHS  Alternative 
Scheduling  Committee  and  the  Athletic  Advisory  Committee.  Next  year, 
the  Gilford  School  District  will  be  forming  a  Long  Range  Strategic 
Planning  Committee.  The  purpose  of  this  committee  will  be  to  create  a 
Long  Range  Strategic  Plan  or  a  vision  of  what  we  want  our  schools  to  be 
and  develop  a  plan  to  help  us  achieve  this  vision  within  the  next  five  to 
six  years.  In  order  for  this  plan  to  represent  what  the  community  wants 
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in  our  schools  we  must  have  participation  by  a  broad  representation  of 
the  community.  This  will  include  parents,  community  members,  elected 
and  appointed  officials,  students,  teachers  and  administrators.  I  hope  you 
will  give  this  some  thought  over  the  next  few  months  and  I  hope  you 
will  consider  being  a  part  of  the  Gilford  School  District  Long  Range 
Strategic  Planning  Team.  If  you  cannot  participate  as  a  member,  I  hope 
you  will  communicate  you  ideas  to  the  team  for  their  consideration. 

On  a  disappointing  note,  after  1 0  years  of  service  to  the  students  and 
staff  of  Gilford  Middle-High  School,  Rusty  Ross  has  resigned  to  accept 
the  position  of  Assistant  Principal  at  Kingswood  Regional  High  School 
in  Wolfeboro.  Rusty's  ability  to  effectively  work  with  the  students  of  our 
school  will  long  be  remembered.  His  pride  in  our  athletic  programs  has 
helped  maintain  the  excellence  one  comes  to  expect  from  the  Golden 
Eagles.  Rusty  has  been  an  invaluable  asset  to  our  school  and  he  will  be 
greatly  missed.  We  wish  him  well. 

In  closing,  I  would  like  to  thank  the  students  and  staff  of  Gilford 
Middle-High  School  for  all  of  their  hard  work  and  their  help  in 
maintaining  such  a  fine  school.  Their  enthusiasm  and  dedication  to 
excellence  is  what  will  move  our  school  forward  and  help  us  to  achieve 
our  goal  of  a  quality  education  for  all  children.  I  would  also  like  to  thank 
the  parents  and  citizens  of  Gilford  and  Gilmanton  for  their  support  of  our 
school.  I  am  very  appreciative  to  the  Gilford  School  Board  and  the  staff 
of  SAU  #30  for  the  confidence  they  have  shown  in  me  as  Principal  of 
Gilford  Middle-High  School. 

Finally,  to  my  family,  thank  you  for  your  love,  patience  and 
understanding.  I  hope  you  know  that  as  much  as  I  love  being  a  principal, 
you  are  always  first  in  my  heart. 

Once  again,  I  encourage  you  to  join  us  and  become  actively  involved 
in  your  child's  school.  There  are  many  ways  in  which  you  can  help.  I 
know  that  with  all  of  our  dedicated  efforts,  we  will  make  Gilford 
Middle-High  School  the  best  school  in  the  State  of  New  Hampshire. 

Respectfully  Submitted, 

George  H.  Edwards 
Principal 
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REPORT  OF  THE 
ELEMENTARY  SCHOOL  PRINCIPAL 


Thanks  to  the  support  of  the  New  Hampshire  Council  On  the  Arts, 
Plymouth  State  College  and  the  Gilford  Elementary  Integrated  Arts 
Staff,  we  have  set  a  new  direction  that  will  dramatically  influence  the 
culture,  climate,  curriculum  and  instruction  at  Gilford  Elementary.  This 
new  direction  is  guided  by  the  Higher  Order  Thinking  Schools 
(H.O.T.S.)  Model  initiated  in  Connecticut.  The  H.O.T.S.  model  promotes 
the  integration  of  the  arts  across  the  curriculum  and  provides  teachers 
and  other  school  personnel  with  the  training  necessary  to  accomplish  this 
goal.  We  are  currently  creating  several  forums  within  the  school  to 
promote  this  initiative.  One  example  of  this  is  the  Showcase,  a  student 
assembly  that  features  students'  talents  in  the  arts  and  other  curricula 
areas.  We  are  committed  to  the  development  of  a  school-wide 
curriculum  that  will  enable  students  to  appreciate  the  arts  through  a 
diversity  of  learning  experiences. 

We  also  believe  that  the  H.O.T.S.  model  will  help  us  to  become  a 
community  of  learners  dedicated  to  the  development  of  a  more 
democratic  society  within  our  school,  to  accomplish  this  goal,  we  are 
expanding  our  student  government  as  a  way  of  becoming  more  sensitive 
to  student  interests  and  opinions  on  matters  that  influence  the  overall 
climate  of  our  school. 

The  development  and  implementation  of  a  new  school  code  of 
conduct  has  been  the  highest  priority  of  this  school  year.  This  has  been 
driven  by  the  fact  that  the  conduct  of  our  student  population  has  changed 
dramatically  in  recent  years.  We  have  been  experiencing  a  significant 
increase  in  student  behaviors  which  require  disciplinary  action.  This 
trend  has  been  very  troubling  and  therefore  we  have  felt  a  need  to  be 
proactive  in  reversing  it. 

To  accomplish  this,  we  started  by  examining  our  expectations  of 
student  behavior  and  conduct  as  well  as  the  practices  we  were  using  to 
enforce  them.  After  several  months  of  review  and  study  of  this  topic  the 
Gilford  Elementary  Code  of  Conduct  Committee  submitted  a  report  that 
outlined  a  plan  to  revise  the  existing  code  of  conduct.  The  new  code  of 
conduct  was  implemented  at  the  start  of  this  school  year  and  it  has  been 
very  influential  in  promoting  a  distinct  improvement  in  the  behavior  and 
conduct  of  students.  The  plan  clearly  defines  unacceptable  behaviors  and 
establishes  procedures  for  setting  consequences.  Perhaps  the  most 
significant  aspect  of  the  revised  code  is  that  it  is  directed  toward  helping 
students  take  ownership  for  their  choices  and  to  help  students  correct 
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their  behaviors  in  a  positive  way  as  opposed  to  being  exclusively 
punitive.  We  are  pleased  with  the  support  and  acceptance  of  this  plan  by 
both  parents  and  other  members  of  the  community. 

This  year,  in  a  effort  to  make  transitions  easier  for  our  primary 
students,  we  implemented  the  concept  of  looping,  a  placement 
alternative  in  which  a  teacher  and  class  stay  together  for  more  than  one 
year.  Approximately  half  of  the  students  entering  grade  one  were 
assigned  to  a  looping  classroom.  Although  it  is  too  early  to  determine 
the  effectiveness  of  this  strategy,  we  remain  very  optimistic  that  this 
approach  will  have  a  positive  impact  on  students  and  their  progress  in 
learning.  After  evaluating  the  effectiveness  of  the  program  it  may  be 
extended  to  all  first  grade  students  in  the  future. 

Evaluating  the  most  reliable  means  of  assessing  student  progress 
remains  an  important  goal.  We  are  constantly  seeking  assessment 
alternatives  that  will  give  us  a  more  complete  profile  of  a  students 
mastery  of  concepts  and  a  better  indication  of  a  student's  limitations. 
Along  with  the  more  traditional  methods  of  teacher  developed  tests  and 
state  mandated  testing,  individual  portfolios  of  student  work  are  being 
maintained  by  an  increasing  number  of  students.  These  portfolios  are 
periodically  reviewed  to  determine  student  achievement. 

Our  students  have  performed  exceptionally  well  in  the  New 
Hampshire  Testing  and  School  Improvement  Program  administered  to 
all  third  graders.  This  testing  program  has  been  administered  for  the  past 
two  years  and  we  have  used  the  results  of  these  tests  in  conjunction  with 
other  methods  to  evaluate  the  effectiveness  of  our  curriculum  and 
instruction  in  the  primary  grades. 

The  most  significant  changes  in  reporting  student  progress  to  parents 
this  year  are  in  the  areas  of  art,  music,  library,  and  physical  education. 
Progress  reports  in  these  subjects  are  issued  quarterly  and  are  included 
as  an  addendum  to  the  regular  report  card.  Portfolios  of  student  work  are 
also  kept  in  these  subjects.  This  is  done  so  that  parents  may  gain  a  better 
understanding  of  the  subject  matter  in  these  classes.  Parents  are 
encouraged  to  review  their  child's  portfolios. 

Several  on-going  programs  continue  at  Gilford  Elementary  with  high 
student  interest  and  participation.  They  include  the  Summer  Program, 
with  over  two  hundred  and  fifty  students  participating;  the  After-school 
Enrichment  Program;  Saturday  Specials  Program;  The  Big  Brother/Big 
Sister  Program  and  the  GIFT  Program,  all  of  these  programs  are  an 
extension  of  the  regular  school  program  and  are  available  to  all  students 
and  their  families.  This  summer  we  offered  for  the  first  time  Basic 
Black,  a  program  for  students  interested  in  theater  arts. 

We  have  taken  a  major  step  forward  in  the  area  of  technology  with  the 
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hiring  of  a  technology  teacher  who  will  work  exclusively  with 
elementary  students  and  staff.  This  teacher  provides  expansive 
technology  training  for  teachers  as  well  as  technology  instruction  for  the 
students  at  Gilford  Elementary.  Dave  Stevens,  formerly  a  classroom 
teacher  at  Gilford  Elementary,  was  hired  for  this  newly  created  position. 

Other  personnel  hired  this  year  include:  Phil  Hoefs,  music  teacher, 
replacing  Harriet  Coupal  who  retired;  Sherry  Farewell,  fourth  grade 
teacher,  replacing  Joan  Newlson  who  retired;  Carla  Robinson,  second 
grade  teacher,  replacing  Dave  Stevens;  and  Michelle  Malboeuf,  Title  I 
teacher  and  Quiet  Room  monitor. 

In  closing,  we  express  a  sincere  appreciation  to  our  parent  volunteers 
and  the  Gilford  District  RT.A.  for  their  support  throughout  the  year. 


Respectfully  submitted. 


Michael  E.  Tocci 
Principal 
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SCHOOL  STATISTICS 

GILFORD  ELEMENTARY 

MIDDLE  AND  HIGH  SCHOOL  ENROLLMENTS 

As  of  December,  1995 


Elementary 


Grade 

K 

Readiness 

1 

2 

3 

4 

5 

Total  Elementary 


67 
11 
92 
81 
90 
95 
104 

540 


Middle  School 


6 

7 
8 

Total  Middle 


98 

87 
109 

294 


High  School 


9 

10 

11 

12 

Total  High 


130 
142 
108 

123 

503 


SCHOOL  DISTRICT  TOTAL 


1337 
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REPORT  OF  THE  GILFORD 

SCHOOL  LUNCH  PROGRAM 

Fiscal  Year  Ending  June  30, 1995 


Fund  Balance  7/1/94 

$34,933.50 

Revenues 

Food  Sales 

Special  Functions 

Interest 

Miscellaneous 

State  &  Federal  Reimbursement 

Intergovernmental  Transfers 

$227,169.97 

2,178.27 

75.78 

200.00 

44,286.00 

10,750.00 

Total  Revenues 

$284,660.02 

Expenses 

Food 

Labor 

Expendables 

Repairs 

Miscellaneous  Purchases 

Contracted  Services 

$123,825.36 

172,887.89 

5,232.90 

1,710.58 

2,144.00 

330.00 

Total  Expenses 

Fund  Balance  6/30/95 

Cash  Financial  Statement 

Cash  Balance  7/1/94 
Total  Cash  Received 

Total  Cash  Expended 

Cash  Balance 

Proof  to  Fund  Balance 

Cash 
Receivables 

Payables 

Fund  Balance  6/30/95 

Respectfully  submitted, 

Joyce  Liebl,  RD 

Gilford  School  District  Lunch  Director 


$31,613.60 
289,866.57 

305,970.59 


$15,509.58 
3,373.15 

(-)5,419.94 


$306.130.73 
$13.462.79 


$321,480.17 
$15,509.58 


$18,882.73 
$13.462.79 
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FINANCIAL  REPORT 

GILFORD  SCHOOL  DISTRICT 

For  Fiscal  Year  Ending  June  30, 1994 

Revenues 


Revenues  From  Local  Sources  —  General  Fund 

1121  Taxes  -  Current  Appropriation 

1 1 22  Deficit  Appropriation 

1312  Tuition  -  Other  LEA's  Within  NH 

1350  Driver  Education  Tuition 

1500  Earnings  on  Investments 

1700  Pupil  Activities 

1910  Rental 

1990  Other  Revenue 

Summer  School  Tuition 

Total  Local  Revenue 

Revenue  From  State  Sources  -  General  Fund 


$7,568,342.00 

-0- 

945,739.45 

25,097.50 

4,605.53 

1,672.00 

8,034.50 

70,192.41 

12,309.74 

8,635,993.13 


3120  Foundation  Aid 

3210  School  Building  Aid 

3222  Transportation 

3230  Driver  Education 

3240  Handicapped  Aid 


-0- 

87,621.98 

700.96 

23,400.00 

20,331.03 


Total  Revenue  From  State  Sources  -  General  Fund    132,053.96 

Total  Revenue  -  General  Fund  8,768,047.09 

General  Fund  Expenditures  -  Elementary  School 

1100     Regular  Education  Programs  1,503,326.50 

1200     Special  Education  Programs  255,540.75 

1400     Other  programs  25,497.26 

2120     Guidance  87,740.83 

2130     Health  41,426.67 

2140     Psychological  14,085.66 

2150     Speech  Pathology  35,992.10 

2210     Improvement  of  Instruction  19,813.70 

2220     Education  Media  59,461.97 

2290     Other  Instructional  Staff  164.06 

2310     School  Board  17,125.80 

2320     Office  of  Superintendent  79,897.36 

2400     School  Administration             ■  .                       ,198,294.32 
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2540     Operation  and  Maintenance  of  Plant 
2550     Pupil  Transportation 
2600     Other  Services 


275,839.88 
97,859.32 
-0- 


Total  Elementary  General  Fund  Expenditures     2.712.066.18 


General  Fund  Expenditures  -  Middle  School 


1100 
1200 
1400 
2120 
2130 
2140 
2150 
2210 
2220 
2290 
2310 
2320 
2400 
2540 
2550 
2600 


Regular  Education  Programs 

Special  Education  Programs 

Other  Instructional  Programs 

Guidance 

Health  . 

Psychological 

Speech  Pathology 

Improvement  of  Instruction 

Educational  Media 

Other  Instructional  Staff 

School  Board 

Office  of  Superintendent 

School  Administration 

Operation  and  Maintenance  of  Plant 

Pupil  Transportation 

Other  Services 


1,248,421.20 

158,401.92 

53,599.86 

54,595.24 

12,358.40 

9,479.70 

6,790.36 

11,875.84 

26,550.86 

83.21 

8,685.81 

40,522.10 

125,200.44 

191,347.56 

44,914.13 

-0- 


Total  Middle  General  Fund  Expenditures         1,992,826.63 


General  Fund  Expenditures  -  High  School 

1 1 00  Regular  Education  Programs  2,224,036. 1 1 

1200  Special  Education  Programs  240,768.95 

1300  Vocational  Education  Programs  15,806.18 

1400  Other  Instructional  Programs  122,602.08 

2120  Guidance  96,527.72 

2130  Health  21,981.24 

2140  Psychological  12,001.73 

2150  Speech  Pathology  12,405.08 

2210  Improvement  of  Instruction  18,647.57 

2220  Educational  Media  46,109.89 

2290  Other  Instructional  Staff  145.23 

2310  School  Board  15,159.20 

2320  Office  of  Superintendent  70,722.54 

2400  School  Administration  219,982.52 

2540  Operation  and  Maintenance  of  Plant  378, 1 53.80 

2550  Pupil  Transportation  146,062.95 

2600  Other  Services  -0- 
Total  High  School  General  Fund  Expenditures  3,641,112.79 
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General  Fund  Expenditures  -  District  Wide 

4000     Facilities  Acquisition  71,337.17 

5000     Debt  Service  429,750.00 

Food  Service  10,750.00 

Capital  Reserve  15,000.00 

Total  District- Wide  General  Fund  Expenditures     526,837.17 

Total  General  Fund  Expenditures  8,872,842.77 

Statement  of  Changes  in  Fund  Balance 

Total  Fund  Surplus  7/1/94  1 36,972.09 

Plus  Revenues  (See  Above)  8,768,047.09 

Subtotal  8,905,019.18 

Less  Expenditures  (see  above)  8,872,842.77 

Total  Fund  Balance  6/30/95  32,176.41 
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AUDITOR'S  REPORT  ON 
FINANCIAL  PRESENTATION 


To  the  Members  of  the  School  Board 
Gilford  School  District 
Gilford,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the 
Gilford  School  District  as  of  and  for  the  year  ended  June  30,  1995,  as  listed  in  the 
table  of  contents.  These  general  purpose  financial  statements  are  the  responsibility 
of  the  School  District's  management.  Our  responsibility  is  to  express  an  opinion 
on  these  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing 
standards.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain 
reasonable  assurance  about  whether  the  general  purpose  financial  statements  are 
free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis, 
evidence  supporting  the  amounts  and  disclosures  in  the  general  purpose  financial 
statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and 
significant  estimates  made  by  management,  as  well  as  evaluating  the  overall 
general  purpose  financial  statement  presentation.  We  believe  that  our  audit 
provides  a  reasonable  basis  for  our  opinion. 

As  described  in  Note  IB,  the  general  purpose  financial  statements  referred  to 
above  do  not  include  the  General  Fixed  Assets  Account  Group,  which  should  be 
included  to  conform  with  generally  accepted  accounting  principles.  The  amount 
that  should  be  recorded  in  the  General  Fixed  Assets  Account  Group  is  not  known. 

In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the  omission 
described  in  the  preceding  paragraph,  the  general  purpose  financial  statements 
referred  to  above  present  fairly,  in  all  material  respects,  the  financial  position  of 
the  Gilford  School  District  as  of  June  30,  1994,  and  the  results  of  its  operations  for 
the  year  then  ended  in  conformity  with  generally  accepted  accounting  principles. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general 
purpose  financial  statements  taken  as  a  whole.  The  combining  and  individual  fund 
financial  statements  listed  in  the  table  of  contents  are  presented  for  purposes  of 
additional  analysis  and  are  not  a  required  part  of  the  general  purpose  financial 
statements  of  the  Gilford  School  District.  Such  information  has  been  subjected  to 
the  auditing  procedures  applied  in  the  audit  of  the  general  purpose  financial 
statements  and,  in  our  opinion,  is  fairly  presented  in  all  material  respects  in 
relation  to  the  general  purpose  financial  statements  taken  as  a  whole. 

Paul  J.  Mercier,  Jr.,  CPA 
Plodzik  &  Sanderson 
Professional  Association 
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GUNSTOCK  ACRES  VILLAGE  WATER  DISTRICT 
1995  ANNUAL  REPORT 

GAVWD  has  experienced  another  uneventful  year  of  operation.  We 
are  pleased  to  announce  the  completion  of  the  cross  land  project.  This 
capital  improvement  has  virtually  eliminated  the  rusty  water  problem  in 
Zone  2  of  the  water  system.  C&C  Water  (our  operator)  has  done  a  very 
adequate  job  in  insuring  safe,  clean  potable  water  throughout  Gusntock 
Acres.  The  District  has  not  encountered  any  legal  or  financial  difficulties 
during  this  year  of  operation.  All  debts  and  obligations  are  paid  to  date 
and  our  credit  rating  remains  good. 

Proposed  for  1996  are  corrosion  control  measures  necessary  to 
minimize  pipe  scaling  in  some  of  the  older  sections  of  the  water  system. 
C&C  Water  has  pursued  various  options  and  has  presented  them  to  the 
Commissioners.  Upon  completion  of  our  review  and  evaluation,  the 
recommendation  shall  be  implemented.  All  necessary  testing  is  being 
done  and  the  District  is  in  compliance  with  current  standards. 

The  Commissioners  would  like  to  take  this  opportunity  to  encourage 
all  property  owners  and  renters  of  the  District  to  get  involved  and  attend 
the  Annual  Meeting.  The  Commissioners  are  available  to  answer  your 
questions  and  concerns. 

Respectfully, 

Thomas  Dudek,  Chairman  293-8834 
Rick  Piper,  Commissioner  293-7602 
Peter  Moulton,  Commissioner  293-7902 
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GUNSTOCK  ACRES  VILLAGE  WATER  DISTRICT 

STATEMENT  OF  BUDGET  VS.  ACTUAL  REVENUES 

"GENERAL  FUND" 

FOR  THE  PERIOD  ENDED  SEPTEMBER  30, 1995 

(See  Accountant's  Review  Report) 


1995  1995       OVER  (UNDER) 

BUDGET    ACTUAL      BUDGET 


Water  Rents  1 995  $  1 1 9,600  $      0      ($11 9,600) 

Water  Hook-ups  1995  $     4,000  $8,000       $     4,000 

Precinct  Taxes  1995  $45,045  $       0      ($45,045) 


$168,645  $8,000      ($160,645) 


9.6 


GUNSTOCK  ACRES  VILLAGE  WATER  DISTRICT 

STATEMENT  OF  BUDGET  VS.  ACTUAL  EXPENDITURES 

**GENERAL  FUND** 

FOR  THE  PERIOD  ENDED  SEPTEMBER  30. 1995 

(See  Accountant's  Review  Report) 

1995  1995       OVER  (UNDER) 

BUDGET    ACTUAL      BUDGET 


Maintenance  Costs 

$55,000 

$540,573 

($14,427) 

Supplies 

$18,000 

$12,499 

($6,001) 

Utilities 

$22,000 

$15,786 

($6,214) 

District  Officers'  Salaries 

$1,100 

$0 

($1,100) 

Audit 

$2,400 

$1,550 

($850) 

Billings 

$1,600 

$1,494 

($106) 

Administration 

$2,500 

$680 

($1,820) 

Insurance 

$51,000 

$412 

($588) 

Emergency 

$10,000 

$8,882 

($1,118) 

Engineering 

$1,000 

$0 

($1,000) 

Legal 

$2,500 

$895 

($1,605) 

Water  Quality  Testing 

$2,500 

$500 

($2,000) 

Warr.  Art.  #4  Cross  Lane  ** 

$32,000 

$17,467 

($14,533) 

Interest  On  Tax  Anticipation 

$3,500 

$0 

($3,500) 

Principal  Of  Debt 

$15,000 

$15,000 

$0 

Interest  On  Debt 

$14,045 

$14,045 

$0 

TOTAL  $184,645       $129,783        ($54,862) 

**  Includes  $16,000  Appropriation  From  1994  Cross  Lane  Project 
Warrant  Article 
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GUNSTOCK  ACRES  VILLAGE  WATER  DISTRICT 

STATEMENT  OF  RECEIPTS  AND  DISBURSEMENTS 

CASH  BASIS 

**GENERAL  FUND'" 

FOR  THE  PERIOD  ENDED  SEPTEMBER  30, 1995 

(See  Accountant's  Review  Report) 


RECEIPTS 


Water  Rents  Pre- 1995 

$24,032 

Interest  Income  1995 

$791 

Water  Rents  1945 

$0 

Water  Hook-ups  1995 

$8,000 

Precinct  Tax  1995 

$0 

Revenue  Anticipation  Loan 

$75,000 

TOTAL  RECEIPTS 

$107,823 

BEGINNING  CASH  BALANCE. 

- 

JANUARY  1,  1995 

$37,366 

TOTAL  CASH  AVAILABLE 

$145,189 

DISBURSEMENTS  : 

Maintenance  Costs  1995 

$40,573 

Supplies  1995 

$12,499 

Utilities  1994 

$138 

Utilities  1995 

$15,786 

District  Officers'  Salaries  1995 

$0 

Audit  1995 

$1,550 

Billings  1995 

$1,494 

Administration  1995 

$680 

Insurance  1995 

$412 

Emergency  1995 

$8,882 

Legal  1995 

$895 

Engineering  1995 

$0 

Water  Quality  Testing  1995 

$500 

Water  Rent  Abatements  1994 

$295 

Principal  Of  Debt  1995 

$15,000 

Bond  Interest  1995 

$14,045 

Warr.  Art.  #4  Cross  Lane  1995 

$17,467 

Princ.  Pmt.  Rev.  Antic.  Note  1995 

$0 

Interest  Pmt.  Rev.  Antic.  Note  1995 

$0 

TOTAL  DISBURSEMENTS  $130,216 


CASH  BALANCE,  SEPTEMBER  30.  1995  $14,973 
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TOWN  WARRANT 
STATE  OF  NEW  HAMPSHIRE 

To  the  inhabitants  of  the  Town  of  Gilford  in  the  County  of  Belknap 
in  said  State,  qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  in  the  Gilford  Middle  High  School 
in  said  Gilford,  on  Tuesday,  the  12th  of  March,  1996  at  eight  of  the  clock 
in  the  forenoon  (polls  open  from  8:00  a.m.  to  7:00  p.m.)  to  act  upon  the 
following  articles  appearing  on  the  official  town  ballot;  and  on 
Wednesday,  the  13th  of  March  1996  at  7:00  p.m.  for  the  second  session 
to  act  upon  the  remainder  of  the  following  subjects: 

ARTICLE  1.  To  choose  the  necessary  Town  Officers  for  the  following 
year. 

ARTICLE  2.  To  see  if  the  Town  will  vote  to  approve  an  amendment  to 
the  Town's  Zoning  Ordinance,  Zoning  Map  and  Historic  District 
Regulations,  as  follows: 

Amendment  #1.  Are  you  in  favor  of  adoption  of  Amendment  #1  as 
proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  as 
follows: 

Amend  Articles  3.4  and  6.18  to  redefine  the  term  "motel",  limit 
"motels"  to  "transient  occupants",  define  that  term,  eliminate  former 
easement  provisions  and  eliminate  separate  density  requirements  so 
that  the  density  for  motels  will  be  controlled  only  by  associated 
parking  and  lot  coverage  requirements. 

Amendment  #2.  Are  you  in  favor  of  adoption  of  Amendment  #2  as 
proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  as 
follows: 

Amend  Article  6.13  to  eliminate  the  mobile  home  park  exclusion 
from  the  provision  allowing  conversion  to  the  condominium  form  of 
ownership. 

Amendment  #3.  Are  you  in  favor  of  adoption  of  amendment  to  the 
Town's  Zoning  Map  proposed  by  petition,  as  follows: 

Amend  the  Zoning  Map  to  change  certain  parcels  of  land  located 
between  Route  IIB  and  the  Laconia  Airport  from  their  present 
designation  as  part  of  the  Industrial  (I)  Resort/Commercial  (R/C) 
District.  The  Planning  Board  does  not  approve  of  this  change. 

Amendment  #4.  Are  you  in  favor  of  the  adoption  of  the  amendment 
as  proposed  by  the  Planing  Board  for  the  Historic  District 
Regulations  as  follows: 

Amend  Article  14.4.2  of  the  Historic  District  Regulations  to 
eliminate  the  present  limitation  on  the  number  of  successive  terms 
that  a  member  of  the  commission  may  serve. 

ARTICLE  3.  Shall  we  adopt  the  provisions  of  RSA  72:35,  IV  for  an 
optional  tax  credit  on  the  taxes  due  on  residential  property  for  a  service- 
connected  total  disability  ?  The  optional  disability  tax  credit  is  $1,400, 
rather  than  $700.  (By  petition) 


SECOND  SESSION 

ARTICLE  4.  Article  16  in  the  Annual  Report  for  year  ending  December 
31,  1993  and  approved  at  the  Town  meeting  on  March  1994  must  be 
rescinded  in  its  entirety.  It  reads  as  follows: 

Article  16.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen 

to  dispose  of  real  estate  acquired  by  the  town  by  tax  collector's  deed. 

Such  conveyance  shall  be  by  deed  following  a  public  auction,  or  the 

property  may  be  sold  by  advertised  seal  bid,  or  may  be  otherwise 

disposed  of  as  justice  may  require  which  shall  include,  but  not 

limited  to,  the  conveyance  of  the  property  to  the  former  owner  or 

mortgagee  upon  such  terms  as  the  Selectmen  deem  just.    The 

authority  granted  to  the  Selectmen  shall  continue  indefinitely,  until 

rescinded  by  a  further  vote  of  town  meeting.  By  Selectmen. 

Article  16  should  be  repealed  and  the  Town  of  Gilford  reinstate  the 

State  RSA  80.80  I-  Transfer  of  Tax  Lien.  "No  transfer  of  a  tax  lien 

upon  real  estate  acquired  by  a  town  or  city  as  a  result  of  the 

execution  of  the  real  estate  tax  lien  by  the  tax  collector  for 

nonpayment  of  taxes  thereon  shall  be  made  to  any  person  by  the 

municipality  during  the  2-year  period  allowed  for  redemption,  nor 

shall  title  to  any  real  estate  taken  by  a  town  or  city  in  default  of 

redemption  be  conveyed  to  any  person  unless  the  town,  by  majority 

vote  at  the  annual  meeting,  or  city  council  by  vote,  shall  authorize 

the  selectmen  or  the  mayor  to  transfer  such  lien  or  to  convey  such 

property  by  deed."  (By  petition  of  Joseph  Hoffman  and  others.) 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  have  the  members  of  the 

Planning  Board,  Zoning  Board  and  Conservation  Commission  members 

be  elected  by  ballot  as  prescribed  by  law  (RSA  669:  17  V)  rather  than 

appointed  by  the  Board  of  Selectmen  .  We  request  this  article  be  voted 

on  by  secret  ballot.  (  By  petition  of  Joseph  Hoffman  and  others.) 

ARTICLE  6.   Term  Limits  -  All  elected  officials  of  the  Town  shall  not 

serve  more  than  two  consecutive  terms  (6  years).    This  shall  apply  to 

incumbents  at  time  of  passage.    We  request  this  article  be  voted  on  by 

secret  ballot.  (  By  petition  of  Joseph  Hoffman  and  others.) 

ARTICLE  7.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 

sum  of  $1,700,010  for  the  following  General  Government  expenses: 

Account  Recommended 

No.  Purpose  Approp. 

109.00  &     Executive  Expenses  (Selectmen,  Town 
1 1 0.00         Officers'  &  Budget  Comm.  Expenses)  $  336,635 

246.00         Election,  Registration  &  Vital  Stats  1 4 1 , 1 67 

Financial  Administration  49,500 

123.60         Legal  Expenses  50,000 

1 23.24         Personnel  Administration  604,033 

743.00         Planning  &  Zoning  (includes  L.R.PC.)  1 5 1 ,293 

840.00         General  Government  Buildings  (includes  192,382 

Island  Support  &  DPW  Remediation) 
141.07         Cemeteries  3,500 

123.14         Insurance  171,500 

Recommended  by  the  Selectmen  and  Budget  Committee. 


ARTICLE  8.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $1,296,351  for  the  following  Public  Safety  expenses: 
Account  Recommended 

No.  Purpose  Approp. 

304.00  General  Operations-Police  $739,068 

412.01  General  Operations-Ambulance  Service  39,140 
401.01  General  Operations-Fire  484,417 
141.41  Civil  Defense  300 
1 4 1 .45  Youth  Services  Bureau  3 1 ,849 
1 4 1 .47         New  Hampshire  Humane  Society                            1 ,577 

Recommended  by  the  Selectmen  and  Budget  Committee. 

ARTICLE  9.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $1,446,501  for  the  following  Public  Works  expenses: 
Account  Recommended 

No.  Purpose  Approp. 

830.01         Highway  Division  $575,705 

870.33         Street  Lighting  15,200 

820.01         DPW  Administration  74,433 

850.12         Vehicle  Maintenance  107,868 

860.01         Solid  Waste  Management  295,344 

933.01         Sewer  Department  358,397 

141.63         Laconia  Water  Works  17,054 

190.01         Village  Water  System  2,500 

Recommended  by  the  Selectmen  and  Budget  Committee 

ARTICLE  10.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $84,719  for  the  following  Health  &  Welfare  expenses: 


Amount 

Recommended 

No. 

Purpose                                                              Approp. 

141.53 

Lakes  Region  General  Hospital                             $3,500 

141.51 

Lakes  Region  Community  Health  &  Hospice        17,775 

141.65 

New  Beginnings                                                      1,080 

141.49 

Community  Action  Program                                   3,364 

141.57 

Lakes  Region  Family  Services                                3,500 

134.07 

General  Assistance                                                55,500 

Recommended  by  the  Selectmen  and  Budget  Committee 

ARTICLE  11.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $307,696  for  the  following  Culture  &  Recreation  expenses: 


Account 

Recommended 

No. 

Purpose 

Approp. 

502.00 

Parks  &  Recreation 

$115,070 

523.00 

Skating  Rink 

7,860 

623.00 

Library 

128,356 

545.00 

Patriotic  Purposes 

5,150 

Rowe  House 

49,000 

752.20 

Conservation  Commission 

1,710 

755.40         Historic  District  Commission  550 

Recommended  by  the  Selectmen  and  Budget  Committee 

III 


ARTICLE  12.  to  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $629,018  for  the  following  Debt  Service  and  other  miscellaneous 
expenses: 

Account  Recommended 

No.  Purpose  Approp. 

123.49  Principal-Long-term  Bonds  $275,000 

1 23.50  Interest-Long-term  Bonds  202, 1 1 5 

123.52  Interest- Tax  Anticipation  Notes  75,00 

123.53  Principal-Winnipesaukee  River  Basin  73,386 

123.54  Interest-Winnipesaukee  River  Basin  3,516 
141.61  Laconia  Airport  Authority  1 

Recommended  by  the  Selectmen  and  Budget  Committee 

ARTICLE  13.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $359,500  for  the  following  Capital  Purchases: 

Account  Recommended 

No.  Purpose  Approp. 

830.80  Capital  Equipment-Highway  $128,000 

401.33  Capital  Improvements-Fire  38,600 

304.33  Capital  Improvements-Police  52,900 

109.00  Capital  Equipment-Selectmen  9,000 

830.84  Highway  Reconstruction  131,000 

Recommended  by  the  Selectmen  and  Budget  Committee 

ARTICLE  14.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  five  hundred  seventy-six  thousand  dollars  ($576,000)  for 
expansion  and  renovations  to  Central  Fire  Station  and  authorize  the 
withdrawal  of  three  hundred  twenty-two  thousand  dollars  ($324,000), 
plus  any  accumulated  interest  from  the  date  of  withdrawal,  from  the 
Central  Fire  Station  Expansion  and  Renovation  Capital  Reserve  Fund. 
The  balance  of  two  hundred  fifty-two  thousand  dollars  ($252,000)  is  to 
be  transferred  from  the  12/31/95  unencumbered  fund  balance. 

Recommended  by  the  Selectmen  and  Budget  Committee.  (Majority  vote 
required) 

ARTICLE  15.  To  see  if  the  Town  will  vote  to  establish  a  Capital 
Reserve  Fund  under  the  provisions  of  RSA  35:1  for  the  purpose  of 
reconstructing  the  Village  Field  Tennis  Courts,  and  to  raise  and 
appropriate  the  sum  of  twenty  thousand  dollars  ($20,000)  to  be  placed  in 
this  fund. 

Recommended  by  the  Selectmen  and  Budget  Committee.  (Majority  vote 
required) 

ARTICLE  16.  to  see  if  the  Town  will  vote  to  discontinue  the 
Revaluation  Capital  Reserve  fund  created  in  1981.  The  Revaluation  was 
completed  in  1993,  and  current  technology  and  changes  in  appraisal 
techniques  does  not  require  the  need  for  further  townwide  revaluations. 
The  funds,  with  accumulated  interest  to  the  date  of  withdrawal,  are  to  be 
transferred  to  the  municipality's  general  fund.  (Majority  vote  required) 

ARTICLE  17.  To  see  if  the  Town  will  authorize  the  Board  of  Selectmen 


IV 


to  release  a  covenant  not  to  subdivide  property  originally  granted  to  the 
Town  by  Dorothy  Mitchell  (Book  790,  Page  201,  Belknap  County 
Registry  of  Deeds,  6/5/80),  for  the  purpose  of  clearing  an  encumbrance 
on  the  title  of  a  four-lot  subdivision  located  on  Dockham  Shore  Road 
which  was  approved  by  the  Planning  Board  on  May  15,  1995. 

ARTICLE  18.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen 
to  accept  on  behalf  of  the  Town  gifts,  legacies  and  devises  made  to  the 
Town  in  trust  for  any  public  purpose,  as  permitted  by  RSA  31:19.  Such 
authorization  shall  remain  in  effect  until  rescinded. 

ARTICLE  19.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of 
Selectmen  to  accept  the  dedication  of  any  street  shown  on  a  subdivision 
plat  approved  by  the  Planning  Board,  site  plan  or  street  plat  made  and 
adopted  by  the  Planning  Board,  provided  that  such  street  has  been 
constructed  to  applicable  Town  specifications  as  determined  by  the 
Board  of  Selectmen  or  its  agent. 

ARTICLE  20.  To  see  if  the  Town  will  vote  to  ratify  and  confirm  the 
approval  of  Article  19  at  the  1995  Annual  Meeting  which  discontinued  a 
portion  of  Davis  Road,  and  conveyed  that  portion  to  the  abutter, 
Winnipesaukee  Yacht  Club,  owner  of  Lot  499  upon  Map  223,  abutting 
the  premises  of  said  Davis  Road  being  further  described  as  follows: 

Beginning  at  an  iron  pipe  found  on  the  easterly  side  line  of  Davis 
Road,  being  the  northwesterly  corner  of  lot  530  and  the  southeasterly 
comer  of  the  land  herein  conveyed, 

Thence  S77°28'5 1  "W  across  Davis  Road  a  length  of  33  feet  to  a  point. 

Thence  N26°04'26"W  along  the  westerly  portion  of  lot  499,  51.24  feet 
to  an  iron  pipe  found. 

Thence  N77°28'5 1 "  E  along  the  northerly  portion  of  lot  499  a  length  of 
33  feet  to  an  iron  pipe  found. 

Thence  S25°39'47"E  51.24  feet  along  said  road  to  the  point  of 
beginning. 

ARTICLE  21.  To  see  if  the  Town  will  vote  to  conditionally  discontinue 
a  portion  of  Davis  Road,  beginning  at  the  end  of  the  road  at  the 
boundary  of  land  of  the  Winnipesaukee  Yacht  Club  and  thence  in  a 
southerly  direction  the  full  width  (33  feet  more  or  less)  of  the  road  a 
distance  of  157  feet,  more  or  less,  to  the  boundary  between  land  of 
Robert  C.  Brown  and  land  of  Roger  &  Geraldine  Sawyer.  Furthermore, 
to  authorize  the  Board  of  Selectmen  to  convey  whatever  interest  the 
Town  may  have  in  said  discontinued  portion  of  the  Davis  Road  to 
abutter  Robert  C.  Brown  with  the  reservation  of  an  unspecified  easement 
to  allow  town  vehicles  and  equipment  to  pass,  repass  and  turn  around 
within  the  discontinued  portion,  and  to  accept  on  behalf  of  the  Town  an 
easement  from  Mr.  Brown  to  allow  town  vehicles  and  equipment  to 
encroach  on  adjacent  property  owned  by  him  as  necessary  to  turn 
around.  This  discontinuance  shall  not  affect  the  rights  of  owners  of  land 
to  use  the  discontinued  portion  of  Davis  Road  for  access  as  provided  in 
RSA  231:43.  This  discontinuance  shall  take  effect  only  upon 
certification  by  the  Board  of  Selectmen  that  litigation  currently  pending 


in  the  Belknap  County  Superior  Court  as  Robert  C.  Brown  v.  Town  of 
Gilford.  Docket  No.  95-E-0131  has  been  settled  by  stipulation  agreeable 
to  the  Selectmen,  which  certification  shall  occur  on  or  before  July  1, 
1996  or  this  vote  shall  be  null  and  void. 

Given  under  our  hands  and  seal  this  22nd  day  of  February  in  the  year  of 
our  Lord  Nineteen  Hundred  and  Ninety-Six. 

Robert  A.  Jordan,  Chairman 
Russell  R.  Dumais 
Philip  D.  LaBonte 

SELECTMEN  OF  GILFORD,  N.H. 


We  hereby  certify  that  we  gave  notice  to  the  inhabitants  of  the  Town  of 
Gilford  to  meet  for  the  1996  Town  Meeting  at  the  time  and  place 
indicated  in  this  Warrant,  by  posting  an  attested  copy  of  this  document 
on  February  22,  1 996,  at  the  Gilford  Middle  High  School,  the  place  of 
meeting,  and  at  the  Town  Hall,  Gilford  Public  Library  and  Department 
of  Public  Works. 

Robert  A.  Jordan,  Chairman 
Russell  R.  Dumais 
Philip  D.  LaBonte 

Subscribed  and  sworn  to  this  22nd  day  of  February  1996. 


STATE  OF  NEW  HAMPSHIRE 

DEPARTMENT  OF  REVENUE  ADMINISTRATION 

MUNICIPAL  SERVICES  DIVISION 

P.O.  Box  1122 

Concord,  NH  03302-1122 

(603)271-3397 


BUDGET  FORM  FOR  TOWNS  WHICH  HAVE  ADOPTED  THE 
PROVISIONS  OF  RSA  32:14  THROUGH  24 


BUDGET  OF  THE  TOWN 

OF  GILFORD. N-H. 

Appropriations  and  Estimates  of  Revenue  for  the  Ensuing  Year  January  1,19  qs      to  December  31,19  25 or  for  Fiscal  Yeai 

From  19 to  19 

IMPORTANT:  Please  read  RSA  32:5  applicable  to  all  municipalities. 

1.  Use  this  form  to  list  the  entire  budget  In  the  appropriate  recommended  or  not  recommended  area. 
This  means  the  operating  budget  and  all  special  and  individual  warrant  articles  must  be  posted. 

2.  Hold  at  least  one  public  hearing  on  this  budget. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.  Another  copy  must  be  placed  on  file 
with  the  town  clerk,  and  a  copy  sent  to  the  Department  of  Revenue  Administration  at  the  address  above. 

THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  TOWN  WARRANT 

RSA  31:95  and  32:5 

Budget  Committee:  (Please  sign  in  ink)  Date    'i-l].5l'i(> 


VII 


1 

2 

3 

4 

5 

PURPOSE  OF  APPROPRIATION 
(RSA31:4) 

AecL 
No.      GENERAL  GOVERNMENT 

WJV. 
No. 

'Actual 

Appropriation* 

Prior  Year 

(omit  cant*) 

Actual 

Expandlturas 

Prior  Year 

(omit  cents) 

Salectman'a 
Recommended 
Approprlatlona 

Budget  Commlttea               I 

Racommandad 

Ensuing 

Rseal  Year 

(omit  centa) 

Not 

Recommended 

(omit  centa) 

4130    Executtv* 

3n,Sfi? 

1        354.257 

334,135 

336,635 

4140    Elec..  Reg..  &  Vllal  Stat. 

i9R,fin9 

121,^37 

1^1,667 

141,167 

50n      , 

4150    Rnandat  Administration 

Ln,<=,r\n 

61,745 

iq,500 

iq,5no 

4152    Revaluation  ot  Property 

4153    l.^al  Expense 

•=,n^nnr\ 

7q,oq2 

5n,nnn 

5n,-nnn 

41 SS    Personnel  Administration 

sftft.fifi? 

599.757 

604,033 

604,033 

4191    Planning  and  Zoning 

1A9.SflR 

141.224 

151,293 

151,293 

4194    General  Government  BIdg. 

9in,R-^fl 

220,285 

1^2,-^82 

iq2,182 

4195    Cemeteries 

^.SOO 

3.300 

3.500 

3.500 

4196    Insurance 

17?.qon 

114.656 

171.500 

171.500 

4197   Advertising  and  Reg.  Assoc. 

0 

0 

1.250 

0 

1.250 

4199    Ottier  General  Government 

PUBLIC  SAFETY 

4210    Police 

697.487 

690.277 

739.068 

739.068 

4215    Ambulance 

39.610 

40.771 

39.140 

39.140 

4220    Fire 

460.557 

475.162 

485.567 

484.417 

1.150 

4240    Building  Inspection 

4290    Emergency  Management 

ion 

0 

300 

300 

4299    Ottier  Public  Safety 

34.55? 

33.078 

33.426 

33.426 

HIGHWAYS  AND  STREETS 

4312    Highways  and  Streets 

574.187 

538.396 

585.705 

575.705 

10.000 

4313    Bridges 

5,000 

26.956 

0 

0 

4316    Street  Lighting 

15.914 

17,056 

15.200 

15,200 

4311  Administration 

71.785 

69,589 

74.433 

74,433 

4319  Vehicle  Maintenance 

110.170 

108.990 

107.868 

107.868 

SANITATION 

4323    Solid  Waste  Collection 

4324    Solid  Waste  Disposal 

296.931 

279.985 

295.844 

295.344 

500 

4326    Sewage  Collection  &  SIspo&al 

360.no 

203.858 

358.397 

358.397 

WATER  DSTRIBUTWN  A  TREATMENT 

4332    Water  Services 

5,600 

6.265 

2.500 

2.500 

4335    Water  Treatment 

iTTQ  Laconia  Warpr 

17.054 

16.873 

17.054 

17.054 

HEALTH 

4414    Pest  Control 

44 1 5    Health  Agencies  and  Hospitals 

21,667 

21.667 

21.275 

21.275 

4419   Communltv    ^prvirpn 

7.784 

7.784 

10.288 

7.944 

2.344 

WELFARE 

4442    Direct  Assistance 

60,500 

38,195 

55.500 

.      55.5Qn 

4444    Intergovernmental  Welfare  Pay'ts 

4445    Vendor  Payments 

Sub- Total*  (carry  to  top  ol  page  3t 

4,45Q,400 

4,270,655 

4, 540 r 925 

4,527,581 

15,744 

VIII 


1 

2 

3 

4 

M8-7 
S 

PURPOSE  OF  APPROPRIATION 
(Continued) 

Acet 
No. 

W.A. 
No. 

'Actual 

Appropriations 

Prior  Yaar 

(omit  eantt) 

II 

Actual 

Expandlturva 

Prior  Year 

(omit  cents) 

Sslectmsn's 
Recommended 
Appropriations 

Budqst  Commltte* 

Recommended 

Ensuing 

Fiscal  Year 

(omit  cents) 

Not 

Recommendsd 

(omit  cents) 

Sub-Total*  (from  page  2) 

4,450,400 

4.270.6'i'i 

4,540,825 

4,527,581 

15,744 

CULTURE  AND  RECREATION 

4520    Parks  and  Recreation 

117,654 

106.997 

122.930 

122.930 

4550    Library 

122.493 

122.588 

128.356 

128.356 

4583    Patnolic  Purposes 

5.150 

5.063 

5.150 

5.150 

4589    Other  Culture  and  Recreation 

5,550 

2,292 

49,550 

49,550 

CONSERVATION 

4612    Purchase  of  Natural  Resources 

4619    Other  Conservalion 

1.710 

275 

1.710 

1.710 

REDEVELOPMENT  AND  HOUSING 

ECONOMIC  DEVELOPMENT 

LACONIA  AIRPORT 

1 

0 

1 

1 

DEBT  SERVICE 

4711    Prlnc.-Long  Term  Bonds  &  Notes 

■HS1.14'; 

^Sl,I/.5 

U8-3fi6 

148,^86 

4721    Inl.-Long  Term  Bonds  4  Notes 

231.84^ 

?^1.109 

205.631 

205.631 

4723    Interest  on  TAN 

75.000 

n 

75,000 

75.000 

CAPITAL  OUTLAY 

4901    Land  and  Improvements 

4902    l^acfi..  Vah..  &  Equip. 

151.674 

98,954 

228.500 

228.500 

4903    Buildings 

50,000 

??,6iQ 

576,000 

576.000 

4909    Improvements  Other  than  SIdgs. 

131,000 

l?Q,ft11 

1  "51  ,000 

m.ooo 

OPERATING  TRANSFERS  OUT 

4912    To  Special  Revenue  Fund 

4913    To  Capital  Projects  Fund 

4914    To  Enterprise  Fund 

Sewer  - 

Water  - 

Electric  - 

4915   To  Capital  Reserve  Fund 

425.000 

675,000 

?o.ono 

20,000 

4916    To  Trust  and  Agency  Funds 

TOTAL  APPROPRIATIONS                              | 

6,118,620 

5.767.551 

6,433,039 

6.419.795    1 

15.744 

'  Enter  in  these  columns  the  numbers  which  were  revised  and  approved  by  ORA  and  which  appear  on  the  phor  tax  rate  papers. 

10%  LIMITATION  OF  APPROPRIATIONS 

(SEE  RSA  32:18,  19&21) 

Please  disclose  the  following  items  (to  be  excluded  from  the  10%  calculation) 

$ Recommended  Amount  of  Collective  Bargaining  Cost  Items.       S Amount  of  Mandatory  Water  &  Waste 

(RSA  32:19).  Treatment  Facilities.  (RSA  32:21). 

RSA  273-A:1,  IV  "Cost  Item'  means  any  benefit  acquired  through  collective  bargaining  whose  implementation  requires  an  appropriation  by 
the  legislative  body  of  the  public  employer  with  which  negotiations  are  being  conducted.* 


Warrant  Article  # 


*  *  Amounts  Not  Recommended  by  Selectman  *  * 

These  amounts  are  not  included  in  the  recommended  column. 

$  Amount  Warrant  Article  * 


$  Amount 


IX 


1 

2 

3 

4 

SOURCE  OF  REVENUE 

Acd 
No.      TAXES 

W.A. 
No. 

'Estimated 
Revenue* 
Prior  Year 

(omit  cents) 

Actual 
Revenues 
Prior  Year 
(omit  cents) 

Salactmen's 

Budget 

Ensuing 

Fiscal  Year 

(omit  cents) 

Estimated 
Revenues 
Ensuing 
Rscal  Year 
(omit  cents) 

3120    Land  Uso  Change  Taxes 

2,500 

629 

2,500 

2,500 

3180    Resident  Taxes 

3185   Yield  Taxes 

2.500 

7,673 

2,500 

2,500 

3186    Payment  in  Ueu  of  Taxes 

3189    Other  Taxes  (Specify  Bank  Stock  Tax  Amt.)  S 

3190    Interest  &  Penalties  on  Delinquent  Taxes 

180,000 

238,358 

180,000 

180,000 

Inventory  Penalties 

UCENSES,  PERMITS  AND  FEES 

3210    Business  Licenses  and  Permits 

12,500 

15.332 

12,500 

12.500 

3220    Motor  Vehicle  Permit  Fees 

615.000 

713,714 

650.000 

650,000 

3230    Building  Permits 

3290   Other  Licenses,  Permits  4  Fees 

25.000 

27.906 

27.500 

27,500 

FROM  FEDERAL  GOVERNMENT 

3319   Other 

FROM  STATE 

3351    Shared  Revenue 

65,892 

65,892 

80.000 

80,000 

3353    Highway  Block  Grant 

131.000 

132.119 

131,000 

131,000 

3354   Water  Pollut.on  Grants 

37.000 

37,000 

35,000 

35,000 

3355    Housing  and  Community  Development 

3356    State  4  Federal  Forest  Land  Reimbursement 

1,048 

0 

1,050 

1,050 

3357    Flood  Control  Reimbursement 

3359    Other  (Including  Railroad  Tax) 

44.725 

44.725 

10.000 

10.000 

FROM  OTHER  GOVERNMENT 

3379    Intergovernmental  Revenues 

CHARGES  FOR  SERVICES 

3401    Income  (rom  Departments 

118.710 

173.814 

232.370 

232.370 

3409    Other  Charges 

140.000 

140.000 

140,000 

140.000 

MISCELLANEOUS  REVENUES 

3501    Sale  of  fulunicipal  Property 

120.000 

103.465 

20.000 

20.000 

3502    Interest  on  Investments 

30.000 

70.009 

50,000 

50.000 

3509    Other 

0 

4.538 

10.400 

10.400 

INTERFUND  OPERATING  TRANSFERS  IN 

3912    Special  Revenue  Fund 

3913    Capital  Projects  Fund 

3914    Enterprise  Fund 

Sev<er  - 

^6n,nsq 

334,444 

3S8.397 

358,397 

Water  - 

5.600 

2.671 

2.500 

2.500 

Electric - 

3915    Capital  Reserve  Fund 

75.000 

75,000 

324.040  1 

324.040 

3916   Trust  and  Agency  Funds 

OTHER  FINANCING  SOURCES 

3934    Proc.  (rom  Long  Tenm  Notes  &  Bonds 

General  Fund  Balance 
Unreserved  Fund  Balance 
Fund  Balance  Voted  From  Surplus 
Fund  Balance  to  be  Retained 
Fund  Balance  Remaining  to  Reduce  Taxes 

For  Municipal  Use 
$ 

XXX 

XXX 

XXX 

XXX 

<  $                      > 

<  $                      > 

XXX 

XXX 

XXX 

XXX 

» 

600.000 

600.000 

701.960 

701.960 

TOTAL  REVENUES  AND  CREDITS                                                            || 

2,566.534 

2.712,290 

2.971.717 

2.971.717 

•£nl»r  in  ihit  column  ih»  numbta  wnich  w»r»  revised  and  approved  by  DRA  and  wliicti  appear 

Tola!  Appropriations 

Less:  Amount  of  Eslinnated  Revenues,  Exclusive  of  Property  Taxes 

on  the  MS-4  form. 

$6, 

^19,795 

2. 

571.717 

3. 

448.078 

BUDGET  OF  THE  TOWN  0 

F                  Gil 

.FORD 

.N 

•H. 

NOTICE 
ELECTION  OF  OFFICERS 

1996 
The  State  of  New  Hampshire 

To  the  inhabitants  of  the  School  District  of  the  Town  of  Gilford  in 
the  County  of  Belknap  and  State  of  New  Hampshire  qualified  to  vote 
upon  District  Affairs: 

You  are  hereby  notified  to  meet  at  the  Gilford  Middle  High  School 
in  said  district  on  Tuesday,  the  Twelfth  day  of  March,  1996,  at  eight 
o'clock  in  the  forenoon  to  vote  for  District  Officers: 

1 .  To  choose  a  Moderator  for  the  ensuing  year. 

2.  To  choose  a  Clerk  for  the  ensuing  year. 

3.  To  choose  a  Treasurer  for  the  ensuing  year. 

4.  To  choose  a  member  of  the  School  Board  for  the  ensuing 
three  years. 

The  foregoing  procedure  calling  for  election  of  your  District 
Officers  at  the  annual  Town  Meeting  is  authorized  by  statute  (RSA 
297:A)  and  adopted  by  the  District. 

Given  under  our  hands  and  seals  this  4th  day  of  March,  1996. 

Cathleen  Pierce,  Chairperson 
Susan  Allen 
Evans  Juris 
Carryl  Krohne 
Gail  Tapply 

A  true  copy  of  Warrant:  Attest: 

Cathleen  Pierce,  Chairperson 
Susan  Allen 
Evans  Juris 
Carryl  Krohne 
Gail  Tapply 


XI 


SCHOOL  WARRANT 

1996 

STATE  OF  NEW  HAMPSHIRE 

To  the  Inhabitants  of  the  School  District  of  Gilford  in  the  County  of 
Belknap,  State  of  New  Hampshire,  qualified  to  vote  on  District  affairs: 

YOU  ARE  HEREBY  NOTIFIED  TO  MEET  AT  THE  GILFORD 
MIDDLE  HIGH  SCHOOL  IN  SAID  DISTRICT  ON  WEDNESDAY, 
THE  TWENTIETH  DAY  OF  MARCH,  1996,  AT  7:00  O'CLOCK  IN 
THE  EVENING,  TO  ACT  UPON  THE  FOLLOWING  SUBJECTS: 

ARTICLE  I:  To  determine  and  appoint  the  salaries  of  the  School 

Board  and  truant  officer,  and  fix  the  compensation  of 
any  other  officers  or  agents  of  the  district. 
(Budget  Committee  Recommends) 
(School  Board  Recommends) 

ARTICLE  II:  To  hear  the  report  of  the  Agents,  Auditors,  and 

Committees,  and  pass  any  vote  relating  thereto. 

ARTICLE  III:  To  choose  Committees  in  relation  to  any  subject 
embraced  in  the  warrant. 

ARTICLE  IV:  To  see  if  the  Gilford  School  District  will  vote  to 
create  an  expendable  trust  fund  under  the  provision  of 
RSA  198:20-C  to  be  known  as  the  GMHS 
Auditorium  Repair  and  Maintenance  Fund,  for  the 
purpose  of  maintaining  the  GMHS  auditorium. 
Furthermore,  to  have  the  school  board  as  agents  to 
expend  and  to  raise  and  appropriate  the  sum  of  Three 
Thousand  Five  Hundred  Dollars  ($3,500)  towards 
this  purpose. 

(School  Board  Recommends) 
(Budget  Committee  Recommends) 

ARTICLE  V:  To  see  if  the  Gilford  School  District  will  vote  to  raise 

and  appropriate  the  sum  of  $9,853,843  for  the  support 
of  schools,  for  salaries  of  school  district  officers  and 
agents,  and  for  the  payment  of  statutory  obligations 
of  the  district. 

(School  Board  Recommends) 
(Budget  Committee  Recommends) 

ARTICLE  VI:  To  see  if  the  Gilford  School  District  will  vote  to  raise 
and  appropriate  the  sum  of  Seventy-five  Thousand 
Dollars  ($75,000)  for  the  purpose  of  funding 
technology  purchases  as  presented  in  the  district 
technology  plan. 
(School  Board  Recommends) 
(Budget  Committee  Recommends) 


XII 


ARTICLE  VII:       To  see  if  the  Gilford  School  District  will  raise  and 
appropriate  the  sum  of  $146,261  for  the  purpose  of 
funding  teachers'  negotiated  salary  increase  to 
include  fixed  charges  and  life  insurance. 
(School  Board  Recommends) 
(Budget  Committee  Recommends) 

ARTICLE  VIII:      To  see  if  the  Gilford  School  District  will  raise  and 
appropriate  the  sum  of  Twenty-five  Thousand  Dollars 
($25,000)  for  the  purpose  of  funding  a  space  needs 
study  and  analysis. 
(School  Board  Recommends) 
(Budget  Committee  Recommends) 

ARTICLE  IX:        To  transact  any  other  business  which  may  legally 
come  before  this  meeting. 

Given  under  our  hands  and  seals  this  fourth  day  of  March,  1996. 

GILFORD  SCHOOL  BOARD 
Cathleen  Pierce,  Chairperson 
Susan  Allen 
Evans  Juris 
Carryl  Krohne 
Gail  Tapply 

A  true  copy  of  Warrant:  Attest: 
Cathleen  Pierce,  Chairperson 
Susan  Allen 
Evans  Juris 
Carryl  Krohne 
Gail  Tapply 
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BUDGET  OF  THE  SCHOOL  DISTRICT 
1995-96 

Section 

Purpose  of  Appropriation 

Instruction 
Regular  Programs 
Special  Programs 
Vocational  Programs 
Other  Instruct.  Programs 

Support  Services 

Attend.  &  Social  Work 

Guidance 

Health 

Psychological 

Speech  Path.  &  Audiology 

Improvement  of  Instruction 

Educational  Media 

Other  Inst.  Staff  Serv. 

School  Board 

SAU  Management  Serv. 

School  Administration 

Operation  &  Maintenance 

of  Plant 

Pupil  Transportation  310,830  354,225 

Food  Service 

Managerial  Services 

Other  Support  Services 

Fixed  Charges 

Salary  Adjustment 

Facilities  Acquisition  and  90,000  173,001 

Construction 


Budget  Comm. 

Lpproved 

Recommended 

1995-96 

1996-97 

5,274,996 

5,266,073 

739,338 

755,812 

18,000 

22,000 

242,218 

251,241 

2 

2 

250,566 

254,225 

77,424 

90,499 

45,300 

44,300 

57,984 

59,421 

40,352 

45,500 

137,754 

145,658 

550 

550 

31,147 

33,877 

209,969 

213,426 

560,915 

660,807 

875,803 

910,937 

Other  Outlays 

Bond 

-0- 

Principal 

290,000 

290,000 

Interest 

120,900 

102,050 

To  Federal  Projects  Fund 

115,000 

115,000 

To  Food  Service 

320,000 

315,000 

To  Capital  Reserve  Fund 

15,000 

-0- 

Deficit  Appropriation 

-0- 

Total  Appropriations 

9,824,048 

10,103,604 

XIV 


ESTIMATED  REVENUE 


Section  II  1995-96                  1995-96 

Revenues  &  Credits  Revised  School  Board's 

Available  to  Revenues               Revenues 
Reduce  School  Taxes 

Unreserved  Fund  Balance  32,176                             0 
Foundation  Aid 


School  Building  Aid 

87,622 

87,622 

Area  Vocational  School 

960 

2,000 

Driver  Education 

15,000 

15,000 

Catastrophic  Aid 

35,315 

20,000 

Chapter  I 

60,000 

50,000 

Child  Nutrition  Program 

330,000 

310,000 

Handicapped  Program 

40,000 

40,000 

Sale  of  Bonds  or  Notes 

0 

0 

Tuition 

990,000 

990,000 

Earnings  on  Investments 

5,000 

5,000 

Pupil  Activities 

21,000 

19,000 

Other  Earnings 

78,000 

65,000 

Other  Federal  Projects 

150,000 

25,000 

Total  School  Revenues 

1,710,073 

1,628,622 

&  Credits 

District  Assessment 

8,113,975 

8,474,982 

Total  Revenues  &  District 

9,824,048 

10,103,604 

Assessment 
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